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Foreword from Stephanie Mitchell, Chair, WheelWorks Arts 
 

Dear Applicant 
  

Thank you for expressing your interest in becoming the next Chair of WheelWorks Arts.  
 

I have been Chair for almost four years and feel privileged to have led such an incredible organisation 
during my tenure. I am stepping down, leaving behind a brilliant Board, CEO and staff team who will 
continue to help children and young people harness the arts for learning and change, and give young 
people a voice who may not otherwise have access to high quality artistic activity, supporting their 
creative and personal development. 

 
Contained within this information pack is an overview of WheelWorks and details of the key roles 
and responsibilities of the post of Chair. 

 
Your will be joining a Board and Organisation that are passionate about what we do, professional in 
our outlook and keen to benefit from your skills, experience and networks. 

 
The WheelWorks story began with our founder Gavin O’Connor, who was then working as a Play 
Development Officer in the childcare department of Voluntary Services Belfast. From its 
establishment in 1995, WheelWorks has been a leading youth arts charity that operates across all six 
counties in Northern Ireland. 
 
We give an important service to NI by offering accessible community based programmes, providing a 
creative fusion of traditional and digital art forms, harnessing the arts for learning and change and 
giving young people a voice. In every project we plan or participate in, emphasis is placed on 
Creativity, Inclusion and Innovation. 

 
WheelWorks will be celebrating its 25th anniversary in June 2020 and this is a great opportunity for 
the next Chair to lead and support WheelWorks in our mission: to offer children and young people 
creative and inclusive spaces to empower and inspire their self-expression and skills, therefore 
improving their confidence and self-esteem. 
 
You’ll find a role specification later on in this pack, along with some more information about us, and 

details of how to apply. I hope it gives you the information you need, and that you will be interested 

to talk to us more about the role of Chair.   

 
I am delighted that we are working with Engage Executive Talent, to help with the recruitment 
process. If you have any initial queries relating to the post in the first instance, please contact Con 
Collins at con@engageexec.co.uk or telephone 028 90 245356. 

 
Yours sincerely 

 
 

Stephanie Mitchell 
Chair, WheelWorks Arts 
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Job Description  
 

Job Title:   Chair     

    

Overall Role and Aim 

The role of the Chair is to provide leadership and direction to the board of Trustees.  

 

The Chair will ensure that the organisation complies with its governing document, charity law, 

company law and any other relevant legislation or regulations and to make sure that the organisation 

pursues its objects as defined in its governing document.  

 

The Chair's role is also to work in partnership with the chief executive and support the employees, 

helping them achieve the vision and aims of the organisation; and to optimise the relationship 

between the board of Trustees and the staff. 

 

The Chair’s aim is to enable the board to fulfil their responsibilities for the overall governance and 

strategic direction of the organisation. 

 

In addition to the general responsibilities of a Trustee, the Chair has a number of tasks specific to 

their role. 

Person Specification  
 

Main Responsibilities of the Chair 

 

 Providing leadership for the board of trustees in their role of setting the strategy and policy 

of the organisation. 

 Chairing and facilitating the board meetings. 

 Liaise regularly with the Treasurer to maintain a clear grasp of the charity’s financial position 

and to ensure full and timely financial transparency and information disclosure to the Board. 

 Representing the organisation at appropriate events, meetings or functions. 

 Acting as an ambassador to promote the voices of young people and champion inclusivity 

and the needs of the young people and their communities.  

 Acting as a spokesperson for the organisation where appropriate. 

 Lead the Board in fostering relations with potential clients and potential funders/donors. 

 Consult with chief executive on matters of strategy, governance, finance and HR. 

 Oversee the Chief Executive’s activities in the context of the implementation of the Board’s 

strategy and policies. 

 Maintain careful oversight of any risk to reputation and/or financial standing of the 

organisation. 

 Receive regular informal progress reports of the organisation’s work and financial 

performance through the chief executive. 

 Reviewing and appraising the performance of the chief executive. 
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 Attending and being a member of other committees or working groups when appropriate in 

role as Chair. 

 Reviewing the Committee's performance and identifying and managing the process for 

renewal of the Committee through recruitment of new members. 

 

Qualities of a Chair 

 

 Commitment to the organisation and its vision and mission. 

 Passionate about making a difference to marginalised young people and championing 

equality of opportunity. 

 Leadership ability. 

 Integrity, strategic vision. 

 A willingness to devote the necessary time and effort to their duties as Chair and trustee. 

 Ability to take decisions for the good of the organisation. 

 Good, independent judgement. 

 Good communication skills. 

 Tact and diplomacy. 

 Willingness to speak one’s mind and listen to the views of others. 

 An ability to work effectively as a member of a team. 

