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Introduction
 

 

 

 

Dear Candidate 
  
Thank you very much for your interest in 
becoming Chair of Belfast Healthy Cities.  

 
Addressing inequalities in health has been 
at the core of all our work.  We have 
pioneered a number of concepts across 
Belfast and the wider region through 
membership of the World Health 
Organisation Network including integrated 
planning for health; healthy ageing; 
healthy urban planning; health impact 
assessment; active living; healthy places; 
health literacy; with many of these now 

mainstreamed. Key to our impact is our 
relationships with key stakeholders in the 
public, private and public sectors.  You 
will find more information below, and at 
www.belfasthealthycities.com. 
 
We are always trying to improve and 
adapt our organisation to meet the 
challenges of a changing environment.  
One of our imperatives is to ensure that 
we have an exceptionally well-motivated 

board with a flexible range of skills to 
lead the organisation into its next phase 
of development. To that end, we hope to 
recruit a dynamic and forward-thinking 
Chair with a sound knowledge of health 
and/or urban and community planning.    
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

We are pleased to be working with 
Engage to help with our recruitment 
process. If you have any initial queries 

relating to the post in the first instance, 
please contact Patrick Minne 
patrick@co3.bz or 07792 509003. 
 
We are looking for an exceptional 
individual with experience of committee 
management, who is willing to dedicate 
time and energy to our organisation, and 
share our passion to make the changes we 
want to see for people in Belfast. You will 
be joining a dedicated team of people 
who care deeply about the difference our 

organisation makes.  
 
If this sounds like you, we look forward to 
hearing from you.  
 

Dr Karen Casson 
Interim Chair 
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Who we are 
Belfast Healthy Cities has been part of the World Health Organization Healthy Cities 
Network since 1988, and our aim is to make Belfast a more healthy, equitable and 
sustainable city. We promote innovation, collaborative action and policies for better 
health and wellbeing for everyone. 
 

A healthier Belfast means a better Belfast for all, and we work with central government 
and local councils, elected representatives and community leaders, local stakeholders and 
organisations from across the city and beyond. We also share learning and best practice 
with other Healthy Cities around the world as we seek to achieve our goals. 
 
Addressing inequalities in health has been at the core of all our work.  We have pioneered 
a number of concepts across the city and region through membership of the WHO Network 
including integrated planning for health; healthy ageing; healthy urban planning; health 
impact assessment; active living; healthy places; health literacy; with many of these now 
mainstreamed. 
 

Belfast Healthy Cities has always put health at the centre of all Government policy and we 
believe it is not simply the role of the Department of Health. Belfast is currently delivering 
Phase VII (2020 -2025) of the WHO programme which emphasises (1) the need for improving 
health for all by reducing health inequities and (2) improving leadership and participatory 
governance for health. 
 
The WHO European International Healthy Cities Network Conference was held in Belfast in 
2018, which previously had been held in the city in 2003, attracting over 800 delegates 
from 63 countries.   
 
From the outset we have worked with all levels of Government in Belfast and Northern 

Ireland and we enjoy positive and enduring partnerships with Government departments, 
agencies and public health bodies.  
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What we do 
A healthy city is one that continually creates and improves its physical and social 
environments and expands the community resources that enable people to mutually 
support each other in performing all the functions of life and developing to their 
maximum potential.

 

 

Health Literacy 
We deliver seminars and conferences that 
connect practitioners and academics 
aimed at strengthening health literacy in 
Northern Ireland.  We provide health 

literacy communication training for 
health professionals, collaborating with 
international centres of excellence to 
ensure Belfast’s GPs, nurses, practice 
staff, pharmacy staff and CVS staff are 
equipped with the most up to date 
research and tools to support people to 
make positive changes to their well-
being. These are supplemented by 
popular half day workshops and capacity 
building seminars on health literacy.  

 

 
 
We also provide a range of teaching 
resources for schools to help advance the 
cause of healthy cities in Belfast.  
 

 

 

Health Inequality  
We provide training programmes to build 
capacity in and across organisations to 
make health, well-being and inequalities 
a key consideration in the planning and 

development of policies and actions.  We 
pilot innovative collaborative working and 
establish networks of professionals to 
support intersectoral action to reduce 
inequalities. 
 

