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INTRODUCTION
Dear Candidate 
 

Thank you for your interest in leading 
the team at Politics in Action as 
Executive Director, to give young people 
a voice on political and social issues in 
Northern Ireland, and to make sure their 
voices are heard. 
 

Since our formation in 2018, we’ve been 
at the forefront of equipping young 
people with the knowledge and skills 
needed to engage with each other 
across social, economic and religious 
boundaries in Northern Ireland.   
 

As an organisation we hold significant 
ambition and under the leadership of a 
newly appointed Executive Director we 
will embark on what is an exciting 
chapter in our organisation’s 
development, building on the 
achievements and success of its 
founding Director, Mr Peter Weil.   
 

Being supportive of the Objects upon 
which PIA was formed as well as 
maintaining the ethos and values 
around which the organisation has been 
built – the respect for those holding 
opposing views; the integrity with which 
young people and stakeholders are 
catered for; being pupil-centred, 
working with young people empowering 
and enabling them to find solutions that 
reflect individual and community needs; 
and a continued pursuit of excellence in 
developing young people’s leadership 
skills are critical components for this 
Executive Director role.  
 

We are looking for a visionary leader 
who will share our passion and ethos, 
who can demonstrate the ability to 
identify and leverage opportunities to 
deliver sustainable financial growth, 
develop further opportunities for 
collaboration and partnership working 
and, furthermore, implement innovative  
methodologies to enable our talented  
facilitators and cluster partnerships to  
 

 
 
 

be even more effective in how they 
work. 
 

Our work provides a platform for school 
students to collaborate and debate the 
pressing issues that need resolution if 
our society is to move on from conflict. 
We help them collectively arrive at 
solutions which are mutually beneficial.  
Further, we give them the opportunity to 
present their cases directly to the 
decision-makers and elected 
representatives that hold the power to 
turn their ideas into practical action. We 
are pleased to have enlisted the help of 
the experts in third sector executive 
recruitment, Engage Executive Talent, in 
the search for our organisation’s new 
executive leader, so they will be 
handling initial queries on the 
recruitment process.  
 

We are looking for someone who can 
lead from the front, combining strategic 
planning, design and delivery of our 
programme of interventions with 
students. Candidates will be 
comfortable with engaging at the most 
senior levels with educators, political 
bodies and elected representatives to 
help deliver PIA’s mission.  
 

The new Executive Director will be 
joining us at an exciting stage in the 
development of the organisation. 
Equally, we will be looking for 
individuals who share the Board’s 
passion for helping the next generation 
deliver the progress that Northern 
Ireland society needs. 
 

If this sounds like you, we very much 
look forward to hearing from you. 
 
Yours faithfully 
 

Richard Ross 
Chair  
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WHO WE ARE 
 
Politics in Action (PIA) seeks to give young people a voice on current political 
and social issues and to enable that voice to be heard. 
 
We aim to prepare young people for the challenges of leadership in whichever 
career or profession they chose to follow. We help them learn how to listen to 
debates as well as contribute to discussions, to demonstrate respect for those 
who hold opposing views and to develop the key skills necessary to reach a 
mutually beneficial solution. 
 
The organisation was incorporated on 31 October 2018 and is a company limited 
by guarantee. PIA is currently awaiting confirmation of its registration with the 
Charity Commission NI. Initial funding has been donated and applications for 
further funding are pending. 
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WHAT WE DO 
We provide a structured programme for Year 11 and Year 13 and other youth 
groups from different religious and socio-economic backgrounds that assists 
them to discuss and research the issues which matter to them and to 
recommend how these could be addressed. 
 
Participants use our programme of discussions facilitated by PIA staff and its 
associates to work together and come up with fresh ideas, based on their own 
observations.  Programmes will usually be in the format of five one-hour 
workshops.   
 
Typically participants 
will come from 
clusters of two or 
three schools from 
areas with different 
economic or religious 
backgrounds. Our 
role is to support 
those with whom we 
work throughout the 
development of their 
ideas into actionable 
policy.  
 