 Understanding of the legal responsibilities and liabilities of a trustee. 

 

Desirable experience 

 

 Prior experience of chairmanship/committee/trustee work. 

 Knowledge of the type of work undertaken by the organisation. 

 A wider understanding and involvement with the voluntary sector. 

 

This position is not remunerated but reasonable out of pocket expenses incurred fulfilling the duties 

of the role are reimbursed. 

 

Our Vision 
 
To forge new creative and inclusive spaces that inspire and empower young people and their 
communities to express what matters to them. 

Our Mission 
 
To offer children and young people creative and inclusive spaces to empower and inspire their self-
expression and skills, therefore improving their confidence and self-esteem. 
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About WheelWorks and what we do 
 
“Every child is an artist” (Pablo Picasso) 
 
For almost 25 years, WheelWorks Arts has developed an outstanding reputation for its creative work 
with socially disadvantaged children and young people aged 4-25 from across Northern Ireland. 
 
WheelWorks is a dynamic youth arts charity which has been ‘Creating New Worlds’ across Northern 
Ireland since 1995. We run workshops, programmes, projects and a social enterprise that combine 
traditional and digital art forms in creative ways that make a difference.  
 
The keys to our success include transformation, creativity and innovation, and our challenge is to 
maintain focus and continue to offer pioneering, accessible, and inspirational project ideas, introduce 
state of the art digital technology, introduce new hybrid art forms and attract new professional 
artists. This will allow WheelWorks to stay at the forefront of offering issue based, arts-led activities 
to young people across Northern Ireland.  
 
We are pleased upon reflection of 2018/19, which was a very positive year for WheelWorks, and we 
were delighted to have reached 5,097 participants and an audience of 17,926.   
 
In 18-19, we had 5,097 young people aged 4–25 participating in 300 workshops, including:  

 130 outreach workshops in our Art Cart  

 6 sustained, issue based Multiple Realities projects with 14 youth groups  

 7 sustained, issue based Community Transformation projects  

 Our participation in 15 festivals  

 10 public celebratory exhibitions 

 1 performance  

 32 volunteers dedicating over 700 hours of services  
 
We also provide facilitation opportunities for many talented freelance artists. We issued 141 
contracts to professional artists, including those who are established or emerging in their fields. The 
organisation is dedicated to promoting innovative arts and creative engagement activities by 
introducing cutting-edge technology, developing professional artists and striving towards our vision 
for Wheelworks as an excellent, professional, and sustainable organisation. 

Creating New Worlds 
 
We at WheelWorks create New Worlds by combining the arts and digital technology in our 

Workshops, Programmes and Projects. 

 

Our arts consist of Music, Photography, Arts and crafts, Dance, Drama, Creative writing and Visual 

art. 

 

Our Digital Technology consists of Animation, Digital art, Virtual reality, Augmented reality, Motion 

capture, Movie special effects, Game design, App development, Digital music and Photography.With 

unique and innovative artworks our artists and participants produce from their individual and 

collective imaginations.  
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We create new worlds through the positive impacts we’re having on our participants, who 
are often socially disadvantaged children and young people aged 4-25 from across Northern 
Ireland.  
 
We also create new worlds by making industry standard technology accessible to young 
people in communities across Northern Ireland, broadening their horizons in terms of 
potential career paths. 
 
Our volunteering programme compliments this by enabling young people to  

 join our Programmes and Projects as participants, 
 upskill to become peer mentors, 
 then assist WheelWorks artists with facilitating Projects and 
 return to their communities to share their new skills. 

 

WheelWorks Programmes & Projects 
 
WheelWorks Programmes & Projects are more structured learning and engagement opportunities 
which usually take place at a number of sessions over several weeks or months at your school, 
community group or youth club. We are currently running Projects under two main Programme 
headings: 
 

iProgramme: focuses on marginalised children particularly focusing on looked after children and 
those affected by trauma; experience traumatic events such as abuse, violence, disasters, war, tragic 
accidents or major incidents like terrorism. Some of these experiences may be one-off or short-term, 
but they may also be enduring.  
 
Placing each individual ‘i’ at the centre of their journey through the programme, ensuring self-
reflection. Above all the programme will create space for the children to enjoy themselves, forgetting 
outside pressures. 
 
The ‘i’ is synonym with all things digital. In what is undeniably a technologically advancing world, 
‘iProgramme’ aims to future proof our young people by empowering them and making them tech-
savvy through digital arts. IProgramme offers creative recreational activity programme which support 
and complement the care plan of each child or young person in care and/or affected by trauma and 
the services they access. Activities are participant-centred with an emphasis on personal goals, 
linking to individual care plans. This specialist bespoke service strives to remove barriers, encourage 
dialogue and open access to quality creative learning for all. 
 

