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Foreword from Neil MacLaren, Chair of the 
Board 
 
Dear Candidate 
 
Thank you for considering becoming a board member and chair of Donegall Pass 
Community Enterprises (DPCE). DPCE is a community interest company for now, but we 
have plans to register as a charity. 
 
Our mission is simple: to work in partnership with Donegall Pass residents and local 
community stakeholders to enhance the environment and create opportunities which ensure 
a safe, vibrant, sustainable place for all to live, work, play and grow. It’s a mission we take 
very seriously because of the huge potential for positive impact that our work could have in 
improving the quality of life and prospects for employment of the people of South Belfast. 
  
We are looking for an experienced professional to help guide the organisation to realising 
that potential, some-one who is willing to dedicate time and energy to the organisation and 
share our collective passion as trustees and directors to assist the people of Donegall Pass.  
 
We will do this by building on our partnership with The Executive Office, building on the 
formative help we have received from Urban Villages and the Community Academy 
Programme, but more importantly building an entirely new development on the site of the 
former PSNI station at Donegall Pass.   That redevelopment will form the centre-piece of our 
first five-year strategic plan.   
 
While you will have the opportunity to provide the strategic direction for one of Urban 
Villages’ largest capital development plans, the measure of your success in the role of chair 
will be in the tangible benefits perceived by the local community from that development.   
 
You will be joining a dedicated team of trustees who care deeply about the difference our 
organisation makes.   We are looking for enthusiastic and committed individuals with relevant 
expertise and experience to step up to one of the most exciting opportunities in community 
development in Northern Ireland this decade.  With some capital development experience, 
you will be as comfortable negotiating with the heads of government departments as you are 
promoting DPCE to the local community.  You will be adept at marshalling board discussions 
towards consensus on key, strategic decisions.   
 
We have partnered with Engage Executive Talent to help with the recruitment process. If you 
have any initial queries relating to the post in the first instance, please contact Patrick Minne 
at patrick@engageexec.co.uk or telephone 07792 509003. 
 
Yours faithfully 
 

Neil MacLaren 

 
Neil MacLaren - Chair 
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What we are looking for  
 
Donegall Pass Community Enterprises was formed in 2017.  Its board was originally 

tasked with delivering initiatives that would create work and training opportunities in 

the area, manage the development of derelict sites and other property and overall 

making a positive contribution to the regeneration of South Belfast.   Taking account 

of the range of skills and experience of the Donegall Pass board, we are now in a 

position to strengthen it by appointing an experienced chair to lead us.  Some of the 

principal attributes we are looking for are:  

• A genuine motivation to help improve the lives of the local community in South 

Belfast 

• A regard for, and knowledge of, good governance 

• A knowledge of capital project developments and how they are funded 

• Ability to lead evidence-based decision-making by the board 

This is not an exhaustive list and if there are other skills and qualities that you feel 

relevant that would add value to the DPCE chair’s position, we invite you to make an 

application. We are inviting people from across all sectors who have the relevant 

skills and who connect with the mission and values of DPCE to submit their CV. The 

organisation is committed to diversity and equality of opportunity and welcomes 

applications from all sections of the community.   

  

Time Commitment  

Board Meetings: Monthly; first Tuesday of every month; 6pm; 1.5 hours 
 
The board’s purpose is to oversee governance and drive the strategic direction of the 

organisation. During the Covid-19 disruption it has convened by videoconference, 

and this may continue for a period. All board members attend the Annual General 

Meeting and other strategic/planning meetings. The board will be looking to the chair 

to recommend the formation of standing committees in areas such as financial 

oversight, audit and risk and time-bound subcommittees to take forward project work. 

In addition, the chair will be anticipated to represent DPCE at occasional meetings 

with statutory, private sector and third sector stakeholders at the most senior level.  

