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Foreword from Patrick Minne CO3 
 
Dear Candidate 
 

At CO3 and Courtney Consulting, we’re proud to play our small role in helping to 

recruit new Board Members and office holders for the McDonald Centre.  Thanks 

very much for your interest in the volunteer Chair role.  
 

It is a position that provides the opportunity to set the strategic direction for a capital 

development project funded by the Social Investment Fund, and the measure of your 

success in the role of Chair will be in the tangible benefits perceived by the local 

community from that development.   
 

The organisation is a company limited by guarantee that will ultimately be registered 

as a charity. You will be joining it at an exciting time of renewal, and with our help you 

will be overseeing the recruitment of a team of Board Members who, like you, will 

show evidence that they care deeply about the difference the McDonald Centre can 

make to Lower North Belfast and beyond.   We are looking for an enthusiastic and 

committed individual with relevant expertise and experience to step up to one of the 

most exciting opportunities in community development in Belfast this decade, 

enhancing the local area with the much-needed community infrastructure that it has 

been missing.  With some social enterprise experience, you will be as comfortable 

negotiating with the heads of government departments as you are promoting the 

McDonald Centre to the local community.  You will be adept at marshalling Board 

discussions towards consensus on key, strategic decisions.   
 

From speaking with a range of stakeholders, we’ve learned of the great support the 

project has in the local community.  If you want to lead the Board of an organisation 

that has the potential for radically improving childcare, education, social cohesion and 

employment in Belfast, we would love to hear from you.  Feel free to contact Patrick 

Minne at patrick@co3.bz or telephone 07792 509003 for a confidential discussion 

about your candidacy. 

 

 

 

Patrick Minne 
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Background to The McDonald Centre 
 
History 
Crusaders Football Club and their delivery partner HUBB Community Resource 

Centre came together to make a submission to the Social Investment Fund proposing 

the creation of a vital new social facility intended to serve the community of Lower 

North Belfast and beyond, in an area of the Shore Road where this kind of 

community infrastructure had traditionally been lacking.  The proposal identified 

premises owned by Crusaders Football Club to be refurbished to enable community 

services to be delivered under lease agreements. This idea was developed into an 

Economic Appraisal identifying a sustainable business model which was approved 

allowing the building works to commence. The interested parties set up the 

McDonald Centre as an incorporated company in March 2017 as the delivery vehicle 

to operate the building. Therefore, the McDonald Centre is a Company Limited by 

Guarantee (CLG), with Crusaders and the HUBB as its two ‘subscribing 

organisations’.  The intention is to register it as a charity in due course.   
 

Project funding received by Crusaders Football Club from the Social Investment Fund 

has enabled the transformation of an old building used as a social club into the state 

of the art building that is the McDonald Centre today – named for Irish League legend 

Roy McDonald.  The building was opened in January 2019.  
 

The McDonald Centre was conceived as a community hub offering local services, 

childcare, second-chance education, sports, recreation and social outlets – all 

focused on improving the life chances, skills and opportunities for the local 

community. It describes itself as a fresh start, a new initiative, a centre focused on 

self-improvement and boosting community confidence. It is a centre that will offer a 

range of services and opportunities to improve community cohesion and to put 

people first, to help people achieve their goals in work and in life. It will be aimed 

firmly at tackling under-achievement and promoting self-improvement. The ambition 

for its role as a service provider matches the obvious and well documented need in 

the community.  In time, it will offer services directly to the community; childcare; a 

full education programme delivered with the Centre’s partners; a café and restaurant; 

a community gym; and functions and conferencing.   
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Services 
The following services were identified in the Economic Appraisal and it will the 

McDonald Centre’s responsibility to facilitate the delivery of these and/or similar 

community services: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
\ 
 
 
 
 

 

 

 

Community Services 
• Mother & Toddlers club; 

• After-Schools project 

• Youth Club 

• Blue Blossoms (children with autism) 

• Music classes and practice 

• Dance classes, hip-hop, salsa, ballroom 

• Tea Dances 

• Movie-Nights 

 

Education Programme 
• Apprenticeships delivered via a partner 

org 

• Digital Media, ESOL, ICT and Essential 

skills 

• Programmes to boost achievement 

levels of our young people 

• Coderdojo computer coding  

• A range of OCN courses 

• “Byte sized learning” programmes 

• Historical courses 

• Hospitality certificated courses 

• ICTU courses on employment law, 

rights in the workplace 

• Pre-employment skills, CV preparation 

and interview planning 

• Disability employment access.  

