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INTRODUCTION 
Dear Candidate 
Thank you very much for considering 
the role of Development Manager at 
CLARE CIC.   

We’ve been at the forefront of 
tackling health inequality in North 
Belfast since our foundation in 2013, 
and we have a particular focus on 
older people.  

Our mission is to address social 
isolation, improve health and 
wellbeing and promote independence 
for individuals by empowering them 
to shape and manage their own care 
and support, drawing on skills within 
our own local communities.  

The new Development Manager will 
be joining us at an exciting stage in 
the development of the organisation.  
With our dedicated core team of staff 
and volunteers, with the assistance 
of substantial funding from the public 
and foundation sectors, we are 
renewing our focus on fulfilling our 
role as a strategic provider of vital 
social work services from our Mount 
Vernon base.  

We are pleased to have enlisted the 
help of the experts in third sector 
executive recruitment, Engage 
Executive Talent, in the search for 
the organisation’s new lead manager, 
so they will be handling initial queries 
on the recruitment process.  

We are looking for someone as 
passionate as our team and board 
are about improving the lives of the 
people we help. They will be capable 
of bringing their leadership skills to 
bear on a dedicated team of staff and 
volunteers. Combining a strategic  
view with a focus on service design 
and delivery, you will be adept at 
influencing individuals and 
organisations to help you tackle the 
challenging issues faced by the 
individuals and the community we 
serve.  

If this sounds like you, we very much 
look forward to hearing from you. 

Barney McCaughey 
Chair 
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WHO WE ARE 
 
CLARE stands for Creative Local Action Responses and Engagement. It is a 
community led voluntary organisation working within North Belfast that enables 
vulnerable adults and older people to maintain their independence and reduce 
feelings of isolation and loneliness.   
 
We were founded in 2013 with financial support from the Public Health Agency 
and loan investment from Big Society Capital, breaking new ground in the health 
and social enterprise sectors by connecting its community development social 
work to support from social finance providers as well as the public sector.  
  
CLARE works closely with Belfast Health and Social Care Trust to enable adults 
and older people to maintain their independence. We offer:  
 

 Person Centred Support Planning 
 Information and signposting 
 Support to access services and resources 
 Assistance to connect to social activities 
 Befriending and help with occasional tasks 

 
In the 2020 calendar year we had 60 referrals and provided support to 143 service 
users. Distinct from many other services intervening with older people we provide 
support as long as the person needs and wants it, which in many cases may be 
lifelong. As a result of pandemic disruption, we saw a reduction in referrals and 
interventions in 2021 (24 referrals and support provision to 85 service users to 
date) and are planning to ramp our activities back up to normal levels in 2022.   
 
To date CLARE has been developed in partnership with the Public Health Agency 
(PHA) and funded through a combination of loan finance by DERIC (Developing 
and Empowering Resources in Communities) through the GB Dormant Accounts 
Fund and the PHA with some small scale funding from other funders and statutory 
bodies for specific pieces of work. Very recently we have received significant 
funding from the Department of Health’s Mental Health Fund, which will ensure 
funding of CLARE-CIC through to 2024 with an increase in staffing and services. 
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WHAT WE DO 
We address social isolation, improve health & well-being, promote 
independence by empowering older vulnerable individuals (65+) to shape 
and manage their care and support, drawing on skills within local 
communities.  
 
We do this by taking referrals of vulnerable older people from Belfast Health Trust 
social work teams and GP practices in North Belfast, as well as some referrals 
from trusted intermediaries in the community, and self-referrals. 
 
Our two registered, trained 
and experienced Social 
Workers visit the person, 
to develop a meaningful 
personal relationship and 
co produce a living plan to 
enable them to have a 
better quality of life. We 
then work with volunteers 
in the community, 
recruited and supported by our Volunteer Coordinator, and with our Community 
Health and Wellbeing Officer to support each individual make their living plan a 
reality.  
 
Each person is assisted with practical tasks like shopping, socialising, navigating 
the statutory system and attending GP and other appointments. We also connect 
them to volunteer befriending and to the support and activities being offered by 
other voluntary and statutory bodies locally, guided by our asset-based community 
development approach. We work with more than 100 referrals every year - mostly 
people with serious vulnerabilities and from across and within all communities in 
North Belfast.  
 