Community Transformation: focuses on intercultural, intergenerational and women’s groups. As 
part of our community transformation programme, i-Connect is a new programme which offers 
young women (aged 16-24) in Ballymena, Antrim and Carrickfergus who are currently not in 
employment, training or education the chance to enhance their digital skills.  
 
Over 8 weeks, participants learn a range of digital media skills, including photo editing, film-making, 
special effects and basic computer coding.   
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They will also put together a personalised digital portfolio which will tell prospective employers or 
colleges all about themselves and what they have to offer.  This portfolio will be hosted on the free 
Zappar app platform, which is used to access Augmented Reality (AR) content.  

  

WheelWorks ArtCart Outreach Programme 
 
Our Dream Machine mobile vehicle travels across NI to make arts equipment and working with 
professional artists more accessible. Unique to Northern Ireland, the ArtCart is our inspirational 
vehicle which transforms from an ordinary van into a fully accessible arts workspace for up to 16 
people of all ages, backgrounds and abilities.  
 
Our colourful and exciting menu of innovative workshops, themed activities, tailored projects and 
events is delivered by professional artists and enables participants to explore their creativity, 
increase their confidence and develop their artistic skills, all while having fun! 
 
The ArtCart regularly works in partnership with festivals, public and private events, youth and 
community groups, schools, businesses and councils.  It is also available to hire as an outdoor venue 
space. 
 

 
 
The Art Cart last year held 130 outreach sessions to spread confidence and enthusiasm for the arts to 
all six counties of NI. We aim to make digital and traditional art-forms accessible to young people 
with little other opportunity to engage with them. This year, the ArtCart developed its Schools’ 
Program, where 12 schools designed and completed their own unique projects in 24 workshops. It 
also trains teachers in means of using digital technology in the classroom. 

 
Our accessible ArtCart vehicle can travel to any venue in NI, whilst our programmes are flexible and 
are always tailored to participant’s needs. These two factors mean that the ArtCart is highly versatile 
and can be used to support work with a very diverse range of participants in numerous locations. 
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WheelWorks ChillCart 
 

At WheelWorks, we believe that public events should be open and accessible to everyone, especially 

to people with additional needs such as autism, ADHD and sensory needs.  

 

WheelWorks ChillCart offers people with additional needs and their families/carers a relaxed break-

away space at large outdoor festivals and events. There, they can have close at hand privacy, a safe 

space to go if they become anxious and time to decompress when facing unpredictable or 

unexpected moments or challenges.  

 

We promote accessibility and our ChillCart a mobile vehicle also offers a social space for 

organisations to get out to where the young people are. WheelWorks ChillCart is perfect for 

organisations which are doing outreach work in their community and need a safe and welcoming 

space to engage with hard to reach young people. It’s ideal for everything from sharing a cup of tea, 

playing board games to discussing problems about home, school and relationships and etc. 

 

WheelWorks are delighted to be working on our first ChillCart collaboration project with Carrick 

Connect in partnership with PSNI Carrickfergus. The ChillCart is being used to support the vital work 

of Carrick Connect who are out on the ground working with young people to make positive choices in 

their life. ChillCart on a Saturday evening provides a focal point for young people to gather in a safe 

environment and Carrick Connect has a team of volunteers on hand to offer a warm or cold drink, a 

chat or activities. The atmosphere is relaxed and focused on offering the young people an alternative 

to antisocial behaviour. 

 

ChillCart hire includes a self-contained mobile unit with wheelchair access, lighting and electric 

sockets, an extendable stage with a viewing platform, and a driver to deliver, set up and remove the 

vehicle from your chosen location.  

 

Social Enterprise 
 
WheelWorks have introduced over 127,000 participants to traditional and digital art forms and 
worked with them to address a range of social issues through artistic exploration, enhancing their 
personal development, broadening their educational horizons and creating new worlds for them and 
their communities. 

 
Now, we’re ready to grow further, by adding a social enterprise arm to our organisation.  By working 
with top level industry professionals across all our art forms and offering specialist creative training 
to colleagues in charitable and corporate organisations, we can help your business do better, while 
doing good and promoting the buy social concept!   
 
Our tailored creative training sessions will help you to explore pressing business issues — such as 
interpersonal communication, developing relationships, decision-making, enhancing creativity and 
personal development through artistic exploration — through carefully structured, themed artistic 
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exploration with top industry professionals which your team will enjoy and which will get the results 
you want. 
 
Profits from our creative training sessions will help WheelWorks to work with even more socially 
disadvantaged children and young people and their communities across Northern Ireland. 