The ambassadorial element of the role may require some public engagements with 

community stakeholders, and occasional media appearances.  
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Chair’s Profile 
 

Role purpose:  To provide the strategic leadership and governance of Donegall 

Pass Community Enterprises, ensuring that it meets its mission to enhance the 

environment of the area and create opportunities for people to make Donegall Pass a 

more vibrant and thriving area of Belfast. 

 

Key accountabilities 
 

Key elements and tasks 

To provide 

leadership and 

manage the 

strategic direction of 

DPCE 

• Lead the development and monitoring of DPCE’s strategic 

and business plans. 

• Uphold the aims, principles and values of DPCE. 

• Represent DPCE at local and regional events. 

• Ensure the board is always quorate. 

• Ensure that the relevant set of skills to DPCE’s mission are 

represented in aggregate through the board members’ 

individual profiles.  

• Conduct annual appraisals of board members.  

• Instigate support learning and development opportunities for 

board members. 

• Recommend and action the setting up of appropriate sub-

committees including a finance-themed one.  

 
 

To direct effective 

decision-making by 

the trustee board 

• Prepare for, lead and contribute to the board, committee and 

Annual General Meetings. 

• Maintain awareness of external strategic developments with a 

bearing on Donegall Pass including the Belfast Masterplan 

and other local development projects.  

• Prepare for, lead and participate in trustee strategic/planning 

days. 

• Participate in trustee board committees and working groups. 

• Apply independent judgement to all issues under discussion 

at board meetings.  
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• Delegate strategic and operational tasks appropriately to 

other board members, staff and supporters.  

 
 

Fulfil the legal 

requirements of 

being a Chair of 

Trustees 

Ensure DPCE: 

• Fulfils its charitable purposes. 

• Is financially viable. 

• Complies with all legal requirements. 

• Fulfils its responsibilities as an employer. 

• Understands the importance of good practice in human 

resources management and staff development. 

• Is committed to ensuring equality of opportunity in service 

provision and employment. 

• Has a process for appointing and monitoring the performance 

of any executive team members.   

 
 

Understand and 

promote the goals of 

DPCE 

• Ensuring the board’s consensus, communicate, explain and 

support its decisions to stakeholders to ensure DPCE’s voice 

is acknowledged in key forums.  

• Exploit personal contact networks where these will promote 

the achievement of DPCE’s goals. 

• Actively maintain visibility and links to the local community that 

DPCE serves through direct and delegated contact.  

• Advise on generating income and controlling expenditure so 

that the annual surplus target is reached. 

• Ensure the viability and ongoing performance monitoring of 

any social enterprises developed by DPCE.  

• Review the organisation’s corporate identity, and delivery of 

an associated communications plan. 

• To liaise with existing and potential stakeholders in DPCE’s 

network where there may be mutual benefit.   

• To add real value to the community we serve in and around 

Donegall Pass so that it benefits socially and economically 

from DPCE’s projects.  
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Chair’s Person Specification 
 
Those interested in serving as a DPCE board chair must be able to demonstrate that 

they:  

1. Have relevant governance experience in the private, public, voluntary or 

community sectors either as an employee or on a volunteer basis including 

serving on a committee or board.  

2. Have experience in capital project developments and attendant financial plans.  

3. Can learn the diverse needs of the Donegall Pass community and the aims, 

principles and values of DPCE.  

4. Have leadership skills, including the ability to be objective, to probe and question, 

and to act decisively when necessary.  

5. Are good negotiators and able to distinguish between situations that require 

diplomacy and those that require more assertiveness.  

6. Are visionary, creative and passionate about DPCE’s service, and prepared to 

invest energy in its success by learning and understanding its businesses and its 

stakeholders.  

7. Are team players, able to listen and work with others including the local 

community, offering guidance and support, but ready to lead effective, evidence-

based decision-making by the board.  

8. Understand the responsibilities of company directors and charity Trustees, the 

importance of good governance, and agree to work in accordance with any code 

(s) of practice agreed by the board.  

