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INTRODUCTION
 

Dear Candidate 
 
Thank you for your interest in 
chairing the Board of the Crescent 
Arts Centre.  With the support of our 
stakeholders, we programme a range 
of participative artistic activity to 
attract the widest range of people as 
audience and/or participants.  
 
From our creative learning 
programme to our live events, and 
our outreach work in community 
centres and health care settings, we 
aim to provide creative and 
interesting opportunities for 
everyone. 
 
The Board of the Crescent helps to 
drive our development and 
contribute to our strategy for future 
success. The Chair provides visionary 
leadership and experience to the 
Board in developing the activities 
that most fulfil our purpose and 
values.  
 
Board members of the Crescent also 
have the opportunity to gain new 
skills and the chance to be part of an 
innovative, creative hub in the 
process. Even though this is a 
voluntary Chair role, leading the 
Board is crucial to maintaining our 
high standards of governance and 
the overall financial and cultural well-
being of the organisation. 
 
The Chair’s role is key in ensuring 
that there is strong oversight at 
board level, and effective 
management at staff level. We’re 
looking for strong leadership, a 
healthy challenge function, and 
valued support for our staff team.   

 
You’ll find more on the detail and 
characteristics of the role in the rest 
of this document.  
 
We’re working with Engage 
Executive Talent on this, so you can 
get more information and apply for 
the role by simply submitting your 
CV and a covering letter to Engage’s 
Director, Patrick Minne. 
 
The Crescent is absolutely confident 
and certain in our sense of MEANING. 
We make a difference to everyday 
lives. We offer opportunities. We are 
a creative network that is more than 
the sum of our parts and that so 
many people are part of and have 
beautiful stories about.  The recent 
pandemic has presented new 
challenges to navigate in 
organisational growth and 
sustainability. You will listen, 
understand these and help identify 
opportunities for adaption and 
growth. Our return to a ‘new normal’ 
will reflect this – we are prepared to 
make hard changes, we are prepared 
to own our role as a ‘place’, and to 
work in service of the arts ecology 
that we should all be so proud of. 
 
If you have the skills, experience and 
motivation for this very rewarding 
role, you’ll find a huge amount in 
return through realising social 
impact, networking opportunities 
and in supporting a much-loved 
organisation to thrive.   
 
If this sounds like you, we’d love to 
hear from you. 
 

Charlotte Jess 
Chair

Thank you for your interest in 
joining the Board of the Crescent 
Arts Centre as Treasurer. With the 
support of our stakeholders, we 
programme a wide range of 
artistic activity to attract the 
widest range of people as 
audience and/or participants. 
From our creative learning 
programme to our live events, and 
our outreach work in community 
centres and health care settings, 
we aim to provide creative and 
interesting opportunities for 
everyone.  

The Board of the Crescent helps 
to drive our development and 
contribute to our strategy for 
future success, providing 
leadership and experience to the 
Board on growing the Crescent’s 
income and the development of 
activities that also fulfil our 
purpose and values. Our current 
priorities are to extend our reach, 
develop new partnerships, build 
our profile and create new 
strategic collaborations.  

Board members of the Crescent 
also have the opportunity to gain 
new skills and enjoy the privilege 
of being part of an exciting, 
innovative creative hub in the 
process. Even though this is a 
voluntary role, being a Board 
member is a crucial leadership 
role in maintaining the financial 
and cultural well-being of our 
organisation.  

The role of the Treasurer is key in 
ensuring that there is strong 
financial oversight at Board level, 
and effective financial 
management at staff level. We 
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WHAT WE DO 
The Crescent is an arts centre situated in South Belfast, which has served 
the population of the city and beyond with a broad range of arts and 
cultural activities for over forty years. Last year (2019/20), more than 6,000 
people engaged in the Crescent’s cultural programmes, half of whom 
were active participants in creative courses and one-off workshops, the 
other half attended live performances or our Book Festival. That does not 
include those who participated in outreach programmes, came to non-
ticketed activities, or used the café. 
  
The Crescent is a four-storey listed building located at 2-4 University Road, 
originally established in 1873 as Victoria College for girls, founded by 

pioneer educationalist and 
suffragist, Margaret Byers. It was 
established as a cross-community 
arts centre in the midst of the 
“Troubles” in 1976. For the next 
two decades, despite the poor 
physical state of the building, The 
Crescent developed a wide range 
of arts programmes and events 
and provided crucial incubation 
space for a range of creative and 
youth organisations.  