Community Gym 
• Personal trainer-led classes for groups 

and teams  

• Individual ‘P-T’ training and instruction 

• Yoga, Pilates, Zumba, body-pump 

Eating Out 
• High-quality, good-value daily bar-food 

menu at Harry D’s lounge  

• Restaurant facilities and family-friendly 

dining on Thursdays to Sundays  

• Steak- nights, curry nights and a 

Sunday carvery 

Functions:  

• Function rooms and catering available for events, birthdays, weddings, and celebrations 

• An informal meeting-house for young people, senior citizens, comrades clubs, cultural 

societies, history groups, bands, book clubs, film-buffs 

 



© The McDonald Centre and CO3 Engage       
 

6 

 

Business Model 
It is envisaged that the McDonald Centre CLG will lease the building from site 

owners, Crusaders Football Club.  An important part of the income mix that will 

sustain the McDonald Centre company will be through the charges made for sub 

leases to the partners who deliver their services from its facilities. For example, 

Crusaders Football Club is another partner who will deliver services, and so who will 

pay the McDonald Centre back a rental income.  Other rent-paying partners will 

include those who deliver childcare, education, skills, apprenticeships or other types 

of courses, for instance.  
 

The McDonald Centre will be a social enterprise, which means that all the surpluses 

it generates are for the purposes of making the Centre sustainable so that it can 

realise the social impact to the community that forms its fundamental objectives.  SIF 

will require statistical returns on usage for a 3 year period from the commencement of 

leases to assess delivery in North Belfast.   
 

Once the business model is stable and sustainable, the ambition is for the McDonald 

Centre to have the option to provide socially impactful programmes to the community 

directly itself, with its own operational and front-line staff – if that’s what the 

community needs and wants.  
 

Reconstitution  
Plans for the McDonald Centre were set back in 2020 when a number of directors 

resigned their board membership resulting in the board being inquorate and a 

consequent lack of strategic direction as a result of it not being able to make any 

formal decisions.  Only two of the original Board Members remain active. 
 

Both Crusaders and the HUBB Boards are agreed that the McDonald Centre should 

be run by its own Board and that it is as independent as it can be.  The aim is to have 

a ten-person Board, with Crusaders FC and the HUBB Boards being represented by 

a maximum of one Board Member each.  In addition, office-holder positions including 

the Chair, Vice-Chair and Treasurer will be restricted to independent members not 

connected to Crusaders or the HUBB.  And to avoid operational conflicts of interest, 

board membership will not be open to former or current employees of either 
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Crusaders or the HUBB.  This means we hope to recruit eight further independent 

Board Members in 2021.   

What we are looking for  
  

Time Commitment  
The newly appointed Chair will be the principal decision-maker on how frequent, how 

long and when Board meetings will occur, but we provide some working assumptions 

below that might help to answer these questions. It’s important to note that specialist 

consulting guidance on reconstituting the governance arrangements has already 

been procured, so assistance will be given during the reconstitution’s ‘start-up’ 

phase. 

 

Frequency 
Ultimately the newly appointed Board Chair will set the frequency and duration of the 

the Board meetings, but from experience of governance of other organisations at the 

McDonald Centre’s stage of its life cycle we can suggest that Board meetings will 

occur monthly.   

 

Timing 
We will be focusing on recruiting Trustees who have a connection with Lower North 

Belfast, and where they have the required skills.  These are likely to be a combination 

of people professionally involved in community development and/or business.  The 

recommendation would be to have evening-based meetings e.g. 6pm to 8pm.  