9. Are able and willing to act impartially and apolitically.  

10. Have strong analytical skills, can assimilate information and grasp complex issues 

quickly, and then apply independent judgement.  

11. Have acumen for income generation to help lead the charity in a changing 

financial climate.  

12. Are good communicators, willing and able to promote the decisions of the board 

and the interests of DPCE and its clients.  

13. Can commit to the time commitments as detailed.  
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Candidates must disclose any information about their personal or professional life 

which in the Board’s perception could bring DPCE into disrepute, including removals 

from previous governance roles, current or previous membership of organisations 

which may conflict with the aims, principles and values of the organisation, or 

behaviour which might be seen to undermine public confidence and trust.  

 

Candidates must also disclose if they have been convicted of a crime which debars 

them from acting as a company director, or they are an undischarged bankrupt or 

disqualified to act as a company director.  

 

Candidates must disclose any information which could give rise to a perception of 

conflict of interest with their role as a DPCE Board Member. This will not necessarily 

result in an inability to serve on the Board.  

 

Chair Induction and Support 
 

As the organisation takes shape, induction will take the form of a series of one-to-one 

meetings with key members of the board and Community Academy.  It is hoped that 

members of the board will introduce the new chair to citizens and stakeholders in the 

local community.  

 

Term 
 

This will be an initial two-year term, with flexible renewable arrangements subject to 

agreement of both parties.  

 

DPCE Board May 2020  
 
Chair   Neil MacLaren 

 

Members  Nigel Anderson 

   Anne McAllister 

   Gerry McClory 

   Ronald McMurray 

   Cyril Moorhead 

   Ian Shanks 

   Kenneth Sterrett 
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Background to Donegall Pass Community 
Enterprises 
 
Donegall Pass Community Enterprises (DPCE) was established as a Community 

Interest Company (CIC) in July 2017.  Originally, it was envisaged that an 

organisation would carry on activities which benefited communities residing in the 

Donegall Pass area and its environs, (without limitation). This would be achieved 

through: 

• Buying, selling, renting, leasing, maintaining, refurbishing, developing or 

converting land and property of all kinds and providing related administrative, 

technical, managerial and consultancy services. 

• Managing the procurement and development of derelict sites in South Belfast. 

• Managing property development programmes and providing related services. 

• Creating work and training opportunities for local people, including encouraging 

and facilitating the development of social enterprises. 

• Making a positive contribution to the economic and social regeneration of South 

Belfast, particularly for those communities experiencing high levels of deprivation.

  

When the opportunity to 

develop the former 

Donegall Pass PSNI site 

presented itself, DPCE 

was formally established, 

and the Board has spent 

the last two years 

dedicated to working 

closely with Urban 

Villages, local communities and wider stakeholders to successfully develop the 

former site as well as put in place the key foundations required for the organisation to 

further regenerate the lives of people living in the Donegall Pass area.   
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Despite extremely limited financial resources and no staff infrastructure in place, 

DPCE have established a strong partnership with The Executive Office and the 

Urban Village funded Community Academy Programme.  This partnership has been 

instrumental in aiding the creation of the Community Stakeholder Engagement Group 

and securing funding to deliver Urban Village’s flagship project – the redevelopment 

of the Donegall Pass PSNI site.   

 

Both the Community Stakeholder Engagement Group and the redevelopment of the 

PSNI site will play a central role in driving the successful implementation of DPCE’s 

first five-year Strategic Plan.   

 

Faced with so much 

potential, the decision 

was taken in June 

2019 to develop a five-

year strategy which 

would provide DPCE 

with greater focus and 

a clearer vision for the 

future.  Over two 

months,  key internal 

and external stakeholders were engaged, and an environmental analysis was carried 

out.  Key findings will be incorporated into a clear ‘roadmap’ from which DPCE can 

begin to deliver its mission and vision, whilst championing the values it holds in the 

highest esteem – transparency, inclusivity, innovation and leadership.   
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Vision 
 

‘Make Donegall Pass a more vibrant and thriving area of Inner-City Belfast - a place 

that is welcoming and open to all.’ 