We have established 
partnerships with 
organisations with 
specialist skills to 
support and mentor 
the participants. They 
include Young 
Enterprise Northern 
Ireland, The Oh Yeah! Music Centre, Start 360, the Secondary Schools Union for 
Northern Ireland (SSUNI) and Fresh Ideas. Our network combines a unique pan-
Northern Ireland approach, supported by strong local grassroots involvement.  
 
Click on the link below for a detailed report on some of our activities – ‘Politics in 
Action – The New Normal’.  

Politics in Action – The New Normal 

https://www.engageexec.co.uk/wp-content/uploads/2021/07/Politics-in-Action-The-New-Normal.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/Politics-in-Action-The-New-Normal.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/Politics-in-Action-The-New-Normal.pdf
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HOW WE’RE ORGANISED 
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FINANCIALS 
Here’s our most recent annually reported Balance Sheet.  You can click on the 
links below to access the full annual reports.  

 
 

  
Annual Accounts to October 2020 

Annual Accounts to October 2019 

https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-20.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-19.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-20.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-20.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-19.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-20.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-19.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-19.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-20.pdf
https://www.engageexec.co.uk/wp-content/uploads/2021/07/PIA-Accounts-Oct-19.pdf
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MEET THE BOARD 
 

Antoinette Burke (Treasurer) 
Antoinette Burke, our Treasurer, qualified as a member of the Association of 
Chartered Qualified Accountants in 2006 and was accepted as a Fellow of the 
Association in 2011. 
 
She has 14 years post qualification experience working in both private and public 
sector managing budgetary control and financial support systems for 
organisations and projects with budgets in excess of £80m. 
 

Dr David Gallagher 
David Gallagher has been closely associated with the Belfast Central Mission for 
most of his life. Whilst BCM is an agency of the Methodist Church, it is widely 
recognised to serve the needs of all citizens, irrespective of creed. David is 
presently Secretary to its Board of Directors. 
 
Since retirement from Methodist College as Senior Vice-Principal in June 2013 
after 33 most enjoyable years of teaching Politics, coaching rugby or taking part in 
Staff Pantomimes, David has returned to serve on the Board of Governors.  
 
He is also a Director of the Belfast City Centre Chaplaincy Ltd as well as serving 
on the Council of Social Responsibility of the Methodist Church in Ireland. 
 

Professor Monica McWilliams 
Monica McWilliams co-founded the Northern Ireland Women’s Coalition political 
party in 1996 and was elected to the multi-party peace talks leading to the 1998 
Belfast/Good Friday Agreement. Following the peace agreement, she was elected 
to the Northern Ireland Legislative Assembly, representing South Belfast. Monica 
was subsequently appointed Chief Commissioner for the Human Rights 
Commission, drafting the advice on a Bill of Rights for Northern Ireland as 
mandated by the peace agreement. She currently serves on the Independent 
Reporting Commission for the disbandment of paramilitary organizations and was 
previously an oversight commissioner for prison reform. Monica is Emeritus 
Professor in the Transitional Justice Institute at Ulster University, where she has 
undertaken research on domestic violence and sexual abuse.  
 
Monica is the Chairperson of Interpeace, an international NGO based in Geneva 
and served on the Board of Trocaire, a humanitarian organization supported by 
Irish Aid.  On behalf of these organisations, and the Carter Centre in Atlanta, she 
has participated in a range of conflict resolution workshops in Syria, Sudan, 
Democratic Republic of Congo, Colombia and Myanmar. Monica is a recipient of 
the John F Kennedy Profile in Courage Award and received honorary doctorates 
from York University, Mount Mary College and Lesley College, USA. 
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Richard Ross (Chair) 
Richard Ross has 20 years’ experience practising in the field of criminal law. He is 
also a part time tutor at the Institute of Professional Legal Studies and is a sitting 
member of the Charity Tribunal. Richard was previously involved in the cross 
community voluntary sector acting as a facilitator and co-ordination for the Spirit 
of Enniskillen Trust between 1993 and 2001 and was a founding member of the 
Future Voices follow up program. Since 2011 Richard has been involved in the 
arts sector and has served for the last five years as Vice Chair (2014-2015) and 
Chair (2016-2018) of Kabosh Theatre Company.  
 