We use a bespoke client management system called Clarity to accept referrals 
and track all our work and track the progress of individuals using the ‘Outcomes 
Star for Older People’ model.  
 
We do what we do because our service users are amongst the most vulnerable, 
and particularly impacted by the Covid 19 pandemic for example, and because 
our work can have a transformative positive, impact on people's health and 
wellbeing. We've continued and adapted throughout the pandemic and, as ever, 
are reviewing how we might best strategically meet older people’s needs in the 
future. 
 
Help for individuals 
 

 Emotional or social support (e.g. befriending) 
 Food / grocery / prescription delivery 
 Information and advice 
 Transportation 

 

Help for organisations 
 

 Care staff or trained volunteers 
 Transportation / vehicles 
 Information and advice 
 Counselling / bereavement support 
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HOW WE’RE ORGANISED 
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STRATEGY 
 
 
Vision 
To address social isolation, improve health & well-being and promote 
independence by empowering individuals to shape and manage their care and 
support, drawing on skills within local communities. 
 
We Aim To 

 Promote independence, choice and control through self directed support. 
 Reduce early reliance on adult health and social care services. 
 Assist timely hospital discharge and support to return home. 
 Enhance existing services and achieve the best outcome for the person. 
 This is the first time someone has focused on ‘what I can do’ and not ‘what I 

can’t’ 
 
 
 
 

 
Strategic transformation in CLARE CIC as part of process of increasing 

resilience and future sustainability. 
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FINANCIALS 
You can view our last three years’ annual accounts by clicking on the links below.  
They show a continuing upward trend that is delivering further stability into 2022 
and beyond supported by PHA contracts and £350k in committed funding from 
Community Foundation NI and the Community Lottery Fund.  Here’s our latest 
balance sheet for information.   

 
 
 
  

Annual Accounts March 2020 

Annual Accounts March 2019 

Annual Accounts March 2021 

https://www.engageexec.co.uk/wp-content/uploads/2021/12/ABB_CreativeLocalActionResponsesEngagementC.I.C._31032021.pdf
https://find-and-update.company-information.service.gov.uk/company/NI616777/filing-history/MzI4Njc5ODAzOGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI616777/filing-history/MzI0NzIwMDM0NGFkaXF6a2N4/document?format=pdf&download=0
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MEET THE BOARD 
 

 

Amanda Ashe 
Treasurer 
Public Sector Organisation 

 
 

Angila Chada 
Chief Executive at Springboard 

 
 

Barney McCaughey 
Chairperson 
Retired 
 
 

Billy Hutchinson 
Vice Chairperson 
Project Manager at Mount Vernon 
Community Development Forum   

 
 

Joanne Kinnear 
Chief Executive of Ashton Centre 

 
 

Richard Brazil 
Board Member of DERiC 
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JOB DESCRIPTION 
 
Title:    Development Manager 
Salary:  £41,881 (£25,128 pro rata at 3/5 full time equivalent) plus 3% 

employer pension contribution 
Hours of work:  Part time - 22.5 hrs per week  
Term of contract:  36 months with extension subject to further funding. 
Reports to:   Chair of CLARE 
Direct reports:  Operations Manager (Social Worker) and Volunteer 

Coordinator 
Location:  CLARE CIC Offices in Mount Vernon Community 

Development Forum premises, 166-180 Mount Vernon Park, 
Shore Road,  Belfast,  BT15 4BJ with flexible working 
arrangements  

Holidays:   25 Days plus statutory holidays (pro rata) 
Probation period:  6 months 
 

Background and Purpose  
 
Prior to the start of the Coronavirus pandemic in Spring 2020, the Board of 
CLARE had started a process to think about future development and 
sustainability.  The work of CLARE, which has continued unabated throughout the 
pandemic,  has further underscored the need to consider and act on some key 
strategic issues particularly in light of a changing external context and 
environment. 
 