Mission Statement 
 

To work in partnership with Donegall Pass residents and local community 

stakeholders to enhance the environment and create opportunities which ensure a 

safe, vibrant, sustainable place for all to live, work, play and grow. 

Values 
 
Our work will be guided by our commitment to the following principles: 

• Transparency – we will strive to act honestly, independently and openly.  We are 

committed to living our values and ideals through everything we do.   

• Inclusivity – we will respect people, value diversity and are committed to good 

relations – to ensure our work is inclusive and recognises the needs of everyone 

in our community.   

• Innovation – championing informed change, we will place community insight, 

creativity and innovation at the heart of our regeneration strategy.   

• Leadership – we will strive to have the strength and courage to lead the way in 

our community to shape a better future.   

 

Finances 
 
DPCE has to date only been required to submit statutory accounts for the year to 31 

July 2019 which show zero transactions, assets or liabilities.  
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Our Strategic Themes 
 

1. Good Governance and Leadership 
 

Outcome  

An operating model which supports the robust good governance and leadership 

required to develop and begin delivery of a strategy for Donegall Pass residents 

and the local community.   

 

Priorities for 2020 - 2025: 

• Establish and maintain a system of excellence in corporate and financial 

governance.  

• Develop and maintain an operating model to deliver the vision, mission and 

values of DPCE. 

• Prioritise and secure resources to ensure DPCE operates at full capacity in 

an effective and efficient manner. 

 
 

2. Community Regeneration  
 

Outcome   

Through co-production, the development and implementation of the first phase of 

a 15-Year Regeneration Strategy for Donegall Pass and the surrounding area.   

 

Priorities for 2020 - 2025:   

• Research community and key stakeholder regeneration need requirements 

and undertake a spatial and contextual analysis  

• Engage with stakeholders, develop a new 15-year Regeneration Strategy (in 

line with outcome 3) 

• Roll out/implementation of phase one (3 years) of DPCE’s new Regeneration 

Strategy  

• Successfully develop and deliver a sustainable flagship Donegall Pass PSNI 

site regeneration project with Urban Villages (Good Relations Community 

Hub) 
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3. Community and Stakeholder Engagement and Involvement 
 

Outcome 

All regeneration & Good Relations activity is based on inclusivity and meeting the 

needs of all Donegall Pass residents and the wider local community. 

 

Priorities for 2020 - 2025:   

• Develop and deliver a comprehensive community & stakeholder engagement 

plan  

• Develop and deliver a Volunteer and Involvement strategy and policy  

• Develop and deliver a strong, clear, effective brand & communication 

strategy and implementation plan  

 
 

3. Income Generation  
 
Outcome   

A sustainable income generation infrastructure  

 

Priorities for 2020 - 2025   

• Identify and secure infrastructure and operational needs and costings to 

deliver the Strategy  

• Identify budget and investment requirements to deliver the community hub 

project  

• Identify investment to support the delivery of first phase of DPCE’s 15-Year 

Regeneration Strategy  

• Develop and begin implementing an income generation sustainability 

strategy 
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To Apply 
 

1. Please submit your CV to Patrick Minne by Noon, Monday 29th June 2020 

by email to patrick@engageexec.co.uk. 

  

2. This will be followed up with a conversation with Engage Executive Talent to 

talk you though the main roles and responsibilities. 

 

3. That is followed by a ‘conversation with a purpose’ with the chair and the 

board members to discuss how you meet the criteria set out in the role 

description and the level of commitment you are able to make to this voluntary 

role. 

 

4. There will be an opportunity for successful candidates to meet the full board 

before they make a commitment to join.   

 

 

mailto:patrick@engageexec.co.uk
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