Richard is married with a daughter who attends an integrated primary school, and 
when he is not working or reading bedtime stories, he is a keen cyclist and 
mountaineer. He has a keen interest in not only furthering but expanding 
education. In 2009/2010 he undertook an MA in International Politics, his 
dissertation “Russia and NATO – Towards a New Paradigm” was published in E-
international relations in 2011.  

 

Priyamvada Yarnell 
Priyamvada Yarnell holds a PhD in international criminal justice from the 
Transitional Justice Institute, Ulster University. She is currently a Research 
Associate with Ulster University's School of Law 'Understanding and Supporting 
Litigants in Person' project. Her expertise is in rights-based analysis of the law 
and its application to a range of minoritised groups in society. Her research in 
Northern Ireland has included projects ranging from exploring ways to improve 
political capacity needed to advance a Bill of Rights for Northern Ireland, to 
mapping the specific barriers faced by ethnic minority and immigrant women 
affected by domestic violence in accessing state protection. 

 

Peter Weil (Founder) 
Peter Weil spent over forty years in broadcasting and produced numerous current 
affairs programmes for a range of different outlets including “Panorama” and 
“Newsnight”; he also launched “First Edition with Jon Snow”, a current affairs 
progamme which was targeted at 9-13 year olds for Channel Four Schools and 
established BBC Northern Ireland’s Youth Programmes Unit. He returned to 
Northern Ireland in late 2016 and has spent the last two years setting up “Politics 
in Action” and facilitating a Living History Course for Stranmilis University College. 
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JOB DESCRIPTION 
 
JOB TITLE: Executive Director  
LOCATION: Home-based 
SALARY SCALE: £35k+ negotiable subject to experience plus 3% employer 

pension contribution 
RESPONSIBLE TO: Chairperson of the Board 
REPORTS: Contracted virtual back office HR, Admin and Finance 

providers  
HOURS OF WORK: 35 hours per week 
  
“Politics in Action” helps students from a range of traditions and backgrounds to 
engage with each other and agree policy solutions intended to meet current and 
future political and societal challenges in Northern Ireland.  
 
The organisation facilitated 11 ‘clusters’ of students in the school year 2020/21.  
Each cluster consists of students from at least two different schools and/or youth 
clubs from a range of traditions and backgrounds.  Facilitators adhere to the 
guidelines for best practice which have been established the schools which are 
part of the shared education structure. 
 
A cluster normally has 10 lessons during the school year. However, given the 
pandemic this was shortened to 5.  All are extra-curricular and arranged in 
conjunction with school staff. 
 
There are between 15 and 25 students in a cluster from Year 11, Year 13, and 
other youth groups. 
 
The clusters are held in the schools involved and/or using an online portal such as 
Zoom.  Ordinarily, there are trips to at least 2 from the following: Stormont, 
Leinster House, Westminster or other locations as appropriate. At all times, 
school staff accompany and work closely with the facilitator leading the classes. 
 
Summary of Main Responsibilities 

• Participate in the delivery of the PIA programme to a significant portion of the 
clusters of schools and youth groups, and provide support and co-ordination 
of the whole programme to the remaining clusters via a panel of facilitators.  

 
• Provide effective leadership throughout PIA in partnership with the Chair of the 

Board in accordance with its aims, strategic and policy framework.  
 

• Carry out the responsibilities on behalf of PIA complying with all rules and 
regulations of the role. 
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1. Programme Management and Promotion 
 
• Promote PIA programmes to decision-makers in schools and youth groups 

using targeted marketing and face to face meetings.  
• Ensure politically under-represented groups are included in any outreach 

campaign (e.g. SEN).   

• Establish a panel of programme facilitators by identifying, engaging with and 
appointing individuals who have the appropriate skills, experience and 
motivation.   

• Maintain up-to-date knowledge of all relevant policies and legal requirements 
in respect of working with school pupils and young people. 

• Advise the Board of any human resources issues. 
 