 

Outside of Main Board Meetings 
We can anticipate that in due course the new Chair will want to set up Sub-

Committees in addition to the main Board.  He or she will also need to account for 

meetings with stakeholders including representatives of the local community, funders 

and potential leasees and delivery partners.  The Chair will lead on the Annual 

General Meeting, and other strategic or planning meetings.  
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Chair’s Profile 
 
Role purpose:  To provide the strategic leadership and governance of The 

McDonald Centre, ensuring that it meets its mission to enhance the environment of 

the area and create opportunities for people to make the Shore Road and Lower 

North Belfast a more vibrant and thriving area of the city. 
 

Key 
accountabilities 

 

Key elements and tasks 

  
To provide 

leadership and 

manage the 

strategic 

direction of the 

McDonald Centre 

• Lead the development and monitoring of the McDonald Centre’s 

strategic and business plans. 

• Uphold the aims, principles and values of the McDonald Centre. 

• Represent the McDonald Centre at local and regional events. 

• Ensure the Board is always quorate. 

• Ensure that the relevant set of skills to the McDonald Centre’s 

mission are represented in aggregate through the Board 

Members’ individual profiles.  

• Conduct annual appraisals of Board Members.  

• Instigate support learning and development opportunities for 

Board Members. 

• Recommend and action the setting up of appropriate sub-

committees including a finance-themed one.  

 
 

To direct 

effective 

decision-making 

by the Trustee 

Board 

• Prepare for, lead and contribute to the Board, committee and 

Annual General Meetings. 

• Maintain awareness of external strategic developments with a 

bearing on the Shore Road including the Belfast Masterplan and 

other local development projects.  

• Prepare for, lead and participate in Trustee strategic/planning 

days. 

• Participate in Trustee Board committees and working groups. 

• Apply independent judgement to all issues under discussion at 

Board meetings.  
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• Delegate strategic and operational tasks appropriately to other 

Board Members, staff and supporters.  

 
 

Fulfil the legal 

requirements of 

being a Chair of 

Trustees 

Ensure the McDonald Centre: 

• Fulfils its charitable purposes. 

• Is financially viable. 

• Complies with all legal requirements. 

• Fulfils its responsibilities as an employer. 

• Understands the importance of good practice in human resources 

management and staff development. 

• Is committed to ensuring equality of opportunity in service 

provision and employment. 

• Has a process for appointing and monitoring the performance of 

any executive team members.   

 
 

Understand and 

promote the 

goals of the 

McDonald Centre 

• Ensuring the Board’s consensus, communicate, explain and 

support its decisions to stakeholders to ensure the McDonald 

Centre’s voice is acknowledged in key forums.  

• Exploit personal contact networks where these will promote the 

achievement of the McDonald Centre’s goals. 

• Actively maintain visibility and links to the local community that the 

McDonald Centre serves through direct and delegated contact.  

• Advise on generating income and controlling expenditure so that 

the annual surplus target is reached. 

• Ensure the viability and ongoing performance monitoring of any 

social enterprises developed by the McDonald Centre.  

• Review the organisation’s corporate identity, and delivery of an 

associated communications plan. 

• To liaise with existing and potential stakeholders in the McDonald 

Centre’s network where there may be mutual benefit.   

• To add real value to the community we serve in and around the 

Shore Road so that it benefits socially and economically from the 

McDonald Centre’s projects.  
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Chair’s Person Specification 
 
Those interested in serving as the McDonald Centre Board Chair must be able to 

demonstrate that they:  

1. Already knows or can learn the diverse needs of the Shore Road community and 

the aims, principles and values of the McDonald Centre.  

2. Have relevant governance experience in the private, public, voluntary or 

community sectors either in a remunerated role or on a volunteer basis including 

serving on a committee or Board.  

3. Have experience in social enterprise developments and attendant financial plans.  

4. Have leadership skills, including the ability to be objective, to probe and question, 

and to act decisively when necessary.  

5. Are good negotiators and able to distinguish between situations that require 

diplomacy and those that require more assertiveness.  

6. Are visionary, creative and passionate about the McDonald Centre’s services, and 

prepared to invest energy in its success by learning and understanding its 

community development and income generating services and its stakeholders.  