1. As people live longer and wish to remain in their own homes and as reforms to 

health and social care progress slowly if at all, CLARE has been receiving 
referrals of older people with more complex needs 

 
2. Hypothetical savings to the statutory sector realised by CLARE and other  

voluntary, community and social enterprise organisations (VCSEs)  have never 
been identified and/or reinvested in CLARE and others as originally conceived. 

 
3. The scale of need and complexity pre, during and also anticipated post 

pandemic requires rethinking of the model of social work allied to community 
volunteering 

 
4. The cohort of people served by CLARE have been the most negatively 

impacted during the pandemic in respect of illness and death with the 
accompanying requirements to restrict activity and shield resulting in severe 
physical and mental health impacts that will continue even after restrictions are 
eased. 
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5. The need for and opportunity to better meet the needs of older people in the 
community in the context of recovery from the pandemic and ambitions to 
change health and social care in Northern Ireland as set out in the government 
Health and Wellbeing 2020 strategy. 

 
Eight years after our original formation, the Board of CLARE now wish to appoint 
a dynamic, experienced, determined and skilful Development Manager to work 
with the Board and staff team and  lead the development of CLARE and our 
services on the next stage of our journey. 
 
This new Development Manager post is being funded through grant aid of 
£100,000 from the Northern Ireland Dormant Accounts Fund to lead on the 
transformation of CLARE and the Development Manager, as the most senior 
employee within the team will be required to work with the Board, staff, statutory 
bodies and other VCSES to further develop and implement key  strategic actions 
to ensure CLARE continues to identify and meet the needs of our service users 
for the next 8 years and beyond.  
 
Although on a part time 3/5 FTE basis, this is a challenging yet exciting role where 
the successful candidate has the opportunity to support organisational growth and 
development which is fundamentally about enabling older people live their best 
lives possible.  
 
Action will be required across an array of interconnected areas including 
 

 People – leading the team and supporting development of the CLARE staff 
and volunteers 
 

 Governance – supporting growth and development of the CLARE Board 
 

 Funding – leading the diversification of income including models of contracting 
with statutory bodies 
 

 Volunteering – leading the evolution of the model of volunteering  
 

 Marketing and communication – leading a complete overhaul of all marketing 
and communication activities and platforms 
 

 Service innovation – leading on the development of new services and 
networks including in new areas to better meet the needs of service users and 
support organisational development 
 

 Impact – lead on the enhancement of systems and procedures to monitor and 
measure outcomes and seek to develop impact networks with other VCSEs 
and others 

 
The post holder will be the most senior staff member of the current staff cohort 
comprising the Social Worker (4/5 FTE), Volunteer Co-ordinator (3/5 FTE) and 
Community Health and Wellbeing Officer (FTE) and will have 2 direct reports - the 
Social Worker (4/5 FTE), Volunteer Co-ordinator (3/5 FTE). The Development 
Manager will not be responsible for managing day to day service delivery with 
service users as this will be the responsibility of the Social Worker.  
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The main duties and responsibilities as conceived at present are set out below but 
will develop and change as necessary.  
 
 
 
 
Main Duties and Responsibilities 
 

 Provide leadership to CLARE in the next phase of development, and provide 
strategic direction; directly leading on the process of organisational 
transformation and change to support organisation and service resilience and 
sustainability. 
 

 Liaise and negotiate with a range of statutory, voluntary and community 
agencies. 
 

 Manage a staff team in the strategic delivery of the programme, supporting 
them in their work with isolated older people and in volunteer recruitment, 
development and management. 
 

 Seek to develop additional services linked to identified need for innovative 
working practice, particularly linked to community based early intervention and 
the creation and use of social capital. 
 

 Align service development with statutory priorities (PHA, Health Trust and 
Department of Health) and the strategic direction of adult social care outlined 
in Health and Wellbeing 2026, Delivering Together, Making Life Better and 
Power to People. 
 

 Identify and secure new income streams through consideration of 
philanthropic, contract and other funding opportunities. 

 
 Oversee management of the organisation’s financial resources in line with 

recognised best practice. 
 

 Lead on development, improvement and implementation of systems and 
procedures to monitor, measure and communicate the outcomes of Clare 
services and ensure appropriate quality standards, protocols and governance 
arrangements including data protection are in place. 
 

