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Foreword from the Chair’s office 
 
 
 
 
Dear Applicant  
 
Thank you for showing an interest in joining the Board of Director Trustees of HarmonI. We 
are one of the province’s oldest charities with our history going back to Belfast in 
1878.  Over the past 140 years much has changed about the charity and today we are very 
much a secular organisation, but we still provide compassionate support and care to people 
living with a disability or a disadvantage.  We can only do that by having high quality and 
committed board members who between them provide a range of skills that are crucial to 
continuing our vital work.  
 
Founded out of the Felt Street Methodist mission hall on Donegal Road, the charity’s work 
was best described as a practical expression of the founders’ faith. The first recorded act of 
charitable activity was the provision of free coal in the harsh winter of 1878/1879. Following 
that there were many different aspects of the charity’s reach in the early days across all of 
society in Northern Ireland from the prisons to schooling for disabled children. 
 
Our remaining two services are the provision of Supported Independent living at the 
Stricklands Care village Bangor, where 33 apartments are located for people living with a 
disability to live independently. The second service is located in Belfast at Utility Street 
Men’s Hostel where men experiencing homelessness are supported to attain independent 
living once again. 
 
Our need at this time is to increase the capacity of our board as we enter the next 140-year 
period of service. We have lofty aspirations to do more for more but that is only achievable 
by having a board that has a broad spectrum of strategic thinking and capacity to guide and 
direct the charity through an ever-changing service and funding landscape. 
 
So, having read the information pack, if you believe you have something to offer this 
dynamic charity with the desire to do more for more people please follow the guidelines to 
register your interest through Engage Executive Talent. 
 
Yours faithfully 
 
Chair David McIlhagger and Chair Elect David Finegan 
 
 
 
 

  



© HarmonI and Engage          4 
 

What we are looking for 
Taking account of the existing range of skills and experience of HarmonI current board 

members, we hope to welcome to the board someone with a background in, or significant 

experience of, property planning or development. 
 

Providing accommodation based care and support and hostel accommodation, HarmonI’s 

operations require it to regularly review its strategies on its property plans.  These 

approaches will require an expert eye to review green field building proposals, replacement 

building proposals, and refurbishment options.  Like the charity as a whole, the board 

member we hope to recruit needs to take account of the flexibility required for HarmonI’s 

built estate to respond to changing service models in the long term.   
 

They will assimilate information about HarmonI’s existing care models and services and help 

integrate the charity’s property designs to be fit for purpose to deliver those services. In 

addition, they will assist in future-proofing the charity’s property plans and designs to 

maximise potential future impact, or minimise 

disruption and costs, in the event that 

delivery models change.  
 

Board meetings work best when all members 

are contributing actively, exercising a positive 

challenge function to each other and the 

executive, and providing support when 

necessary.  We are looking for members who 

are confident in exploring issues with their board colleagues in order to reach balanced, fully 

rounded decisions on which the charity can act with confidence. 
 

If you have additional skills and qualities that you feel are relevant and that would add value 

to the HarmonI board, we invite you to make an application. We are inviting people from 

across all sectors who have the relevant skills and who connect with the mission and values 

of HarmonI to submit their CV.  
 

HarmonI is committed to diversity and equality of opportunity and welcomes applications 

from all sections of the community.   

Hostel life at Utility Street, Belfast  
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Time Commitment  
The need for excellent strategic planning and governance of the charity requires it to 

convene a range of regular, board-level meetings.  The chairing style and agenda of the 

meetings is intended to prioritise time for strategic debate, and to minimise unnecessarily 

exhaustive reviews of operational or administrative detail.   
 

Full Board Meetings and AGM 
The board’s purpose is to oversee governance and drive the strategic direction of the 

organisation. The full board meets three times a year, usually in November, February and 

late June. The June meeting is co-scheduled with the Annual General Meeting.   Dates are 

variable, but timings are generally 12.30pm to 4pm.  

 

Sub Committees 
You will be invited to contribute to two sub committees.  The Finance and General Purpose 

Committee meets 3pm-5pm on a date one week before the main board.  The Development 

Committee is convened on an ad hoc 

basis around three to five times a year 

on varying dates, and generally runs 

from 10am to 12:30pm.  
 

Most meetings are held at the charity’s 

Bangor base, with occasional rotation 

to its hostel at Utility Street in central 

Belfast.  