 
 

Healthy Places 
To develop Belfast as a healthy place, we 
share evidence on how places shape and 
support healthy everyday life. We also 
build capacity on how built environment 
policy can create healthy places, as well 
as developing tools and models that can 
help integrate health into policy and 
practice.  We then pilot those innovative 
concepts and ways of working. 
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Our Strategy 
 

Our Vision 
Our vision is that Belfast is recognised globally as a healthy, equitable and sustainable city 

Our Mission 
Our mission is to promote health and well-being, provide inspiration and facilitate innovative 
collaborative action and good policies through:  

 research 
 thought leadership 
 co-production 
 community engagement 
 policy influence 

 capacity building  
 information sharing and dissemination, and 
 training and skills development.  

 

Our Values                   
 good health is a fundamental human right of each individual 

 good health is a valuable resource for families and for social and economic development  
 health inequalities are avoidable and unacceptable and have consequences on all of 
society  

 health and well-being are a shared priority for all sectors and whole of government 
 

During our current Phase VII 2020-2025 strategic phase, Belfast Healthy Cities, will work 
with stakeholders from government departments, universities, the private, public, 
voluntary and community sectors and within the local and regional context during Phase 
VII. Work on the WHO core themes, and priority areas does not occur in a vacuum.  
 

 
In implementing Phase VII, Belfast Healthy Cities will:  

 further develop and implement a partnership-based approach on priority areas identified 
within the context of the city’s Community plan the Belfast Agenda and the region’s 
public health framework, Making Life Better and Programme for Government   

 produce the city health profile which will provide valuable insights into the factors that 
influence the health and well-being of the citizens of Belfast and the level of health 
inequalities experienced  

 engage citizens in defining their health needs and support them to engage with decision-

makers for improved community prosperity  
 identify three areas of good practice that will be shared with cities across the WHO 
Network for mutual learning and inspiration, and which will be monitored by WHO 
Europe  

 develop annual operational plans that enable review and assessment of progress by all 
stakeholders, including funders and WHO Europe  

 
You can download the full strategic plan from this link: Belfast Healthy Cities Strategic Plan 2020-2025 

https://www.engageexec.co.uk/wp-content/uploads/2021/11/Strategic-Plan-Phase-VII-FINAL.pdf
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How we are organised 
 
 
 

Team structure 
 

 
 
 
 
 
 

Location of Belfast Healthy Cities within city structure 
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Our Finances 
 
Here’s a summary of our most recent published annual income and expenditure report and 
balance sheet. You can get the full detail of our finances by downloading our last three 
years’ financial reports by clicking the links below: 
 
 
 

 
 
 
 
 
 
 
 

 
  

Annual report to March 2020 

Annual report to March 2019 

Annual report to March 2018 

https://find-and-update.company-information.service.gov.uk/company/NI031042/filing-history/MzI4NjAzNjgzOWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI031042/filing-history/MzI0Njk0MzQwOWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI031042/filing-history/MzIyMDA1NDkyN2FkaXF6a2N4/document?format=pdf&download=0
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Meet the Board 
 

 

Bryan Nelson 
Bryan Nelson works in Belfast Health and Social Care Trust as a 
Co-Director Public Health managing the Trust’s Health 
Improvement, Community Development and Personal and Public 
Involvement teams. 

 

Carol Ramsey 
Carol Ramsey took up the post of Director of Strategic Planning 
Division in December 2015 in Department for Infrastructure. She 
is a chartered Town Planner with over 33 years’ experience 
working in both the private and public sector.  

 

Danny McQuillan 
Danny joined Extern in March 2014 as Director of Services. He 
was formerly Director of Positive Life - Northern Ireland's only 
voluntary sector organisation providing dedicated support to all 
people affected by HIV.  

 

Dr David Stewart 
Dr David Stewart was the Director of Public Health for the 
Eastern Health and Social Services Board, from 1995 to 2007, 
and the Medical Director of the Regulation and Quality 

Improvement Authority, from 2007 until he retired in 
September 2016. 

 

Dr Elizabeth Mitchell 
As a medical practitioner, Dr Mitchell’s career in public health 
spans over 30 years and has covered all three domains of public 
health.   She was Deputy Chief Medical Officer (Public Health), 

DHSSPS, until January 2014 when she was appointed to the 
Institute of Public Health in Ireland (IPH).   

 

Dr Karen Casson 
Dr Karen Casson is a Lecturer in Health Promotion and Public 

Health and a member of the Institute of Nursing and Health 
Research Centre at Ulster University with responsibilities for 
postgraduate health promotion and public health education.   