 Support and advise the Clare CIC Board of Directors in respect of governance 
including development of the skills and membership within the Board 
 

 Lead on the development of marketing and communications including strategy, 
platforms, publications.  

 
 Be responsible for ensuring that the highest standards of service delivery are 

maintained including in respect of adult safeguarding.  
 

 Promote the work and vision of CLARE at a high level within the statutory and 
voluntary sector. 
 

 Other actions as may be necessary.  
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PERSON SPECIFICATION 
Criteria Essential Desirable 

 
Qualifications A degree or equivalent professional qualification. Project management 

accreditation. 
 

Experience A minimum of five years’ full time project 
management. 
 
At least three years’ experience working with 
communities in a development role.  
 
Experience managing a budget of at least 
£200,000 per annum. 
 
Experience of managing staff. 

Experience of developing 
new management 
processes and teams. 
 
 
 
Experience of working in 
a voluntary or statutory 
sector health and social 
care setting. 
 

Skills A proven ability with strategy development and 
delivery.  
 
A proven ability to identify and secure income 
from a diversity of sources including from grants 
and contracting. 
 
A proven ability to innovate with service 
development and delivery. 
 
A proven ability to manage organisational 
finances including forecasting, management and 
oversight of expenditure within budgets. 
 
A proven ability to influence people, network and 
of working in a multi-agency environment. 
 
Good IT skills, particularly in relation to 
communications, report writing, presentations, 
and information management/data analysis, 
financial budgeting and spreadsheets. 
 
The ability to communicate orally and in writing 
in a clear and concise manner. 
 
The ability to work on own initiative with a 
minimum of supervision. 
 

 

Knowledge Knowledge of issues relating to organisational 
development and change management. 
 
Knowledge of the community and voluntary 
sector and in particular its relationships with the 
statutory sector.  
 
Knowledge of the transformation agendas in 
relation to health and social care in Northern 
Ireland including Health and Wellbeing 2026, 
Delivering Together and Power to People. 
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HOW TO APPLY 
 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring 
you have included mobile, work and home telephone numbers, as well as any dates 
when you will not be available or might have difficulty with from the recruitment 
timetable. You will also be asked to submit a separate equality form (see below).  
 
The deadline is Noon on Monday 7 February 2022. Applications should be made 
by email to:  
 
patrick@co3.bz 
 
Contact Patrick Minne on 07792 509003 if you have any queries about the role or 
the application process.  
 
Equality Monitoring and Criminal Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form in a separate 
document.  Neither of these will be disclosed to anyone involved in shortlisting your 
application.   
 
Disability  
In accordance with the Disability Discrimination Act a person is disabled if they have, 
or have had, “a physical or mental impairment which has, or has had, a substantial 
and long term adverse effect on your ability to carry out normal day to day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you are 
applying, please contact Patrick Minne so that we can process your application fairly, 
make any specific arrangements for your interview, and make any necessary 
reasonable adjustments or adaptations, or provide any aids to assist you in 
completing the duties of the post if appointed. 
 
Equal Opportunities 
CLARE CIC is an Equal Opportunities Employer and all applications for employment 
are considered strictly on the basis of merit. 
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TIMELINE 
Provisional dates 

 
 
CV, Supplementary Questions and 
Equality Monitoring and Criminal 
Convictions forms to be submitted 
 

 
Noon, Monday 7 February 2022 

 
First Interviews  
 

 
Friday 11 February 2022 
 

 
Second Interviews (may include a seen 
or unseen task)  
 

 
Friday 18 February 2022 

 
Final Interviews 
 

 
Thursday 24 February 2022 
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Please address any enquiries relating to 
the advertised position, and your 
submission, to CLARE CIC’s recruitment 
partners: 
 
Patrick Minne 
 
 
 
 
Tel: 07792 509003 
Email: patrick@co3.bz 
 
www.engageexec.co.uk 

Enquiries unrelated to this recruitment can 
be addressed to: 
 
CLARE CIC 
 
166 Mount Vernon Park 
Belfast  
BT15 4BJ 
 
Tel: 028 9077 4185  
Email: info@clare-cic.org 
 
Community Interest Company N616777 
 
 
 
 