 

Working Groups 
From time to time Board members will also be required to join ad hoc working groups to 

provide more detailed proposals in relation to the development of HarmonI’s strategy, and 

to bring their findings, proposals or recommendations back to the Sub Committees or the 

full Board 

 

  

Utility Street award winners  
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Board Member Role Profile 2020 
 

Role purpose:  To contribute to the leadership and governance of HarmonI 

 

Key accountabilities  

 

Key elements and tasks 

To contribute to the 
leadership of HarmonI 

• Contribute to the development and monitoring of HarmonI’s 
strategic and business plans; 

• Uphold the aims, principles and values of HarmonI; 

• Represent HarmonI at local and regional events; 

• Communicate, explain and support the decisions of the 
trustee board. 
  

Contribute to effective 
decision making by the 
trustee board 

• Prepare for, attend and contribute to the board, committee 
and Annual General Meetings; 

• Prepare for, attend and participate in trustee 
strategic/planning days; 

• Participate in trustee board committees and working groups; 

• Apply independent judgement to all issues under discussion at 
board meetings.  
  

Fulfil the legal 
requirements of being a 
trustee. 

Ensure HarmonI: 

• Fulfils its charitable purposes; 

• Is financially viable; 

• Complies with all legal requirements; 

• Fulfils its responsibilities as an employer; 

• Understands the importance of good practice in human 
resources management and staff development; 

• Is committed to ensuring equality of opportunity in service 
provision and employment; 

• Has a process for appointing and monitoring the performance 
of the Chief Executive.   
  

Understand and 
promote the goals of 
HarmonI 

• Represent HarmonI at occasional meetings and events; 

• To advise on generating income and controlling expenditure 
so that the annual surplus target is reached; 

• To review the organisation’s corporate identity, and delivery 
of an associated communications plan; 

• To liaise with existing and potential stakeholders in HarmonI’s 
network where there may be mutual benefit;   

• To add real value for our clients so that they can grow. 

 
At present under the articles of association a Director Trustee is eligible to serve 3 x four-
year terms with a maximum service of 12 years. (Under Review)   
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Board Member Specification 
 

Knowledge  
Candidates for the board role should make themselves aware of the nuanced differences 

between how public, private and third sector boards work. This will include the recognition 

that the charity’s priority is the welfare of its existing and potential beneficiaries and service 

users, and that all other strategic 

factors are subordinate to its 

objective to provide compassionate 

support and care to people who live 

with disability or disadvantage.   

 

Values 
As a company limited by guarantee, 

board members will have limited 

liability in the corporate sense. However, in addition, board members are regulated as 

charity trustees, and are personally and severally accountable as such.  The values and 

behaviours that HarmonI seeks from its board members are based on the Nolan Principles.  

Those interested in serving as a HarmonI trustee must agree to adhere to the following 

principles:  

 

1.       Selflessness 
HarmonI board members should take decisions solely in terms of the interest of the charity’s 

beneficiaries.  

2.       Integrity 
HarmonI board members must avoid placing themselves under any obligation to people or 

organisations that might try inappropriately to influence them in their role as a board 

member. They should not act or take decisions in order to gain financial or other material 

benefits for themselves, their family, or their friends. They must declare and resolve any 

interests and relationships. 

Caring at Strickland's 
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3.       Objectivity 
HarmonI board members must act and take decisions impartially, fairly and on merit, using 

the best evidence and without discrimination or bias. 

4.       Accountability 
HarmonI board members are accountable for their decisions and actions to the public 

through the regulators, and must submit themselves to the scrutiny necessary to ensure this. 

5.       Openness 
HarmonI board members should act and take decisions in an open and transparent manner. 

Appropriate information should not be withheld from HarmonI’s stakeholders unless there 

are clear and lawful reasons for so doing. 

6.       Honesty 
HarmonI board members should be truthful. 

7.       Leadership 
HarmonI board members should exhibit these principles in their own behaviour. They should 

actively promote and robustly support the principles and be willing to challenge poor 

behaviour wherever it occurs. 

 

Candidates must disclose any information about their personal or professional life which in 

the trustee board’s perception could bring HarmonI into disrepute, including removals from 

previous governance roles, current or previous membership of organisations which may 

conflict with the aims, principles and values of the organisation, or behaviour which might be 

seen to undermine public confidence and trust.   

 

Candidates must also disclose if they have been convicted of a crime, which debars them 

from acting as a company director, or they are an undischarged bankrupt or disqualified to 

act as a company director.   