 
The centre was substantially renovated in 2010 and we now facilitate:  
 
o Over 750 weekly creative learning classes and workshops, forty weeks a 

year, in a wide variety of art forms – the largest creative learning 
programme in Northern Ireland. 

o A programme of live events - theatre, music, dance, film, cabaret, 
readings, poetry, literature, etc. 

o The annual Belfast Book Festival, as well as hosting a wide range of 
other festivals in the city. These festivals help raise the profile of the 
centre and reach out to new audiences. 

o Hosts twelve carefully selected arts organisations, which occupy space 
in the vibrant creative environment the Crescent provides. The current 
residents are: Open Arts, Tinderbox, Dumbworld, Belfast Trad, Lamb 
Films, John Morrison, Sestina, Belfast Music Society, Theatre and Dance 
NI, DU Dance, Maiden Voyage, and Bright Young Things.  

o Through our Outreach and Engage programme we are focused on 
narrowing life inequalities by providing artistic and cultural activities for 
people who may not normally do so. 
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The location of the building, 
within the Queen’s Quarter 
but also close to the 
communities of Lower 
Ormeau, The Markets, 
Donegall Pass, Sandy Row 
and Donegall Road, on 
several bus routes and close 
to Botanic Rail Station, 
encourages a wide range of 
visitors and attendees, and 
has provided a chance for 
long-standing local outreach 
and engagement work.  

 
Through a combination of programme income, and funding from Arts 
Council NI and Belfast City Council, the wide-ranging programmes and 
events have been a crucial provider of diverse arts activities. Many of those 
attending classes and workshops in the Crescent had their first encounter 
with a particular art form in the centre. These classes and workshops 
embrace many art forms including dance and movement, visual arts, 
creative writing, music of all kinds, centre, drama, crafts, and languages. It 
also hosts a programme of activities and workshops for children and 
young people.  
 
The outreach programme has developed and grown, embracing new arts 
and cultural developments and creating new partnerships which has 
enabled our large bank of professional arts tutors to work with all ages and 
ranges of ability across the city.  
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OUR STRATEGY 
The current strategic plan was adopted in September 2018.  
 

Our Mission  
To be a vibrant and welcoming hub where everyone can experience the power of the 
arts and develop their creativity.  
 

Our Vision  
A society which actively values and promotes creativity and the arts for everyone.  
 
 

Our Values 
The following values should underpin every aspect of the organisation’s culture and 
activities:  

 

Respect  
We believe in the intrinsic worth 
and dignity of every person. We 
are committed to providing 
exceptional customer service, 
providing a friendly and 
welcoming environment and 
treating each individual with 
respect, seeking to promote their 
wellbeing, creative development 
and enjoyment.  

The Power of the arts  
We believe in the power of the 
arts to transform lives and 
promote personal and social 
wellbeing. We believe that 
everyone can benefit from 
engagement in the appropriate 
art form at the level that meets 
their needs and progress. Central 
to our work will be delivering high 
quality arts programmes and 
events, which help meet people’s 
needs and aspirations.  

Integrity  
We recognise the importance of 
building honest relationships 
based on trust and transparency. 
We will say what we mean and 
mean what we say. We will be 
open and accountable in all 
dealings with participants, 
customers, stakeholders and each 
other.  

Innovation  
We recognise that everyone has 
different needs, strengths and 
aspirations. We will listen to our 
participants and customers and 
continuously reflect on our 
programmes and be flexible and 
innovative in responding to 
changing needs and priorities.  

Inclusion  
We believe that a healthy and stable society needs to be built by people 
working and sharing together. We will be open to those of all ages, 
classes, faiths and cultures and celebrate the diversity of the society in 
which we live.  
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The Crescent’s Core Aims  
 
Aim 1:  Provide appropriate opportunities for people to enjoy, learn, 

develop and express their creative and artistic skills.  
 
Aim 2: Deliver a high-quality artistic events programme for people to  

  experience and enjoy various art forms.  
 
Aim 3: Promote the development of integrated arts programmes, 

combining classes, workshops and live events.  
 
Aim 4: Develop the collaborative hub of creative organisations based in 

The Crescent.  
 
Aim 5: Deliver a successful, high-quality Belfast Book Festival.  
 
 
Aim 6: Promote engagement of under-represented community groups 

in the arts and develop their artistic/creative interests/talents.  
 

 
You can access the full 2018 – 2020 strategy here. 
 