 

Michael Gibbs 
Michael Gibbs is the Director of Healthcare and the Public 
Sector at Different Tracks Global Ltd, a consulting and training 
company that specializes in leadership development, long-term 
financial management, conflict management and executive 
coaching. 
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Nigel McMahon 
Nigel is the principal government adviser on the environment 
and health and works closely with the district council 

Environmental Health Service.  

 

Alistair Beggs 
Alistair Beggs was appointed Director of Strategic Planning, 
Department for Infrastructure. in February 2018, and his 
Directorate is responsible for processing planning applications 

deemed to be of regional significance or those which may be 
‘called in’ from the local councils.   

 

Dr Ruth Hunter 
Professor, Centre for Public Health, Queen’s University Belfast, 
Ruth’s work primarily involves investigating how we can 
improve our urban environment for better population health, 

including evaluation of natural experiments (such as large-scale 
urban regeneration programmes). 

 

Justine Daly 
Urban Designer 
Strategic Investment Board 

 

Elma Newberry 
Assistant Director Regional 
Northern Ireland Housing Executive 
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What we are looking for 
Belfast Healthy Cities has a team of Board members who between them bring a wide range 
of excellent skills and competencies to their positions as trustees and directors.  We are 
looking for an exceptional Chair to lead that team. 
 

Experience 
 You will have a demonstrable track record of leadership in a substantial company, 

charity or public sector body 

 You will have had experience in developing your own professional networks  

 You will be experienced in working collaboratively at senior level 

 

Knowledge 
 You will have a working knowledge of the health and/or urban and community planning 
sectors in Northern Ireland 

 You will understand the key motivating factors that drive the board members’ 
commitment to Belfast Healthy Cities  

 You will understand the strategic considerations that drive not-for-profit organisations, 

and the ways in which those considerations differ from the private and public sectors 
 

Skills 
 You will be adept at chairing meetings that get the optimal contribution from all the 
individuals with a view to reaching consensus 

 You will understand when to exercise diplomacy and when to be more assertive when 

representing Belfast Healthy Cities to its stakeholders  

 Your excellent interpersonal skills will allow you to constructively perform the 
challenge function needed for a healthy Board, and to lend support to your Board 

colleagues and the executive team when needed 
 
This is not an exhaustive list and if there are other skills and qualities that you feel 
relevant that would add value to the Belfast Healthy Cities board, we encourage you to 
make an application. We are inviting people from across all sectors who have the relevant 
skills and who connect with the mission and values of Belfast Healthy Cities to submit their 
CV.  
 
Belfast Healthy Cities is committed to diversity and equality of opportunity and welcomes 
applications from all sections of the community.   
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Time Commitment  
 

Board Meetings 
There are up to six board meetings a year, held at two month intervals, which last 
approximately 90 minutes.  

 

Committee Meetings 
There is one sub-committee, the Audit and Risk Committee, chaired by the Treasurer.  
 

Additional Meetings 
Although attendance is optional, previous Chairs have traditionally attended the annual 
World Health Organization Business and Technical Meeting. (In 2022 this will be held in St 
Petersburg). 

 

Board Terms 
All board members are appointed on a three-year term, renewable twice up to nine years, 
and can be invited to stay on for a final, maximum tenth year.  
 

Trustee Induction and Support 
All new board members, including honorary positions, will be offered induction and 
supporting materials. 
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Chairperson Role Profile  
 
 
 
 

  

 

Area Core Responsibility 
 
Strategic 
Leadership 

• Ensuring the Board delivers a clear strategy to meet the 
current and future needs of the charity and the 
community it serves 

• Ensuring discussions at the Board are suitably weighted 
towards the strategic needs and while avoiding micro-
management of the executive ensuring quality 
operational information is delivered in a timely manner 
by the Executive team 

• Ensuring the members of the Board are individually 
engaged and actively offering their skills for the benefit 

of the charity and the community 

• Ensuring the Board and the Executive team meet all 
statutory requirements for a Charity and Company 
Limited by guarantee  

 
Board 
Leadership 

• Ensuring the Board is appropriately led and managed, 
ensuring professionalism at all times 

• Establishing suitable review mechanisms of the Board’s 
collective and individual performance   

• Supporting and developing the Chief Executive in their 
role 

• Acting on behalf of the Charity and Board at strategically 
imperative meetings and events  

 
Clarity of 
Purpose 

• Ensuring the Board avoids focus on issues which could 
detract from the core purpose of the charity 

• Ensuring the Board makes decisions that advance the 
purpose and values of the charity for the benefit of the 
community 

 
Constructive 
Relationship 
Fostering 

• Maintaining the proper delegation by the Board  of day-
to-day administration and management of the Charity its 
Chief Executive 

