
Adsum Foundation Director Information Pack | 1 

 

 

 

Director 

Information Pack 

 



Adsum Foundation Director Information Pack | 2 

 

Contents 
 

Introduction ..............................................................................................................3 

Who we are ...............................................................................................................4 

What we do ...............................................................................................................5 

Strategy ......................................................................................................................6 

Finances .....................................................................................................................8 

Job Description ..........................................................................................................9 

Person Specification .............................................................................................. 12 

How to apply .......................................................................................................... 13 

Timeline .................................................................................................................. 14 

 

 

 

 

 

  



Adsum Foundation Director Information Pack | 3 

Introduction 
 

Dear Candidate 
 

For the last fourteen years, Adsum 

Foundation has worked to ensure 

that people living in some of the 

most challenging environments in 

the world are afforded the dignity 

of the basic infrastructure that we 

in the affluent north sometimes 

take for granted.   

 

It is unjust that for some people, 

their health experiences and quality 

of life are hugely different and 

determined by the social conditions 

they are born into. We seek to 

address inequalities for those 

specific overseas communities 

whose needs are sometimes 

overlooked by large scale 

international development projects.  

 

We are looking for a Director who 

will be an exceptional ambassador 

for the organisations, projects and 

people represented by The Adsum 

Foundation.   

 

The successful candidate will be 

impassioned about addressing 

inequalities through our focused 

international development 

activities, and will have a strong 

track record of strategic and 

operational experience relevant to 

the role.  

 

 

 

 

 

 

 

They will be comfortable in guiding 

Adsum Foundation’s very 

committed board, and will be 

focused on realising the significant 

social impact that can be achieved 

by optimal targeting to overseas 

projects of the funds that it raises. 

 

You can get an overview of what 

our organisation is about and what 

we are looking for from this 

Information Pack, but there is lots 

more information on our website at 

adsumfoundation.org.  We are 

working with our recruitment 

partners, Engage, for this selection 

process and they will be happy to 

address any enquiries you might 

have in the first instance.  

 

If ours is a mission that you too are 

passionate about, and you feel you 

have the skills and experience to 

lead our organisation into the next 

exciting phase of its development, 

then we would love to hear from 

you.  

 

Gavin Lonergan 

Founding Trustee 
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Who we are 
 

Adsum Foundation was established in 2008 in Belfast, Northern Ireland 

with the goal of supporting people and communities in the developing 

world and investing in their futures. 

 

Our vision is a future where the possibilities and opportunities are the same 

for all, in a world without poverty. 

 

Our principal activity is raising funds to support the carefully selected partners 

and projects we work with overseas. In the early years, Adsum worked in 

various developing countries carefully selecting sustainable projects that 

would benefit future generations too.   

 

After a few years, we decided to focus our efforts on Madagascar, one of the 

poorest countries in the world. We are committed to supporting Malagasy 

communities through the delivery of education, water, health and sustainable 

livelihood projects. 

 

The results of that focus mean that in the past decade, Adsum has built up 

and developed a strong network of grassroots organisations throughout 

Madagascar, cultivating expertise in water and education projects, delivering 

livelihood projects to the benefit of local communities, and all the while 

working in conjunction with those communities to agree priorities on which 

projects to develop and how they should be implemented.  
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What we do 
We aim to make it as easy as possible for interested companies, organisations 

and individuals to take the next step towards making a positive and vital 

contribution to those in the developing world who want to help themselves. 

 

Adsum Foundation focuses on projects that for one reason or another are not 

on the radar of the larger organisations and for whom the struggle for funds 

is ever greater.  

 

Two of the key strengths 

we look for in a project or 

partner to be supported 

are leadership and 

accountability, which is 

vital for both the success 

of the project and our 

ongoing working 

relationship. 

 

We also look at the long 

term effect of the project on the community and surrounding area. We only 

want to invest in sustainable projects so we look at who it is helping and will if 

it will benefit future generations.  
 

To maximise impact we operate partnering schemes to secure as much 

investment, on top of our own, for the charities we feel need support.  Here 

are some of the things our collaborations have delivered: 

 

  
• Construction of over 50 schools providing direct access to 

education for 12,000 children 

• Delivery of the Education for Life Programme promoting high 

levels of teaching practice, attendance and engagement in 48 

schools 

• An adult literacy programme in 900 rural communes enabling 

47,000 adults to acquire life-changing literacy skills and 

providing sustainable employment for over 300 people 

• Provision of safe and sustainable water access for over 50,000 

people  

• Sustainable livelihood projects promoting alternative farming 

practices such as production of essential oils, forestry and 

corn. 
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Strategy 
 

The Adsum Foundation made a strategic decision to focus on Madagascar in 

recent years.  We felt this was the right decision because:  

• Madagascar is among the poorest countries in the world with 75% of the 

population living on less than $1.90 per day. (World Bank 2019) 

• Madagascar has the world’s fourth highest rate of chronic malnutrition, 

with almost one child in two under five years of age suffering from 

stunting. (World Bank 2019) This is the 5th highest rate in the world. 

• 12 million (C,.50% of population) people in Madagascar do not have access 

to clean and safe water. (Water Aid 2020) 

• 22.8 million don't have a decent toilet (Water Aid 2020) Ranking it 3rd worst 

in the world. 

• More than 8,500 children die annually from diarrhoea. (Water Aid 2020) 

• Only 13% of the population have access to electricity. (World Bank) 

• Madagascar is one of the countries most severely affected by climate 

change, experiencing on average 3 cyclones a year. 

• In Madagascar, over 25% of the population are illiterate (UNESCO). 28% of 

those aged 15+ and 51% of those over 65 can’t read or write (UNESCO) 

 

We have focused our efforts on four main themes.   