7. Are team players, able to listen and work with others including the local 

community, offering guidance and support, but ready to lead effective, evidence-

based decision-making by the Board.  

8. Understand the responsibilities of company directors and charity Trustees, the 

importance of good governance, and agree to work in accordance with any 

code(s) of practice agreed by the Board.  

9. Are able and willing to act impartially and apolitically.  

10. Have strong analytical skills, can assimilate information and grasp complex issues 

quickly, and then apply independent judgement.  

11. Have acumen for income generation to help lead the organisation in a changing 

financial climate.  

12. Are good communicators, willing and able to promote the decisions of the Board 

and the interests of the McDonald Centre and its clients.  

13. Can commit to the time commitments as detailed.  
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By agreement with the two subscriber organisations of the McDonald Centre, all 

candidates for the Board, including its office holders, must be independent, with the 

exception of the two ordinary Board positions reserved for Crusaders FC and HUBB 

Community Resource Centre.  In addition, to avoid any conflicts of interest any past 

or existing employees of Crusaders FC or the HUBB are excluded from candidacy for 

the McDonald Centre Board.  

 

Candidates must disclose any information about their personal or professional life 

which in the Board’s perception could bring the McDonald Centre into disrepute, 

including removals from previous governance roles, current or previous membership 

of organisations which may conflict with the aims, principles and values of the 

organisation, or behaviour which might be seen to undermine public confidence and 

trust.  
 

Candidates must also disclose if they have been convicted of a crime which debars 

them from acting as a company director, or they are an undischarged bankrupt or 

disqualified to act as a company director.  
 

Candidates must disclose any information which could give rise to a perception of 

conflict of interest with their role as the McDonald Centre Board Member. This will not 

necessarily result in an inability to serve on the Board.  

 
Chair Induction and Support 
 

As the organisation takes shape, induction will take the form of a series of one-to-one 

meetings with key stakeholders who have been integral to the formation of the 

company.  It is hoped that the Chair will be assisted by those members of the Board 

yet to be recruited to citizens and stakeholders in the local community.  

 

Professional Assistance 
In addition, a specialist third sector governance consultancy has been hired to assist 

the Chair and their Board in its reconstitution, and ensuring the McDonald Centre 

meets its continued statutory obligations, registrations and Company designation.   

 

The assistance will also extend to reviewing current Memorandum and Articles, 

making recommendations for changes, if required engaging an appropriate solicitor, 
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and ensuring appropriate Directors’ liability insurance. The Chair will be supported in 

making business decisions if required e.g. opening bank accounts, authorising BACS 

payments, cheque-signing, lease-signing. Support will also be provided for the 

McDonald Centre to get professional advice on implementing a company taxation 

strategy.  

 

Board Training and Mentoring 
In the first three months following the first reconstituted Board meeting, there will be 

monthly follow-up meetings with the Chair, providing mentoring and support, to 

review the past Board meeting and plan the next one. Attendance and guidance will 

be given as required to each monthly Board meeting.  We will organise the first 

meetings of provisionally proposed bi-monthly/quarterly Governance and Audit & 

Risk Committees; draw up draft terms of Reference. The Board will be advised on 

staff recruitment to deliver the McDonald Centre’s day to day management. At the 

end of three months a governance review workshop is proposed to: identify skills 

gaps; further training/support needs for Board Members; and agree a governance 

action plan. 

 

Term 
The Chair’s term is proposed at an initial three-years, with flexible renewable 

arrangements subject to agreement. 

 

Finances 
The McDonald Centre has to date only filed dormant accounts for the year to 31 

March 2019 which show zero transactions, assets or liabilities.  
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To Apply 
 

1. Please submit your CV to Patrick Minne by Noon, Monday 12 April 2021 by 

email to patrick@co3.bz 

 

2. We’ll follow that up with a conversation with CO3 and Courtney Consulting, the 

selection panel, to discuss your candidacy.  

 
3. We hope to complete the appointment of the Chair, subject to references, by 

Thursday 15 April 2021. 

 