2. Programme Design and Delivery  
 
• Personally deliver c40% or more of PIA’s extra-curricular lessons on NI politics 

to ‘clusters’ made up of two or more schools or youth clubs nominating c15-25 
Year 11 or Year 13 students from contrasting traditions and backgrounds, 

• Adapt lessons to the particular composition of each cluster while ensuring that 
the quality of outcomes is consistent across the range of differing students 
and backgrounds. 

• Empower students to jointly negotiate and develop potential solutions for 
Northern Ireland’s current and future political and societal challenges. 

• Build originality and flexibility into the design of the lessons.   
• Support the students to get networking experience, and opportunities to 

engage with leading politicians and other key stakeholders and opinion-
makers. 

• Connect the students with to wider audiences by facilitating engagement with 
the media.  

• Facilitate direct engagements between students and NI Assembly, Leinster 
House, Westminster and other relevant institutions and committees.   

• Be responsible for all administrative matters which relate to her/his own 
clusters. 

• Ensure that all programme budgets are adhered to by all internal and 
programme delivery staff.  

• Understand and work within the particular parameters determined by the 
external and internal examination timetables and other demands of school 
organisations. 
 

3. Strategy and Policy 
 
• Develop the strategic direction of PIA in partnership with the Chair and Board 

and direct the work of PIA so it fulfils its aims.  
• Oversee the development and implementation of organisational policies 

ensuring these are regularly reviewed and updated to comply with legislation 
and new initiatives. 
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4. Financial Management 
 

• Develop and implement a funding strategy, including identifying new sources 
of funding and income generation, making grant applications, responding to 
tenders, and engaging external assistance when the implementation requires 
it.  

• Engage with funders on an ongoing basis and ensure PIA meets its reporting 
requirements to them. 

• Develop and implement an annual budget, and provide appropriate periodic 
financial reports and variance monitoring to the Board through management 
of internal accountant and external auditors.  

• Ensure that PIA has in place, effective Financial Management systems to 
account for all income/expenditure activity, overall financial performance and 
costing mechanism. 

• Ensure that PIA remains financially solvent and that areas highlighted by 
auditors for improvement are addressed with affirmative and immediate 
action. 

 

5. Governance 
 
• Attend Board meetings providing all relevant information, reports and 

recommendations relating to the performance of PIA. 
• Ensure the design and implementation of an appropriate risk management 

process for ongoing oversight by the Board.  

• At the discretion of the Board, assist it in reviewing its composition, role 
descriptions and terms of reference for its committees.  

• Oversee the establishment and maintenance of operating systems that 
promote fairness and equality throughout PIA as it develops in accordance 
with the requirements specified under section 75 of the Northern Ireland Act 
1998. 

• Ensure that PIA complies with its Memorandum and Articles of Association. 
• Ensure that PIA is compliant with requirements set by Companies House and 

Charity Commission for Northern Ireland. 
 

6. Networking and Communications 
 
• Develop and represent PIA’s professional and public profile in line with its 

aims, vision and values ensuring that these are incorporated into all work 
activity.  

• Provide an ambassadorial role for PIA with the media, and in promotion of the 
PIA at appropriate conferences and events.  

• Serve on any external forums that relate to the interests of PIA as appropriate. 
• Ensure that social network platforms are deployed safely and securely to help 

promote (i) PIA and (ii) inter and intra cluster communication, and that PIA’s 
communications policies are up to date and adhered to.  
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7. Staff Management 
 
• Lead by example in practising the highest standards of conduct in accordance 

with PIA’s code of conduct which covers all staff. 

• Lead by example to ensure that PIA demonstrates respect for all aspects of 
diversity of those it serves and the staff who provide the services, through its 
culture and actions. 

• Maintain the required capacity and quality of the panel of PIA programme 
facilitators by managing its members’ induction, training,  expenses 
management, and by maintaining regular communications with members.  

• Ensure that levels of accountability are maintained and that team and 
individual performance is monitored against the strategic objectives of PIA. 

• Continuously strive to develop her/himself professionally and improve 
capability in the leadership of PIA and its staff. 
 