Board Meetings and AGM 
 
 

Board Meetings and AGM  
Time Table: 2019-20 

Day Date Month Time Venue 

Wednesday 24th April 19 5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 19th  June 19 5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 4th  September 19 5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 6th  AGM November 
19 

5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 18th  December 19 5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 5th  February 20 5:30 pm  to 7 pm Weavers Court 
Business Park 

Wednesday 15th  April 20 5:30 pm  to 7 pm Weavers Court 
Business Park 
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Period of appointment   
 
Subject to clauses within WheelWorks relating to termination of Board membership, the Chair shall 
hold office for a maximum fixed term of up to three years, such term to be determined by the Board 
on appointment to office, or until he or she resigns or is removed as Chair or ceases to be a Board 
Member, if earlier.  

Time commitment 

 

 The Board meets 6 times a year. 

 It is important that the Chair is able to visit the charity office and be available to the chief 

executive on a regular basis. 

 Attending and being a member of current sub committees and where appropriate in role 

as Chair 

 From time to time, the Chair should be available to attend and represent the charity at 

events, meetings or functions in the day and evening times.  

Induction   
 
An induction and familiarisation programme will be provided and will be tailored to your specific 

needs. Training will be discussed and provided as necessary.   

Potential conflicts of interest   
 
You will need to give details of any business or other interests or any connections which, if you are 
appointed, could be misconstrued or cause embarrassment to WheelWorks.    

Equality and diversity   
 
WheelWorks has a positive approach to diversity and encourages applications from all sections of the 
community.   
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Current Board Members 
 

Stephanie Mitchell (Chair) 

Appointed as Chair on the 5/11/2015 AGM 

Community & Mediation Consultant 

Background/ Experience: Community development/ working with minority ethnic communities 

Email: stephaniemitchell3@googlemail.com  

Mob: 07989 380051 

 

John Mills (Treasurer) 

Date of Appointment: 4/10/2017  

Business, Finance & Audit 

Background/ Experience: Finance/ Business/Audit 

Email: john.g.mills@pwc.com 

Mob: 07921 106195 

 

Sarah Stack (Company Secretary)  

Background /Experience: Management, Fundraising, Training and Development   

Date of Appointment: 26/05/2016 

E-mail: sestack.uga@gmail.com 

Mob: 0773 6382919 

 

Lee Robb 

Background /Experience: Project Management and Fundraising specialist    

Date of Appointment: 11/09/2018 

E-mail: stephenjamescartwright@gmail.com 

Mob:   07545 249540 

 

Two new directors will be joining the board on the 6th of November. 

 
  

mailto:stephaniemitchell3@googlemail.com
mailto:john.g.mills@pwc.com
mailto:stephenjamescartwright@gmail.com
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Financial Accounts 
 
Draft Management Accounts 2019 

Annual Accounts 2018 

Annual Accounts 2017 

Annual Accounts 2016 

 

Wheelworks Social media 
 
Twitter: @WheelWorksArts | Facebook: WheelWorksArts | Website: www.wheelworksarts.com 

 
 

Timescale for Informed Conversations 

Please protect the dates outlined below.  
 

Closing date for applications 12 noon on 25th October 2019 

Informed Conversation with WheelWorks Panel Week starting 28th October 2019  

 New Chair Introduction to WheelWorks Arts 
  

6th November 2019 
 

 
 

  

 

 

 

 
 
 

https://bit.ly/2nBfksX
https://beta.companieshouse.gov.uk/company/NI041640/filing-history/MzIxOTY4OTkyMGFkaXF6a2N4/document?format=pdf&download=0
https://beta.companieshouse.gov.uk/company/NI041640/filing-history/MzE4OTg5OTc3MmFkaXF6a2N4/document?format=pdf&download=0
https://beta.companieshouse.gov.uk/company/NI041640/filing-history/MzE2MzI5OTE4MmFkaXF6a2N4/document?format=pdf&download=0
http://www.wheelworksarts.com/
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To Apply 
  

Please submit a CV of not more than three A4 pages. 

 

Essential Dates and next steps…  
  

1. Please submit your CV to Con Collins by 12 noon on Friday 25th October 2019 either by   

  

Email:    

con@engageexec.co.uk 

Or  

Post:  

Con Collins 
Executive Recruitment Consultant  
Engage Executive Talent 
31 Bruce Street 
Belfast  
BT2 7JD  

  

2. This will be followed up with a conversation with Con Collins / Patrick Minne from Engage 

Executive Talent to talk you through the main roles and responsibilities.    

 

3. This will be followed by a ‘conversation with a purpose’ with a panel from the WheelWorks 

Board to discuss the role in more detail and your potential fit.   

 

There will be an opportunity for successful candidates to meet the full Board before they make a 

commitment to join.    

 

mailto:con@

