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Introduction 
 
 

Dear Candidate 
 
For over a quarter of a century,  
CDHN has worked to ensure that 
people and communities are at the 
heart of systems, policy and 
practice so that our society 
becomes a place which protects 
and promotes health and equality.  
 
It is unfair that for some people, 
their health experiences and quality 
of life are hugely different and 
determined by the social conditions 
they are born into and grow up 
within. This has driven the need for 
organisations like CDHN to address 
this social injustice and the largely 
avoidable health inequalities within 
our society.  
 
We are looking for a Director who 
will be an exceptional ambassador 
for the organisations and people 
represented by CDHN.  The 
successful candidate will be 
impassioned about addressing 
health inequalities through 
community development in Northern 
Ireland, and will have a strong track 
record of strategic and operational 
experience relevant to the role.  
 
 
 

 
 
 
 
 
 
 
 
 
They will be comfortable in guiding 
CDHN’s very committed board, and  
in leading and managing its equally 
committed staff team.  They will be 
focused on realising the significant 
social impact that can be achieved by 
optimal deployment of CDHN’s 
resources, and able to express that 
impact to its many supportive 
stakeholders.  
 
If ours is a mission that you too are 
passionate about, and you feel you 
have the skills and experience to lead 
our organisation into the next 
exciting phase of its development, 
then we would love to hear from 
you.  
 

Yours faithfully 
 
Laura Feeney 
 
Laura Feeney 
Chairperson 
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Who We Are 
With over 2,500 members supporting tens of thousands of people, 
Community Development and Health Network (CDHN) is Northern 
Ireland’s leading organisation working to empower communities, 
improve health and wellbeing and reduce health inequalities. CDHN 
raises awareness of the root causes of poor health and health 
inequalities. We reshape the dominant narrative about the causes 
of and solutions to health inequalities and how to improve health. 
Through our work, communities and decision makers are supported 
to recognise and utilise assets, to work together to develop 
solutions, take action to improve lives, health and wellbeing and 
create a fairer, more equal society. 
 
  Putting people at the heart of 
everything 
By placing people at the heart of health, social 
care, education and government systems at 
local and national level, we reduce inequality 
and increase wellbeing, health and lifespan. 
At CDHN, people and communities are at the 
heart of everything we do. 

CDHN works to ensure that people and 
communities are at the heart of all systems 
and policies to ensure society becomes a 
place which protects and promotes health 
and equality. 

 

Connecting communities 
Communities and individuals are 
disempowered when they are disconnected 
from service providers and decision makers. 
Disconnection between people and 
communities damages health, wellbeing and 
social cohesiveness. By connecting, sharing 
knowledge and expertise, building strong 
relationships and harnessing assets, we can 
build communities where people flourish. 

CDHN connects communities, practitioners, 
academics and policy maker to share their 
knowledge, experience and expertise. 

 
 Shaping decisions, services and society 

The circumstances in which we are born, live, work and age determine our health. The strengths, 
needs, aspirations and circumstances of communities across Northern Ireland are wide and 
varied. 

Listening to the voice of communities and ensuring their participation in policy making and the 
design and delivery of services will engage their strengths. By making decisions together, we can 
reshape the circumstances in which we are born, live. work and age, leading to improved health 
and wellbeing within a fairer, more equal society. 

CDHN builds connections between communities and decision makers. Together we can shape 
policies, services and systems to create the circumstances which lead to a fair and equitable 
society. 
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Our Vision, Our Mission, Our 
Values 
 
Our Vision 
Our vision is for an end to health inequalities.       

 
Our Mission 
Our mission is building a fairer and more equal society and improving people’s lives, health 
and wellbeing through community development which releases individual and community 
capacity and influences change.   

 
Our Values 
Leading with passion 
In all our work, we will lead with passion using our expertise and belief in what we are doing 
to inspire others. 
 

Tenacity and flexibility  
We will be tenacious, focused and flexible to ensure an end to health inequalities. 
 

Integrity and Respect 
Through our words and actions, we will work with integrity and respect. 
 

Equality and Inclusivity 
We will recognise and promote equality and inclusivity to ensure we achieve social justice for 
all. 
 

Valuing Others 
We will value individuals, teams, partners and communities recognising this as a key 
strength to achieving our vision.



