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Foreword from Roisin McAuley, Chair of the board of Ballyhackamore Credit 
Union 

 
Dear Applicant 
  

Thank you for expressing your interest in becoming a board member 
of Ballyhackamore Credit Union (BHCU).  
 

BCHU is a local, not for profit financial organisation specialising in providing a safe 
place to deposit savings and take loans in its community. It offers members the 
chance to control their own finances by making their savings work for them, and to 
provide fair and affordable loans. Like other credit unions, it exists to serve its 
members rather than profit from them, so at the end of the year any surpluses are 
returned to members by way of a dividend or, when possible, a rebate on loan 
interest payments.  
 

Our credit union was formed in 1967 and originally operated out of a local church hall 
before moving to 173 Upper Newtownards Road. These premises were improved and 
enlarged in 2002 to take account of its growing membership.  
 

We are aiming to recruit a new board member with professional working experience 
in finance, and in particular financial planning, budgeting and investments.  The 
Board member will play an important role in contributing to the credit union’s impact 
in the community.  
 

In return we will keep you informed about our work, seeking your engagement and 
input. We will provide you with a comprehensive induction to the credit union’s work 
and we will support you in your role as a board member.  
 

Our corporate documents are noted below, along with an organisational chart. We 
hope you will want to join us and help us shape the strategic direction of BHCU as we 
increase our impact.  We are focused on the next phase in the growth of the credit 
union across its social, community and charitable activities. We are ambitious to 
continue to grow and diversify, to serve more people in different ways.   
 

We are looking for enthusiastic and committed individual with relevant expertise and 
experience to join the board.  
 

I am delighted that we are working with Engage Executive Talent to help with the 
recruitment process. If you have any initial queries relating to the post in the first 
instance, please contact Con Collins at con@engageexec.co.uk or telephone 028 90 
245356. 
 

Yours sincerely 
 
Roisin McAuley 

 

Roisin McAuley 
Chair, on behalf of Ballyhackamore Credit Union Board 
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What we are looking for 

 
Taking account of the range of skills and experience of Ballyhackamore Credit Union’s 
current board members, we welcome strengthening the board’s collective portfolio 
of skills in the area of finance.  

 
We are inviting people from across all sectors who have the relevant skills and 
connect with the mission and values of BHCU to submit your CV. BHCU is committed 
to diversity and equality of opportunity and welcomes applications from all sections 
of the community.   
  

Time Commitment  
 
The board’s purpose is to oversee governance and drive the strategic direction of the 
Company. It meets twelve times per year held on the 3rd Wednesday of each month 
at 6.30pm, usually ending 8.30pm-9pm. The new board member will also attend a 
finance subcommittee for one hour monthly.  
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Board Member Role Profile 2019  
 

Role purpose:  To contribute to the leadership and governance of Ballyhackamore 
Credit Union  

 
Key 
accountabilities  

 
Key elements and tasks 

To contribute 
to the 
leadership of 
BHCU 

• Contribute to the development and monitoring of BHCU’s 
Strategic and Business Plans 

• Uphold the aims, principles and values of BHCU 

• Represent BHCU at local and regional events 

• Communicate, explain and support the decisions of the board  

Contribute to 
effective 
decision making 
by the Board 

• Prepare for, attend and contribute to twelve board meetings 
each year 

• Prepare for, attend and contribute to committee meetings 
each year 

• Prepare for, attend and contribute to the Annual General 
Meeting 

• Prepare for, attend and participate in board strategic/planning 
days 

• Participate in board committees and working groups 

• Represent BHCU at occasional meetings and events 

• Apply independent judgement to all issues under discussion at 
board meetings   

Fulfil the legal 
requirements 
of being a 
Board member 

Ensure BHCU: 

• Is financially viable 

• Complies with all legal requirements 

• Fulfils its responsibilities as an employer 

• Understands the importance of good practice in human 
resources management and staff development 

• Is committed to ensuring equality of opportunity in service 
provision and employment 

• Has a process for appointing and monitoring the performance 
of the Manager   

Understand 
and promote 
the goals of 
BHCU 

• Seek to understand the impact of changes in public policy and 
the external environment on members and the credit union 
service 

• Use networks to promote knowledge of and support for 
BHCU’s work 

 
This will be a 3-year term renewable after review for a further 3 years.   
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Board Member Specification 
 

Those interested in serving as a Ballyhackamore Credit Union Board member must be 
able to demonstrate that they: 
 

1. Understand the diverse needs of clients and potential clients, and the aims, principles 
and values of BHCU. 

2. Have relevant experience in the private, public, voluntary or community sectors 
either as an employee or on a volunteer basis including serving on a committee or 
Board.   

3. Have leadership skills, including the ability to be objective, to probe and question, 
and to act decisively when necessary.  

4. Are visionary, creative and passionate about BHCU’s service, and prepared to invest 
energy in its success by learning and understanding its business and its stakeholders. 

5. Are team players, able to listen and work with others, offering guidance and support 
to ensure effective decision-making by the Board. 