Current strategic considerations for The Crescent   
 
o We’re focusing on sustainability through Covid-19 and beyond. 
o We’re working toward a review of our business model and operational 

structure. 
o We’ll be developing a new strategy starting with consultation and 

development from winter 2020, considering our legacy as a meeting 
place and connector for the most vulnerable in society, for creative skills 
development and education, engagement with arts professionals, and 
engagement with and for communities. 

o We’re working on maintaining our building, a major heritage asset. 
o We’re considering The Crescent’s future role in the creative ecology of 

Belfast and NI, as a current hub for twelve other arts organisations and 
as we appoint around 100 freelance creatives per quarter. 

 

https://engageexec.co.uk/wp-content/uploads/2020/06/Strategic-Plan-18-20.pdf
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OUR BOARD 
The Board of The Crescent helps to drive our development and contributes 
to our strategy for future success, providing leadership and experience to 
the organisation on maintaining sustainability and the development of 
activities that fulfil our purpose and values.  
 
 

Charlotte Jess – Chair 
A marketing manager in Queen’s 
University Belfast, she brings 
experience in all aspects of 
marketing, having developed the 
digital presence of Tourism NI, co-
ordinating the digital strategy for 
tourism marketing through, City of 
Culture 2013 and beyond.  Charlotte 
is coming to the end of her six-year 
term on the Board.  
 

 

 

Eileen Branagh – Vice Chair 
Since 2013, Eileen has been CEO of 
Open Arts, a leading arts & 
disability organisation. Prior to this 
she was Manager at The Beat 
Carnival for ten years, and 
Production Manager at Open Arts 
on the large-scale spectacle for the 
Opening of the Special Olympics in 
Dublin, 2003. She also worked with 
numerous other festivals.  
 

Michael Campbell – Treasurer 
Michael is a member of Chartered Accountants Ireland with over fifteen 
years’ experience working in financial reporting in the public, private and 
charitable sectors. He has six years of governance experience within the 
Education Sector and his primary experience lies within financial reporting 
systems development. 
 

Evelyn Hoy  
Evelyn is an experienced Chief Executive Officer of an Arm’s Length Body 
and a former civil servant of 30+ years. She leads a team of staff working for 
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and supporting the objectives of the Commissioner for Older People and is 
a corporate governance expert. She has a range of responsibilities 
including the delivery of the corporate objectives, communications and 
engagement, human and financial resources.  
 
Kate Beggs 
Kate was appointed as The National Lottery Community Fund's Director 
for Northern Ireland in January 2019. She leads the Fund’s grant-making 
activity, relationship management and operations in Northern Ireland. 
Kate was previously Deputy Director in the Northern Ireland Office, leading 
its strategic external and community engagement. Before joining the NIO, 
she held a wide-ranging series of roles in the Diplomatic Service, in the UK 
and abroad. 
 
Olivia O’Kane 
Olivia is a solicitor with fifteen years’ professional experience and is a 
Partner in Northern Ireland’s largest law firm Carson McDowell, where she 
leads the Media and Entertainment Law team.  Olivia is a legal 
commentator on all media law related issues.  In 2012, she qualified as a 
higher rights Solicitor Advocate.  
 
Jillian Kirk  
Jillian Kirk graduated from University of Ulster in 1998 with a 
BA Hons in Business & Finance before running her own business for four 
years. Having sold her business Jillian started working for Ulster Bank 
holding many positions including Team Leader, Regulated Supervisor and 
Risk Audit roles, before taking up the position of Executive Performance 
Consultant supporting and challenging Senior Managers to develop their 
leadership within their businesses. 
 
Kelly Anne Collins 
Kelly-Anne joined Young at Art as General Manager in May 2018. Prior to 
that, she spent seven years as General Manager of Dance Resource Base, a 
support organisation for dance professionals across Northern Ireland.  Her 
other roles in Northern Ireland have included a number of years as the Arts 
& Cultural Programming Officer at the Linen Hall Library, jointly founding 
and delivering the very first Belfast Book Festival in 2009. 
 
 
 

Niamh Shannon 
Niamh is a professionally qualified HR/L&D Manager with 24 years’ 
experience within large public and private organisations.  She is a 
successful senior manager with a track record of aligning the HR/L&D 
functions to meet strategic and operational corporate goals. She has 
experience of working on various large and complex HR projects and has 
had frequent contact with Trade Unions.  
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Rachel Hooper 
Rachel is an award-winning producer with over 20 years’ experience 
making radio, film and television.  She works with a number of production 
companies across the UK and has recently joined State of Grace 
productions in Belfast. Her skills include developing and pitching ideas, 
running teams and projects across international/European co-productions, 
communicating with commissioners and broadcasters and managing 
budgets and funding. 
 