 

    
 

6         CDHN DIRECTOR Information Pack 

What We Do 
We work across a range of projects, 
some of which we have summarised 
here.  There is more detail on the What 
We Do section of our website at 
cdhn.org. 
 

BCPP 
The Building the Community-
Pharmacy Partnership (BCPP) 
Programme is led by CDHN and 
funded by the Health and Social Care 
Board (HSCB), with strategic direction 
provided by a multi-agency Steering 
Group. BCPP supports communities 
and community pharmacists to work 
in partnership to address locally 
defined needs so that people make 
connections, listen to and understand 
each other better and work together 
to address the social determinants of 
health and health inequalities. 
 

 
 

Elevate 
Elevate is a Public Health Agency 
funded programme of support for the  

 
 
 
community, voluntary and public 
sectors. It provides opportunities for 
the development of skills, knowledge 
and expertise in community 
development as a way to tackle health 
inequalities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Programme has four core  
elements: 
1. The Elevate Portal – providing core 

information, fact sheets, resources, 
toolkits and training opportunities. 

2. The Elevate Training Programme – 
relevant, accessible, evidence 
based and delivered in each HSC 
Trust area. 

3. The Elevate Community 
Mentorship Programme – 
promoting collaboration 
and  network development. 

4. The Community Development 
Outcomes Framework – which is 
being tested and refined within 
communities across Northern 
Ireland. 



 

            
CDHN DIRECTOR Information Pack         7 

The Elevate Programme is providing 
invaluable opportunities to gain skills 
and knowledge, to network and build 
connections and to better understand 
how and why issues such as social 
justice, the distribution of money, 
power and resources and education, 
housing and the environment have a 
huge impact on our ability to 
experience the best possible health 
and wellbeing. 
 

Health Literacy work 
To increase awareness and improve 
knowledge and understanding of 
health literacy so that: 
i. People have confidence when 

using health information and 
services and feel better equipped 
to make health decisions 

ii. Those who support people with 
health and social issues have a 
better understanding of people’s 
circumstances so they can provide 
the most effective and appropriate 
advice and help 

 
One of our flagship Health Literacy 
projects is the Self-Care Pharmacy 
Project. The Self-Care Pharmacy 
project is funded by the Health and 
Social Care Board (HSCB) and aims 
to improve the knowledge and 
understanding of self-care for minor 
ailments through a health literacy 
approach. 
Almost one fifth (18%) of GP workload 
is for minor ailments that could have 
been alleviated through self-care 
costing the NHS over £1.9billion per 
year.  By reducing spend on treating 
minor conditions, the money saved in 
health and social care could potentially 

be used for other higher priority areas 
such as cancer or heart disease.   The 
project is part of a strategy from the 
Department of Health to put pharmacy 
first to support self-care for minor 
ailments as community pharmacies 
are ideally placed to support self-care. 
  

 
 

Support during 
COVID-19 
Pharmacy Delivery Scheme: 
 
CDHN co-ordinated the very successful 
Community Support for Community 
Pharmacy scheme working with 
community groups and pharmacies 
delivering over 63,000 prescriptions to 
those shielding in our communities. 
The scheme will ended on 31 August 
with the Health & Social Care Board 
currently working on an alternative 
solution. 
 
Our COVID-19 ID Project aimed to 
improve people’s health literacy about 
COVID-19 by providing accurate and 
up-to-date information which will 
increase knowledge, understanding 
and confidence and enable 
people to make good health decisions. 
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We have also been supporting our 
BCPP partners and our members by 
monitoring and reporting the different 
challenges they face, and giving them a 
practical voice at bodies like the DfC’s 
Emergencies Leadership Group.  
 
 

 
 

 
 
 

Policy 
CDHN works to strengthen the 
understanding of decision makers, 
practitioners and communities as to 
how social policies and programmes 
interact with social determinants of 
health and influence health 
inequalities.   This is achieved through 
the provision of information, 
workshops, advocacy and policy 
responses. 
 