6. Understand the responsibilities of the Credit Union and company directors, the 
importance of good governance, and agree to work in accordance with any code(s) of 
practice agreed by the Board. Ongoing support, learning and development 
opportunities will be offered to Board Members with this.   

7. Are able and willing to act impartially and apolitically. 
8. Have strong analytical skills, can assimilate information and grasp complex issues 

quickly, and then apply independent judgement. 
9. Have financial acumen to help lead the charity in a changing financial climate. 
10. Are good communicators, willing and able to promote the decisions of the Board and 

the interests of BHCU and its clients. 
11. Can commit to the time commitments as detailed previously.  

 

Candidates must disclose any information about their personal or professional life which 
in the Board’s perception could bring BHCU into disrepute, including removals from 
previous governance roles, current or previous membership of organisations which may 
conflict with the aims, principles and values of the organisation, or behaviour which 
might be seen to undermine public confidence and trust.   
 

Candidates must also disclose if they have been convicted of a crime, which debars them 
from acting as a company director, or they are an undischarged bankrupt or disqualified 
to act as a company director.   
 

Candidates must disclose any information, which could give rise to a perception of 
conflict of interest with their role as an BHCU Board member. This will not necessarily 
result in an inability to serve on the Board. 

 

Board Induction and Support 
 

All new Board Members will be offered induction and supporting material. 
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Ballyhackamore Credit Union Board and Committees 2018 – 2019 

 
Chair   Roisin McAuley 
Treasurer  Naomi Hardon  
Members  Linda McClelland  
   Catherine Wilson 
   Heather Anderson 
   Jessie Roy 
   Charlene Hughes 
   Bhavani Conaghan 
 
 
 
Credit committee    Risk committee   
Heather Anderson    Paul Bingham 
Jessie Roy     Bhavani Conaghan 
Bhavani Conaghan    Roisin McAuley 
Paul Bingham      Janet Booker 
      Linda McClelland 
 
Nominating committee   Credit Control committee 
Janet Booker     Naomi Hardon 
Linda McClelland    M Burns 
Heather Anderson 
 
Finance committee    Supervisory committee 
Malachy McMullan    William Leahey 
Janet Booker     James McEwan 
 
 

Background to Ballyhackamore Credit Union 
 

Ballyhackamore Credit Union was established in 1967 with help from Derry Credit 
Union. The motivating force was Father PJ O’Hare of St Colmcille’s church. The first 
Board meeting held in March 1967. In 1969 BHCU moved to newly acquired premises 
at 171-173 Upper Newtownards Road from which they operate today.  

 
Membership has grown steadily, doubling over the last ten years. From the 30th of 
September 2019 adult membership numbers is at 6230. 

 
Initially membership was open to those who lived within the Bond – BT4, BT5 and 
BT16 but this has been extended to include those who work within the bond, 
creating a larger pool from which the Credit Union can draw members. 

 
Ballyhackamore Credit Union is a not for profit financial institution. It is governed by 
a volunteer board of directors selected by the members of the Credit Union to act in 
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their best interests. The operational management of BHCU is completed by four part 
time and one full time member of staff. 

 

Finances 
 
Annual Accounts 2018 
Annual Accounts 2017 
Annual Accounts 2016 
 
Assets at 30th September 2019 £9 million 

 

Our Vision  
 
Ballyhackamore Credit Union aspires to be the most efficient provider of Credit Union 
products and services that create financial security for our members and our vision 
for the organisation is to have a strong presence in our community and within the 
credit union movement.   

 

Our Mission 
 
To provide our members with excellent service, convenient access, consumer 
education, and value-added financial and related products and services. 

 

Our Structure 
  

Map of responsibilities 
 

  

http://engageexec.co.uk/wp-content/uploads/2019/10/BHCU-Annual-Accounts-2018.pdf
https://mutuals.fca.org.uk/Documents/Download/28254
https://mutuals.fca.org.uk/Documents/Download/6375
http://engageexec.co.uk/wp-content/uploads/2019/09/Map-of-Responsibilities-8.10.19.pdf
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To Apply 
 
Please submit an up to date CV.   
 

Essential Dates and next steps 
 

1. Please submit your CV to Con Collins by noon Monday 11th November 2019  
 
 Either  
 
Email:   
con@engageexec.co.uk 
 
Or 
 
Post: 
Con Collins 
Executive Recruitment Consultant 
Engage Executive Talent 
31 Bruce Street 
Belfast 
BT2 7JD 
 

2. This will be followed up with a conversation with Engage Executive Talent to talk you 
though the main roles and responsibilities. 
 

3. That is followed by a ‘conversation with a purpose’ with the Chair and the Board 
Members to discuss see how you meet the criteria set out in the role description and 
the level of commitment you are able to make in this voluntary role. 
 

4. There will be an opportunity for successful candidates to meet the full Board before 
they make a commitment to join.   
 
 

mailto:con@engageexec.co.uk

