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INTRODUCTION
 

Dear Candidate 
 
Thank you very much for your interest in 
this important and exciting role at 
Lighthouse. This is a fantastic time to join us 
as we build on our success to develop a new 
strategy for the charity to provide more 
advice and support for those affected by 
suicide and self-harm, and to save more 
lives.  
 
Our work could not be more important.  The 
organisation was established eighteen years 
ago as a community response to a 
community problem – the exceptionally high 
incidence of suicide in North Belfast.  We 
have undergone various stages of growth 
and change during this time, but our core 
purpose remains unchanged.  
 
We work to remove the stigma associated 
with suicide and mental health issues 
through education and awareness activities 
which promote ‘positive mental health’. In 
addition, we’ve been instrumental in 
highlighting the need to address the 
problems of suicide and self-harm in a more 
strategic way and been a key contributor to 
the development of ‘Protect Life – the 
Northern Ireland Suicide Prevention 
Strategy’.  
 
In planning to deliver our services in that 
context, we are conscious of the need to 

build sustainability while maintaining our  
reputation as a centre of excellence in 
suicide prevention.  This is where you 
come in.  
 
You will be a strategic thinker, possibly 
with a legal or clinical background, who is 
able to contribute to the quality of 
decision-making of the board with your 
independent ideas and positively-framed 
challenges. You will be a team player, with 
Lighthouse’s service users foremost in your 
thinking.  And you will have an excellent 
understanding of the political and funding 
environments in which Lighthouse works. 
 
As a Trustee, you can expect to extend 
your contact networks to other like-
minded internal and external stakeholders 
at Lighthouse. Most of all, you will have 
the satisfaction of knowing that you are 
using your hard-earned skills and 
experience to deliver positive, life-
changing social impact to some of the most 
vulnerable people in our society. We hope 
to hear from you soon.  
 
Yours faithfully 
 

Julie Knight 
Chair 
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WHAT WE DO
Crisis Interventions 
Sometimes in life we face challenges which 
can be overwhelming, leaving us feeling 
alone, depressed, hopeless, anxious or 
suicidal. Our crisis intervention service gives  
people the opportunity to speak with 
someone to help give them a different 
perspective and talk about how they feel in a 
safe non-judgmental environment. It is a 
route to access other services, both within and 
outside of Lighthouse, to help restore their 
mental health and wellbeing. 
 

Counselling 
Lighthouse continues to offer counselling to 
enable clients to benefit from a therapeutic 
process where they can work through issues 
impacting on their mental wellbeing, in a 
safe, non-judgmental environment, where 
clients can acknowledge and explore their 
thoughts and feelings 

 
Family Support Services 
We offer one to one practical and emotional 
support, in the aftermath of a death by 
suicide. Our family support worker can 
provide a listening ear and sensitive support 
to families and friends going through a very 
painful and distressing experience. 
 

Hope, Heal & Help Groups 
We provide a safe, professionally facilitated 
environment, where people can meet others 
who have been bereaved by suicide, hear their 
stories and share their experience. Their 
recovery from the loss of a loved one may  

well be a long and painful journey, but at 
Lighthouse they do not have to travel  alone. 
 

Youth Service 
We provide positive mental programmes to 
young people in schools; youth centres and 
community groups through group work and 
adventure learning. 
 

Complementary 
Therapy 
Complementary therapies provide a safe 
place and holistic approach to enable users to 
let go of physical aches and pains, promote 
relaxation and also a space to clear and relax 
the mind. 
 

Art Therapy 
Self-expression, reflection and non-verbal 
communication can be a great tool to help a 
client as they begin their journey of improved 
self awareness through the work of art. 
 

Befriending 
We offer befriending support to individuals 
and families. 
 

Advocate 

Lighthouse can be a supportive voice in a time 
of need. 
 

Signposting 

If we cannot do it, we will find another 
organisation that can. 
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OUR VISION 

A BEACON OF HOPE, SAVING LIVES AND CREATING A BRIGHTER FUTURE. 
 

Lighthouse is a community-based organisation that promotes and supports 
positive mental health for those affected by suicide and self-harm. 

 

OUR STRATEGIC AIMS 
 

 

 
  

To provide accessible 
support services to 

people who are directly 
affected by suicide and 

self-harm 

To deliver educational 

and awareness raising 

activities to promote 

positive mental health, 

preventing suicide and 

self-harm 

To develop collaborative 

working relationships 

and partnerships with 

other organisations and 

agencies concerned with 

suicide and self-harm 
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HOW WE’RE ORGANISED 
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OUR 
BOARD 

 
Julie Knight 
Chairperson 

 
Enda Young 
Vice Chairperson 

 
Anne Dorbie 
Treasurer 

 
Paul Fleming 

 

 

Sandra Moore 
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FINANCIALS 
Here are Lighthouse’s latest Income and Expenditure and Balance Sheet statements. You 
can click on the links below to access full annual audited accounts for the last three years.   
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

  

  

Annual Report and Accounts to 31 March 2020 

Annual Report and Accounts to 31 March 2019 

Annual Report and Accounts to 31 March 2018 

https://find-and-update.company-information.service.gov.uk/company/NI065006/filing-history/MzI3OTI1NDM4N2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI065006/filing-history/MzI1MTg4MjcyNGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI065006/filing-history/MzIyMDQ2MDA4NmFkaXF6a2N4/document?format=pdf&download=0
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ROLE DESCRIPTION 
Contribute to the leadership and governance of Lighthouse  
  
Key 
accountabilities  

Key elements and tasks 

To contribute to the 
leadership of 
Lighthouse 

• Contribute to the development and monitoring of Lighthouse’s 
Strategic and Business Plans; 

• Uphold the aims, principles and values of Lighthouse; 

• Represent Lighthouse at local and regional events; 

• Communicate, explain and support the decisions of the Trustee Board.  