Training 
Community Development and Health 
Network provides a wide range of 
training and support services to 
community, voluntary and public 
sector organisations (including 
statutory health and local government) 
on issues relating to health and 
wellbeing, tackling health inequalities 
and health literacy.   
We offer short courses (accredited and 
non-accredited), independent 
facilitation, bespoke training 
programmes or tailored consultancy 
support on a commissioned basis. 
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Our Board 
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How We Are Organised 
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o advancing knowledge and understanding of community development 
o supporting our members to plan, deliver and measure the impact of community 

development actions 
o leading an active and engaged network with members as a key source of 

CDHN’s experience and expertise 

o ensuring that key stakeholders know and understand CDHN and engage with its 
work 

o facilitating the network to use its expertise to ensure policy and decision makers 
understand and value the context of people’s lives 

o advocating for and supporting the use of community development to change 
structures and processes that are unfair and unjust 
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Finance 
Here is CDHN’s latest annual balance sheet. Full annual audited accounts for 
2019/20 will be available from our website by December 2020, but you can click 
to access our previous annual reports from the links below.  

 
 
 
 

Annual Report and Accounts to 31 March 2019 

Annual Report and Accounts to 31 March 2018 

Annual Report and Accounts to 31 March 2017 

https://find-and-update.company-information.service.gov.uk/company/NI034114/filing-history/MzI1MjcxMTQ3MGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI034114/filing-history/MzIyMzA5OTkzMGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI034114/filing-history/MzE5MzYzNTc3MGFkaXF6a2N4/document?format=pdf&download=0
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Job Description 
 
 
Post    Director  
Location    Newry 
Reports to    Chair 
Responsible to  Board of Trustees 
Benefits c£45,000 (negotiable and subject to relevant 

experience) + 6% employer pension contribution 
Duration Permanent 
 
Purpose of the Job 
 
The Director has overall responsibility for the effective development and 
management of the organisation; for providing advice and guidance to the Board 
of Trustees on major strategic and policy issues; and for ensuring the effective 
implementation of CDHN policies, strategies and procedures.  She/he has 
responsibility for the successful implementation of any current contracts to 
deliver training, support or other relevant services; identifying and responding to 
opportunities to generate additional income for CDHN; ensuring that CDHN’s 
programme of activities is delivered in an effective and efficient manner; for 
budget preparation, financial monitoring and for controlling expenditure.  The 
Director is also responsible to the Board of Trustees for ensuring the efficient 
administration of CDHN’s business and for the monitoring and evaluation of 
performance.  
 
Responsibilities and Tasks 
 
The Director has delegated responsibility from the Board of Trustees for the 
overall leadership and management of the organisation with the authority to 
take decisions to ensure effective delivery of CDHN’s work programme.  Such 
delegated authority is exercised in a manner consistent with agreed policies, 
procedures and financial instruments, and in the context of the aims and 
objectives of CDHN.  Additionally, in exercising this delegated authority the 
Director ensures compliance of the agreed requirements of CDHN funders and 
clients.   
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1. Strategic Management Tasks 
• To position CDHN as the lead 

organisation in the field of 
community development to 
address health inequalities with a 
view to maximising the 
organisation’s influence on public 
policy, and on the practice of 
statutory, private sector, 
community and voluntary 
organisations 

 
• In pursuit of the achievement of 

the aims of CDHN to promote and 
foster good relationships with 
government departments, health 
and social care commissioners 
and providers, local authorities, 
other public agencies, voluntary 
and community bodies, the 
media, the private sector and the 
general public 

 
• To actively promote community 

development as an effective 
method for involving 
communities in action to promote 
their own health and wellbeing, 
and for challenging inequalities in 
health 

 
• To seek opportunities for 

appropriate partnerships, 
projects and innovative initiatives 
in the fields of research, training, 
practice, development and policy 
relevant to community 
development and health 

 

• To provide advice to the Board of 
Trustees on strategic and policy 
issues, organisational procedures, 
staffing establishment and 
financial matters, and to keep 
these issues under review 

 
• To advise the Board of Directors 

on the constitutional 
arrangements and to ensure that 
all obligations required under 
Company Law are fulfilled. 