 

Candidates must disclose any information, which could give rise to a perception of conflict of 

interest with their role as an HarmonI board member. This will not necessarily result in an 

inability to serve on the board.  
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Confab at Strickland's 

  

Background to HarmonI 

HARMONI started life as the Cripples Institute, founded in 1878 in the Donegal Road area of 

Belfast through Felt Street Methodist mission hall. The charitable works it delivered quickly 

spread all over the area and the People’s Palace for the disabled was created just off the 

Donegal Road. At one time the charity had property on the Donegal Road, Crumlin Road and 

Lisburn Roads, supporting people leaving prison to women who had significant societal 

stigmas attached to them.  
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Dating from that era was the men’s hostel work near 

Utility Street, which in the 1980s occupied the newly 

built Utility Street Men’s Hostel. In 2013-2015 that 

Hostel was refurbished and is still delivering 

homelessness interventions to men today, delivering 

best practice support for men moving through the 

homeless provisions towards independent living.   
 

In the late 1800s a number of properties were sourced. 

One in Ballygowan was to provide a home for orphans 

and also around the Bangor area to accommodate the 

holiday and support work of the Charity at the time. In 

the early 1900s the three big houses were built in 

Bangor at Strickland’s Glen.  

 

In the late 1990s West Bay and the main workshop facility for the disabled clients was 

demolished to make way for the 25 apartments and bungalows that today make up 

Strickland’s Care village.  

 

Stewart Memorial House still stands today and is the last remaining property from that 

Victorian era, its future is part of the new redevelopment planning for the care village 

Whatever that service ends up it will be reflective of our heritage of supporting people in our 

society most at need.  

 

Over the years these properties have been used as schools, infirmaries, holiday facilities, 

workshops, residential care and Nursing homes.  

 

The Cripples Institute, Peoples Palace and Homes of Rest became a company on 19th July 

1906. On 17th September 1946 the name was modified to remove the People’s Palace 

reference.   
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In January 1989 the name was changed to the Northern Ireland Institute for the Disabled.  

On 14th May 2014 the organisation was accepted as a formal charity under the provisions of 

the new Charity Commission for NI, and five years later, on its 140th anniversary, the charity 

rebranded as HarmonI to reflect the core mission of the charity to ensure people meet their 

potential and in particular to live independently.  

 

Trustee Induction and Support 

All new board members will be offered induction and supporting material. 

 

HarmonI Board 2018 – 2019 
Chair   David McIlHagger 

Members  David Finegan (Chair from 1st Jan 2020) 

   Nancy Bleakney  

   Peter Regan  

   Jacqui Dougan  

   Professor Sir Desmond Rea OBE 

   Judith Eve 

 

 

Finances 

Further details on our financial accounting may be accessed through our Annual Reports 

 

Annual Report 2018  

Annual report 2017 

Annual report 2016 

 

 

https://beta.companieshouse.gov.uk/company/R0000316/filing-history/MzIzOTQzOTA1N2FkaXF6a2N4/document?format=pdf&download=0
https://beta.companieshouse.gov.uk/company/R0000316/filing-history/MzIwOTUwMzUxNmFkaXF6a2N4/document?format=pdf&download=0
https://beta.companieshouse.gov.uk/company/R0000316/filing-history/MzE4MDI1OTQ3M2FkaXF6a2N4/document?format=pdf&download=0
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Organisation Chart  
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Our Vision  

Improving Quality of Life, through compassionate support and care 
 

Our Mission 

Encouraging sustainable independent living for people who live with disability or 

disadvantage 

 

Our Values 

• Organisationally open, transparent, and professional in all matters. 
 

• Individually accountable for delivering a professional, person centred approach. 
 

• Encouraging clients’ personal aspirations with sensitive realism 
 

• Core Mission themes:  
 
 
 
 
 
 
 

• Primary Service User groups: People living with disability and disadvantage. 
 

• Primary Descriptive term: Clients: The term implies there is an expected service standard 
which all our clients should expect. 

 

Strategic Aims 

 

Accomodation

SupportCare
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To Apply 
Please submit an up to date CV.   

Essential Dates and next steps 

1. Please submit your CV to Con Collins by noon on Monday 13 January 2020  

Either Email:  con@engageexec.co.uk or Post to: 

Con Collins, Engage Executive Talent, 31 Bruce Street, Belfast, BT2 7JD 

 

2. This will be followed up with a conversation with Engage Executive Talent to talk you 

though the main roles and responsibilities. 

 

3. Following that stage is a ‘conversation with a purpose’ with the chair and CEO to discuss 

how you meet the criteria set out in the role description and the level of commitment 

you are able to make in this voluntary role. 

 
4. Following the ‘conversation with a purpose’ the Chair will make a recommendation to 

the Board, which if successful at Board will initiate an invitation to join the Board of 

Director Trustees of HarmonI.  

mailto:con@engageexec.co.uk
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