 

Catriona Holmes 
Director of Johnston Communications, Catriona has a keen interest in the 
arts from her roles at Audiences NI (now ThriveNI), housing from roles at 
the Chartered Institute of Housing, multiple estate agencies in Northern 
Ireland and a position on the management committee of Shelter NI from 
2014 – 2017. She currently manages the online marketing for retail clients 
in USA and Europe and a variety of tourism focused clients in Northern 
Ireland. 
 
 

OUR STAFF  
 
There is a staff team of ten 
permanent staff. 
 

Our executive team is headed 
up by Chief Executive, Sophie 
Hayles (r).  
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OUR FINANCES 
We receive annual renewable core funding from Arts Council of Northern 
Ireland (currently £200,000), Belfast City Council (currently £86,000). Core 
funding is approximately 35% of total income.  
 
We raise project funding from a variety of sources. Project funding is 
approximately 10% of total income.  
 

We generate income from events box office, creative learning programme 
and room hires. Earned income is approximately 55% of total income.  
 

We continue to work to diversify our income streams and create a 
sustainable future for the organisation. Our financial year is from 1 April to 
31 March.  
 
You can access our latest three years accounts at these links:  
 
o ANNUAL ACCOUNTS TO 31 MARCH 2019 
 
o ANNUAL ACCOUNTS TO 31 MARCH 2018 
 
o ANNUAL ACCOUNTS TO 31 MARCH 2017 
 
 

  

https://apps.charitycommission.gov.uk/ccni_ar_attachments/0000106442_20190331_CA.pdf
https://beta.companieshouse.gov.uk/company/NI014495/filing-history/MzIyMjA3MTExMmFkaXF6a2N4/document?format=pdf&download=0
https://beta.companieshouse.gov.uk/company/NI014495/filing-history/MzE4NjEyODUxMWFkaXF6a2N4/document?format=pdf&download=0
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ROLE DESCRIPTION 
 
The Chairperson has a strategic role to play in representing the vision and 
purpose of the organisation.  The Chairperson ensures that the 
organisation complies with the requirements of the law and good practice 
in third sector governance, including ensuring that the Board functions 
effectively; that there is full participation at meetings; all relevant matters 
are discussed; and that effective decisions are made and carried out.  
 

Main duties: 
 

Provide leadership and manage strategic direction 
o Spearhead the development and monitoring of The Crescent’s strategic 

and business plans.  
o Prepare for, lead and contribute to the Board, committee and Annual 

General Meetings. 
o Maintain awareness of external strategic developments with a bearing 

on The Crescent including statutory policy and strategy for the arts.  
o Collaborate with other Board members on strategic decision making. 
o Communicate and share The Crescent’s vision of a society which 

actively values and promotes creativity and the arts for everyone. 
o Listen to and engage with The Crescent’s stakeholders, and ensure 

insights are shared with Board.  
 

Ensure the Board functions effectively 
o Plan and run meetings in accordance with charity and company law 

and the memorandum of association.  
o Identify and manage conflicts of interest. 
o Ensure matters are dealt with in an orderly, efficient manner.   
o Ensure impartiality and objectivity in meetings and decision-making.  
o Facilitate change and address conflict within the Board.  
o Review governance performance and skills.  
o Plan for recruitment and renewal of the Board.  
o Ensure a full quorum at every meeting, and build consensus in support 

of effective decision-making. 
 

Ensure the organisation is managed effectively 
o Liaise with The Crescent CEO, as required, to keep an overview of the 

organisation’s affairs.  
o Co-ordinate the Board to ensure responsibilities for particular aspects of 

management are met and specialist expertise is employed as required.  
o Exercise oversight (and ensure effective mechanisms are in place 

forthwith) over financial and risk management. 
o Ensure The Crescent meets its statutory and legal obligations. 



Chair Info Pack, The Crescent  13 

 
Provide support to Board members 
o Appraise the performance of Board members. 
o Encourage the contribution of Board members to the organisation. 
o Support the personal development of Board members, in line with 

organisational goals and objectives. 
 
Provide support and supervision to staff 
o Directly line manage (appraise and supervise) the CEO.  
o Chair and/or sit on recruitment and final appeal and grievance panels, 

as appropriate.  
 