 
• To lead the staff side of the 

development and implementation 
of CDHN’s Strategic Plan, and to 
provide an annual update on 
progress to the Board 

 
2. Operational Management  
• To prepare and lead on the 

implementation of the annual 
CDHN Operational Plan 
 

• To maintain a high quality service 
to CDHN’s membership 
 

• To lead, deploy and develop the 
organisation’s staff and 
volunteers to secure the best 
possible professional and 
managerial standards so as to 
ensure the achievement of the 
organisation’s aims and objectives 
 

• To ensure that CDHN complies 
with relevant employment 
legislation; maintains good 
employee relations, and applies 
staff contracts and conditions of 
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service appropriately and 
effectively 

• To ensure that appropriate line 
management and supervision is 
provided to all CDHN’s 
managerial, project and 
administrative staff 

 
• To design and manage flexibility 

into working practices and 
processes at CDHN to provide 
operational resilience at times 
that normal practices are 
challenged 

 
3. Financial Management 
• To implement the income 

generating strategy to include 
negotiating grants and service 
level agreements, negotiating and 
managing CDHN’s contracting 
activity and applying financial 
monitoring and controls as 
appropriate 

 
• To prepare for approval the 

CDHN annual budget; to review 
monthly financial accounts and to 
maintain a longer term overview 
of the financial sustainability and 
viability of the organisation  

 
• To negotiate and manage the 

terms of leases and contracts 
relating to premises and other 
resources 

 
• To hold delegated financial 

authority for expenditure within 
agreed limits as detailed in CDHN 
financial regulations 

 

• To ensure that CDHN acts with 
financial prudence and that the 
required financial reports, returns 
and applications are made to 
funders  

 
• To secure best value in the 

operation of CDHN programme 
activities 

 
4. Lobbying, Advocacy and  

Communications 
• To ensure the voice and views of 

the CDHN membership are at the 
heart of all organisational activity 
 

• To develop and build effective 
partnerships and networks with 
public authorities, private, 
voluntary and community sectors 
taking their views into account in 
programme planning and 
development, and the monitoring 
of delivery standards 

 
• To advocate for the integration of 

evidence based decision making 
and evidence informed action in 
relation to inequality, across the 
community, voluntary and public 
sectors 
 

• To take forward key issues as 
articulated by the CDHN 
membership and relevant 
research and academic sources 
through conferences, presenting 
at workshops and seminars, 
publishing reports and 
disseminating its work through 
digital and social media 
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• To ensure that CDHN’s public 
profile is enhanced and that its 
key messages are communicated 
consistently and effectively 

 
• To promote the interests and 

reputation of CDHN in the wider 
community, seeking 

opportunities to disseminate 
information on the work of the 
organisation 

 
• To act as spokesperson for CDHN, 

including organising and 
participating in media interviews 
if required 

 
 
General 
The Director will be expected to carry out any other CDHN duties which may 
arise under the direction of the Chair and the Executive Committee. 
 
CDHN will provide support mechanisms for colleagues and encourage peer 
support.  The organisation’s performance management system encourages the 
agreement of key objectives to help you determine priorities in the conduct of 
your work, and focus on outcomes.   
 
The duties outlined in this job description serve as a guide to the current and 
major responsibilities of the post.  The duties and obligations associated with the 
post will inevitably vary and develop and the job description will be reviewed on 
a regular basis.  Changes will be subject to consultation with the postholder. 
 
All employees have a personal responsibility to promote and to support 
measures designed to create a working environment that is free from 
harassment or discrimination on the grounds of religion, political opinion, 
community background, gender, marital status, race, sexual orientation or 
disability. 
 
Due to the nature of the job, the postholder must be able to travel, for which a 
mileage allowance is payable.  This travel is mainly within Northern Ireland, but 
may extend further on occasion and may require occasional overnight stay
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Person Specification 
 Essential Desirable 

Qualifications Possess a 3rd level qualification in a relevant 
subject e.g. community work, youth work, social 
work, social policy, social sciences, health 
promotion, education, adult education, or 
management and/or have a professional 
qualification deemed to be of comparable 
educational standard 
 

Hold an 
appropriate 
postgraduate 
qualification 
related to any of 
the subjects listed 
on the left 
 

Experience Demonstrate at least three years’ staff 
management operational planning and 
management experience in delivering evidenced 
outcomes 
 

Five years’ 
experience 
 

 Three years’ experience of effective development, 
implementation, management and budgetary 
control of operational projects 
 

 

 Experience in restricted and unrestricted income 
generation from wide range of sources  
 

 

 Participation in strategic intersectoral partnerships 
including grass roots community organisations, 
large scale voluntary organisations, statutory or 
private sector organisations, with clear outcomes 
 

Experience of 
building and 
maintaining 
intersectoral 
strategic 
partnerships 
 

Skills Effective leadership, negotiating and project 
development skills 
 

 

 Strategic planning and management skills 
 

 

 
 