• Identifying those external relationships to foster and 
develop that will enable the strategy of the charity to be 
delivered 

• Ensuring that constructive relationships are formed and 
supported at Board level which would benefit the 
community most 

 
Horizon 
Scanning 

• Remaining personally and organisationally aware and 
knowledgeable of current and emerging sectoral issues 
and opportunities  

• Ensuring the charity is strategically positioned to engage 
future opportunities and challenges identified  
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Chairperson Specification 

  

 
Those interested in serving as a Belfast Healthy Cities Chair must be able to 
demonstrate that they understand the diverse needs of the community it serves, 
and the aims, principles and values of Belfast Healthy Cities.  

 
1. Have relevant experience in the private, public, voluntary or community 

sectors either as an employee or on a volunteer basis including serving on a 
committee or board.  

 
2. Have leadership skills, including the ability to be objective, to probe and 

question, and to act decisively when necessary.  
 

3. Are visionary, creative and passionate about Belfast Healthy Cities services, 
and prepared to invest energy in its success by learning and understanding its 
business and its stakeholders.  

 
4. Are team players, able to listen and work with others, offering guidance and 

support, to ensure effective decision-making by the board.  
 

5. Understand the responsibilities of company directors and charity trustees, the 
importance of good governance, and agree to work in accordance with any 
code(s) of practice agreed by the board. Ongoing support, learning and 
development opportunities will be offered to board members with this.  

 
6. Are able and willing to act impartially and apolitically.  

 

7. Have strong analytical skills, can assimilate information and grasp complex 
issues quickly, and then apply independent judgement.  

 
8. Have some financial acumen to help lead the charity in a changing financial 

climate.  
 

9. Are good communicators, willing and able to promote the decisions of the 
Board and the interests of Belfast Healthy Cities and its stakeholders.  
 

10. Can commit to the time commitments as detailed in ‘Time Commitment’ above 
 

11. Are able to commit to a three year term.   



Belfast Healthy Cities Chair Information Pack | 15 

 

Eligibility 
Candidates must disclose any information about their personal or professional life which in 
the trustee board’s perception could bring Belfast Healthy Cities into disrepute, including 
removals from previous governance roles, current or previous membership of organisations 
which may conflict with the aims, principles and values of the organisation, or behaviour 
which might be seen to undermine public confidence and trust.   
 
Candidates must also disclose if they have been convicted of a crime, which debars them 
from acting as a company director, or they are an undischarged bankrupt or disqualified to 
act as a company director.   
 

Candidates must disclose any information which could give rise to a perception of conflict 
of interest with their role as a Belfast Health Cities board member. This will not 
necessarily result in an inability to serve on the board.  
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How to apply 
 

 Application is by submission of an up to date CV by email to patrick@co3.bz by email 
before the provisional closing date of noon, Monday 13 December.   

 

 Your submission may be followed up with a conversation with Engage to talk you 
through the main roles and responsibilities. 

 

 That is followed by a ‘conversation with a purpose’ with the Interim Chair and the 
board members to discuss how you meet the criteria set out in the role description and 
the level of commitment you are able to make to this voluntary role, provisionally 
scheduled week beginning 13 December 2021.  

 

 There will be an opportunity for successful candidates to meet the full board before 
they make a commitment to join.   
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Please address any enquiries relating to the 
advertised position, and your submission, to 

Belfast Healthy Cities’ recruitment partners: 
 
Patrick Minne 
 
 
 
 
 
 
Tel: 07792 509003 
Email: patrick@co3.bz 

 
www.engageexec.co.uk 

Enquiries unrelated to this recruitment can be 
addressed to: 
 
Tel: 028 90322 8811 
 
Email: info@belfasthealthycities.com 
 
Gordon House 

22-24 Lombard Street  
Belfast BT1 1RD 
 
Registered NI Charity No. 100587 | Registered Company NI31042 
 
 
 


	Introduction
	Dear Candidate
	Dr Karen Casson
	Interim Chair

	Who we are
	What we do
	Health Literacy
	Health Inequality
	Healthy Places

	Our Strategy
	Our Vision
	Our Mission
	Our Values

	How we are organised
	Our Finances
	Meet the Board
	What we are looking for
	Experience
	Knowledge
	Skills

	Time Commitment
	Board Meetings
	Committee Meetings
	Additional Meetings
	Board Terms
	Trustee Induction and Support

	Chairperson Role Profile
	Chairperson Specification
	Eligibility

	How to apply