Represent The Crescent 
o Communicate effectively the vision and purpose of The Crescent to the 

widest range of stakeholders including funders, politicians, media and 
other arts organisations.  

o Act as an ambassador for, advocate for and represent The Crescent at 
external meetings and events.  

o Build a network of support for The Crescent and maximise 
opportunities to extend its influence. 
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PERSON SPECIFICATION 
 
 
Skills 
o Relevant governance experience at board level. 
o Excellent leadership skills based on experience of an influential 

leadership position in private, public or third sector. 
o Effective meeting, chairing and facilitation skills with ability to secure 

consensus and act decisively. 
o Good interpersonal and communication skills as part of a group, or in 

one-to-one meetings. 
o Experience of line management and supervision in support of the 

executive and Board team members. 
o Knowledge of organisational development.   
o Ability to influence through the development and maintenance of an 

extensive network of contacts in NI and beyond. 
o Experience or involvement in resource management of a similar or 

greater quantum as the Crescent Arts Centre’s annual turnover and 
expenditure, and in ensuring value for money is sought across an 
organisation. 

 
Attributes 
o Ability to constructively challenge decisions and operations of the staff 

and Board, and to offer support when it is needed.  
o Proactive curiosity of issues relating directly and indirectly to the 

Crescent Arts Centre. 
o Strong analytical skills, ability to assimilate information and grasp 

complex issues quickly, and then apply independent judgement.  
o Impartiality, fairness and able to respect confidence. 
o Intelligent balance of diplomacy and assertiveness.  
o Full commitment to the ethos and culture of The Crescent.  
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TIME COMMITMENT 
 
Total time commitment per month is estimated at around eight hours.  
 
Board meetings occur every other month.  Lately, as a response to Covid-
19 measures, it has convened via Zoom, but normally meetings are held in 
The Crescent’s boardroom.  
 
As newer members of the Board upskill to lead subcommittees, there may 
be an initial requirement for the chair to engage with the Finance, Audit 
and Risk Subcommittee, also occurring once every two months.  
 
A fortnightly catchup meeting is held with the CEO for around an hour.  
 
The chair can expect to attend meetings on an ad hoc basis with external 
contractors, advisers and funders.  
 
The initial term is three years.  

 
Chair Induction and Support 
 
Full induction materials and briefing meetings will be provided to the 
newly appointed chair.  The Crescent has a mature governance framework 
enshrined in its Governance Manual. It is anticipated a series of one-to-one 
meetings with Board members and the chief executive will form part of 
the induction.  



Chair Info Pack, The Crescent  16 

HOW TO APPLY 
 
Please submit a covering letter setting out why you are interested in the 
role, and a CV to Patrick Minne by Noon, Monday 24 August 2020 by 
email to patrick@engageexec.co.uk.  
  

This will be followed up with a conversation with Engage Executive Talent 
to talk you though the main roles and responsibilities. 
 

That is followed by a ‘conversation with a purpose’ with the chair and the 
Board members to discuss how you meet the criteria set out in the role 
description and the level of commitment you can make to this voluntary 
role. 
 

There will be an opportunity for successful candidates to meet the full 
Board before they make a commitment to join.   
 

Any questions? 
 

If you have any questions, contact Patrick Minne, Director, Engage at 
patrick@engageexec.co.uk or on 07792 509003. 
 

Disclosures 
We ask that candidates disclose any information about their personal or 
professional life which in the Board’s perception could bring The Crescent 
into disrepute, including removals from previous governance roles, current 
or previous membership of organisations which may conflict with the 
aims, principles and values of the organisation, or behaviour which might 
be seen to undermine public confidence and trust.  
 
Candidates must also disclose if they have been convicted of a crime 
which debars them from acting as a company director, or they are an 
undischarged bankrupt or disqualified to act as a company director.  
 
Candidates must disclose any information which could give rise to a 
perception of conflict of interest with their role as Crescent Board Member. 
Any disclosures will not necessarily result in an inability to serve on the 
Board.  
 

mailto:patrick@engageexec.co.uk
mailto:patrick@engageexec.co.uk
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Please address any enquiries relating 
to the advertised position, and your 
submission, to The Crescent’s 
recruitment partners: 
 
Patrick Minne 
Engage Executive Talent 
 
Tel: 07792 509003 
Email: patrick@engageexec.co.uk 
 
www.engageexec.co.uk 

Enquiries unrelated to recruitment can 
be addressed by email to: 
 
 
 
info@crescentarts.org 
 
The Crescent 
2-4 University Road 
Belfast 
Co. Antrim 
Northern Ireland BT7 1NH 

 
www.crescentarts.org 
 
Company limited by guarantee NI014495. 
Crescent Arts Centre has been registered 
with the Charity Commission for                
N. Ireland XR106442. 
 
 
 
 

July 2020 
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