Excellent communication skills to represent CDHN 
at public, professional, community and media 
events 
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 Excellent writing skills to develop and produce 
precise written reports, articles for publications 
and to contribute to professional and practice 
publications 
 

 

 Ability to tailor content to digital and social media  
 

 

 The ability to meet tight deadlines and the 
flexibility to adapt to a changing environment 
 

 

Aptitudes Ability to use a range of effective analytic, logical 
and creative skills to analyse situations and solve 
problems 
 

 

 Be able to display self-assurance, drive and 
initiative in a wide range of challenging situations 
 

 

 Ability to positively influence others, persuading 
people and organisations to provide support, 
resources and developing and implementing 
policy 
 

 

 Empathy – showing sensitivity to the needs of 
others. 
 

 

Specialist 
knowledge 

An understanding of the health, social care and 
legislative structures of Northern Ireland 
 

Knowledge of GB 
and the Republic 
of Ireland 

 An understanding of the structures of the 
voluntary and community sectors of Northern 
Ireland 
 

Knowledge of GB 
and the Republic 
of Ireland 

 Knowledge of key theory policy and practice 
relating to health and social care policies and the 
determinants of health 
 

 

 Understanding of and a commitment to 
addressing health inequalities 

 

 Understanding of and commitment to community 
development as a means to address inequality 
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The Interview Stages 
 
At interview stage, candidates will also be assessed against the following criteria: 
 
o Commitment to the ethos and values of CDHN. 
 
o A high degree of personal and professional credibility to engender trust and 

inspire external stakeholders. 
 
o Ability to lobby and advocate as an influencer to senior representatives in 

stakeholder organisations. 
 
o The ability to think and act strategically, developing practical and creative 

solutions. 
 
o High self-motivation, creativity and determination, with the ability to take the 

initiative and problem-solve effectively. 
 
These will be required and assessed alongside key roles and responsibilities 
outlined in the Job Description and Person Specification. 
 
Use of Videoconferencing 
As a result of the Covid-19 disruption, some or all of the interview stages will be 
conducted by videoconference.  Please make sure you have access to adequate 
broadband speeds, and a mic and camera enabled computer. The 
videoconferencing platforms to be used may be Zoom or Google Meet. 
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How to Apply 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring 
you have included mobile, work and home telephone numbers, as well as any dates 
when you will not be available or might have difficulty with the recruitment 
timetable. You will also be asked to submit a separate equality form (see below).  
 
The deadline is Noon on Monday 18 January 2021. Applications should be made by 
email to:  
 
patrick@engageexec.co.uk 
 
Contact Patrick on 07792 509003 if you have any queries about the role or the 
application process.  
 
Equality Monitoring and Criminal Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form in a 
separate document.  Neither of these will be disclosed to anyone involved in 
shortlisting your application.   
 
Disability  
In accordance with the Disability Discrimination Act a person is disabled if they 
have, or have had, “a physical or mental impairment which has, or has had, a 
substantial and long term adverse effect on your ability to carry out normal day 
to day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you 
are applying, please contact Patrick Minne so that we can process your 
application fairly, make any specific arrangements for your interview, and make 
any necessary reasonable adjustments or adaptations, or provide any aids to 
assist you in completing the duties of the post if appointed. 
 
Equal Opportunities 
CDHN is an Equal Opportunities Employer and all applications for employment 
are considered strictly on the basis of merit.  
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Timeline 
 
CV, Supplementary Questions and 
Equal Opps form to be submitted 
 

 
Noon, Monday 18 January 2021 

 
First Interviews 
 

 
 Thursday 21, Friday 22 January 2021 

 
Second Interviews 
 

 
Thursday 28, Friday 29 January 2021 

 
Final Interview  
 

 
Thursday 4, Friday 5 February 2021 
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Please address any enquiries relating 
to the Director recruitment to CDHN’s 
recruitment partners: 
 
Patrick Minne 
Engage Executive Talent 
 
T 07792 509003 
E patrick@engageexec.co.uk 
 
W www.engageexec.co.uk 

Enquiries unrelated to the Director 
recruitment can be addressed to: 
 
Community Development & Health Network 
30A Mill Street 
Newry BT34 1EY 
 
T 028 3026 4606  
 
E info@cdhn.org 
 
Company limited by guarantee NI034114. 
CDHN is registered with the Charity 
Commission for N. Ireland NIC106078. 
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