Additional Information 
A high degree of flexibility is required as the post-holder is likely to be required to 
work co-operatively with others across multi-disciplines, especially with school, 
students and youth organisations, and may, on occasions, be required to work in 
the evenings or at weekends to attend meetings or functions and involved in an 
overnight trip and/or to attend to any other matter as appropriate.  
 
No job description can be considered exhaustive and this one will be subject to 
review and may be amended following consultation to reflect any changes that 
may occur and to meet the needs of PIA. 
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PERSON SPECIFICATION 
 

Qualifications Educated to degree level or with equivalent relevant professional experience 

Experience Experience of programme design and delivery 

 Experience of facilitating group workshops or seminars including to mixed-ability 
groups 

 Experience of building and maintaining stakeholder relationships to deliver on 
organisational aims  

 Experience of setting and managing a budget 

 Experience of working successfully within a framework of organisational 
governance  

 Experience of managing communications to a range of audience types to promote 
the cause of an organisation  

 Team management experience  

Knowledge 
and Skills 

Sound knowledge of Northern Ireland’s societal and political landscape 

 Knowledge of NI’s secondary education system and attendant safeguarding 
requirements  

 Well developed communication skills with an ability to build relationships at all 
levels and across all communities 

 Well developed leadership and people management skills including motivating and 
supporting staff to deliver desired business outcomes 

Attributes Ability to maintain objectivity while facilitating debate and discussion about 
societal/political challenges 

 The postholder will be creative and dynamic and able to communicate clearly and 
work effectively with a range of key partners and stakeholders while working as part 
of a multi-disciplinary organisation. 

 A full driving licence and access to a car or other form of transport suitable to meet 
the post’s requirements 

 A commitment to equal opportunities and sound health and safety requirements in 
all work practices 

 A willingness to undertake regular travel and to work out of office hours when 
necessary 

 A commitment to advance education and in particular in the field of politics through 
shared education initiatives in Northern Ireland designed to equip the participating 
students with leadership skills. 

 A commitment to advance community development by cultivating an appreciation 
of the importance of demonstrating respect towards those who hold opposing 
views. 
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HOW TO APPLY 
 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring 
you have included mobile, work and home telephone numbers, as well as any 
dates when you will not be available or might have difficulty with from the 
recruitment timetable. You will also be asked to submit a separate equality form 
(see below).  
 
The deadline is Noon on Monday 13 September 2021. Applications should be 
made by email to:  
 
patrick@co3.bz 
 
Contact Patrick Minne on 07792 509003 if you have any queries about the role or 
the application process.  
 
Equality Monitoring and Criminal Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form in a separate 
document.  Neither of these will be disclosed to anyone involved in shortlisting 
your application.   
 
Disability  
In accordance with the Disability Discrimination Act a person is disabled if they 
have, or have had, “a physical or mental impairment which has, or has had, a 
substantial and long term adverse effect on your ability to carry out normal day to 
day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you 
are applying, please contact Patrick Minne so that we can process your 
application fairly, make any specific arrangements for your interview, and make 
any necessary reasonable adjustments or adaptations, or provide any aids to 
assist you in completing the duties of the post if appointed. 
 
Equal Opportunities 
Politics in Action is an Equal Opportunities Employer and all applications for 
employment are considered strictly on the basis of merit.  

http://www.engageexec.co.uk/
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TIMELINE 
 
CV, Supplementary Questions and Equality 
Monitoring and Criminal Convictions 
forms to be submitted 
 

 
Noon, Monday 13 September 2021 

 
First Interviews  
 

 
 Thursday 16 and Friday 17 September 2021 
 

 
Second Interviews (may include a seen or 
unseen task)  
 

 
Wednesday 22 September 2021 

 
Final Interviews 
 

 
Tuesday 28 September 2021 
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Please address any enquiries relating to the 
advertised position, and your submission, to 
Politics in Action’s recruitment partners: 
 
Patrick Minne 
Engage Executive Talent 
 
Tel: 07792 509003 
Email: patrick@co3.bz 
 
www.engageexec.co.uk 

 
 
 
 
 
 
 
 
 
 

Awaiting Charity Registration  

Company Limited by Guarantee NI656760 
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