Contribute to 
effective decision 
making by the Trustee 
Board 

• Prepare for, attend and contribute to four Trustee Board meetings 
each year; 

• Prepare for, attend and contribute to the Annual General Meeting; 

• Prepare for, attend and participate in Trustee strategic/planning days; 

• Participate in Trustee Board committees and working groups; 

• Represent Lighthouse at occasional meetings and events; 

• Apply independent judgement to all issues under discussion at Board 
meetings.   

Fulfil the legal 
requirements of being 
a Trustee 

Ensure Lighthouse: 

• Fulfils its charitable purposes; 

• Is financially viable; 

• Complies with all legal requirements; 

• Fulfils its responsibilities as an employer; 

• Understands the importance of good practice in human resources 
management and staff development; 

• Is committed to ensuring equality of opportunity in service provision 
and employment; 

• Has a process for appointing and monitoring the performance of the 
Executive Director.   

Understand and 
promote the goals of 
Lighthouse 

• To maintain support services to those affected by suicide and self-
harm 

• To raise awareness and provide education that will promote positive 
mental health 

• To maintain and develop collaborative working with other 
organisations and individuals who work to reduce suicide and self-
harm 

• To generate income and control expenditure so that the annual 
surplus target is reached. 



 
Executive Director Information Pack 2020 | 10 

 

PERSON SPECIFICATION 
Those interested in serving as a Lighthouse trustee and director must be able to 
demonstrate that they: 
 

• Have strong leadership skills, including the ability to be objective, to probe and 
question, and to act decisively when necessary.  
 

• Are visionary, creative and passionate about Lighthouse’s mission and prepared to 
invest energy in its success by learning and understanding its business and its 
stakeholders. 
 

• Are team players, able to listen and work with others, offering guidance and support, to 
ensure effective decision-making by the board.  
 

• Understand the responsibilities of company directors and charity trustees, the 
importance of good governance, and agree to work in accordance with any code of 
practice agreed by the board. Ongoing support, learning and development 
opportunities will be offered to trustees with this.   
 

• Are good communicators, willing and able to promote the decisions of the board and 
the interests of Lighthouse and its beneficiaries. 
 

• Are able and willing to act impartially and apolitically. 
 

• Have strong analytical skills, can assimilate information and grasp complex issues 
quickly, and then apply independent judgment. 
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Time Commitment 
Full Board meetings occur every two months.   
 
The Finance Sub Committee also convenes every two months.  
 
The total time commitment every two months is estimated at  
up to 5.5 hours. 
 
The initial term is 3 years, renewable up to a maximum  
of 6 years.  

 
In addition, there can be planning days or other ad hoc 
meetings requiring trustees’ attendance.    
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HOW TO APPLY 
 

Please submit a CV to Patrick Minne by noon on Monday 26 April 2021 by email to 
patrick@co3.bz.  
  

We’ll follow up with a conversation with Engage Executive Talent to talk you though the 
main roles and responsibilities. 
 

That is followed by a ‘conversation with a purpose’ with the Chair and Board members to 
discuss how you meet the criteria set out in the role description and the level of 
commitment you can make to this voluntary role. 
 

There will be an opportunity for successful candidates to meet the full Board before they 
make a commitment to join.   
 
 

Disclosures 
We ask that candidates disclose any information about their personal or professional life 
which in the Board’s perception could bring Lighthouse into disrepute, including removals 
from previous governance roles, current or previous membership of organisations which 
may conflict with the aims, principles and values of the organisation, or behaviour which 
might be seen to undermine public confidence and trust.  
 
Candidates must also disclose if they have been convicted of a crime which debars them 
from acting as a company director, or they are an undischarged bankrupt or disqualified to 
act as a company director.  
 
Candidates must disclose any information which could give rise to a perception of conflict of 
interest with their role as an Lighthouse Board Member. Any disclosures will not necessarily 
result in an inability to serve on the Board.  
 
 

Any questions? 
If you have any questions, contact Patrick Minne, Director, Engage at patrick@co3.bz or on 
07792 509003. 
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CONTACT US 
Lighthouse has partnered with Engage 
Executive Talent for the recruitment of its 
next Executive Director.  For information 
about this recruitment, please contact: 
 

ENGAGE EXECUTIVE TALENT 
Patrick Minne - Director 
 
e patrick@co3.bz 
m +44 (0) 7792 509003 
w www.engageexec.co.uk 

  

 
For general queries not associated with the 
Executive Director recruitment, please 
contact: 
 

LIGHTHOUSE 
187-189 Duncairn Gardens 
Belfast, BT15 2GF 
N. Ireland 
e info@lighthousecharity.com 
t +44 (0) 28 9075 5070 
w www.lighthousecharity.com 
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