 

Education Projects  

We believe that with access to a good education, children can escape poverty 

that's why we focus on the construction of pre-schools and primary schools in 

rural communities predominantly in the Itasy region where educational 

provision is inadequate and/or doesn’t meet the needs of the community. We 

establish school libraries to maximise the reach of story books to primary 

school age children. Our Ed4Life (Education For Life) Project adds kitchen 

gardens and training in sustainable food production to schools’ agendas, 

supported by the installation of solar panels.  Our 6-month adult literacy 

programme in the south of the country is in high demand, and we’ve helped 

40,000 people in the last 6 years access the programme.  
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Water 

Whilst safe drinking water is accessible for all 

in Northern Ireland only 13% of the rural 

population in Madagascar have access to 

improved drinking water supplies on 

premises. (JMP 2017).  Greater access to safe 

drinking water saves lives, but can also lead to 

higher school attendance and greater 

productivity, creating more time for tackling 

household responsibilities and earning income. With only 36% of the 

Malagasy rural population having access to improved water sources, our 

Water projects aims to provide access to safe, sustainable water in the remote 

regions of central Madagascar. 
 

 

Sustainable Livelihoods 

The Adsum Bike Aid Madagascar Project sees the collection, repair and 

shipping of donated bikes from Northern Ireland to Madagascar.  Water, 

education and basic healthcare are sparse, particularly for rural communities 

in Madagascar. Marketplaces, workplaces and other income opportunities can 

be significant distances away from people’s homes. Weather conditions can 

make these journeys more burdensome, 

whether in scorching heat or through the 

rainy season. Providing locals with a 

means to reach these essential places, and 

in a more timely manner, will significantly 

improve their futures. To date, there have 

been a total of 1754 bicycles distributed 

via 2 partners to communities in central 

and Southern Madagascar. 

 

Health 

Limited sanitation facilities and poor hygiene practices are closely linked with 

chronic malnutrition and diarrhoea. It is estimated that at least 25% of under-

5 mortality, and half of under-5 stunting is due to water-related diseases 

(UNICEF).That's why the dissemination of good handwashing practices 

amongst adults and children is of great importance to us.  As part of our 

Education for Life programme, pupils are taught hand-washing techniques 

that can fight against the spread of infection and water-borne illnesses. 

Children are taught how to create simple tippy-tappy systems for 

handwashing - a skill they can then share with their families and communities. 

With the installation of every borehole well, training is provided for the 

community in effective handwashing and menstrual hygiene.  
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Finances 
You can review our Income and Expenditure and Balance Sheet in our latest 

annual accounts to March 2021 at a glance below, and click on the links at the 

bottom to access the last three years' annual accounts.  

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

Annual Report to March 2021 

Annual Report to March 2020 

Annual Report to March 2019 

https://find-and-update.company-information.service.gov.uk/company/NI071403/filing-history/MzMyNDI2OTIzNWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI071403/filing-history/MzI4MzM4NjI3MWFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI071403/filing-history/MzI1MTAzOTMwMWFkaXF6a2N4/document?format=pdf&download=0
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Job Description 
 

Director 
 

Location Belfast  

Reports to Chair and Board 

Duration of contract Full time permanent, with 6 month probationary period 

Hours per Week 37.5 

Salary £45,000-£50,000 plus 5% employer pension contribution 

Leave entitlement 25 days plus public holidays 

 

JOB SUMMARY AND PURPOSE 
 

Adsum Foundation funds Education, Health, Sustainable Livelihoods and 

Water and Sanitation projects in the developing world, with a focus on 

Madagascar. 

 

The Director will be an outstanding strategic leader who is able to develop 

and articulate the vision and values of the organisation, empowering  

others to share in achieving that vision. They will be responsible for the 

organisation’s performance in the provision of quality programmes and 

community-based projects in Madagascar. 

 

They will inspire and motivate those able to help the Foundation to achieve its 

goals, building strong, positive and enduring stakeholder, volunteer and 

partner relationships. 

 

They will build on their track record of leading change, building organisations 

and increasing impact and will use their high level financial and strategic 

planning / reporting skills. Proven communication and presentation skills are 

key, as is the ability to develop strong relationships. They will demonstrate 

strong people leadership skills that help inspire and develop diverse and 

geographically dispersed teams. 
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KEY RESPONSIBILITIES 

 

Strategic Leadership 

• Provide visionary leadership and strategic direction aligned to Adsum 

Foundation’s core values in delivering its mission and maximise the benefit 

to people and communities in Madagascar. 

• Engage effectively with the Board in shaping its strategic direction. 

• Lead and support organisational change when it is needed at both a 

strategic and operational level. 

 

Good Governance 

• Develop and deliver effective systems of corporate governance for a 

charity that meet Adsum Foundation’s statutory and regulatory 

requirements across all relevant jurisdictions. 

• Maintain a world-class risk management function within a risk strategy 

agreed with the organisation’s key stakeholders and in liaison with relevant 

Boards and committees.  

• Ensure the regular review and updating of Adsum Foundation policies. 

• Oversee and implement Adsum Foundation’s safeguarding policies and 

procedures and to ensure enforcement of its codes of conduct and 

behaviour in protection of staff, volunteers and beneficiaries.  

 

Financial Management 

• Oversee the day to day financial management of Adsum Foundation, 

ensuring appropriate reporting of statutory and management accounts to 

stakeholders including the Board.   

• Provide budget forecasts and reporting against targets. 

• Report and act on key financial indicators of cash flow and operational 

performance. 

• Ensure that the charity’s financial systems comply with 

statutory/regulatory compliance and other best practice and that internal 

and external audit requirements are met. 

 

Organisational Leadership 

• Manage the organisation’s resources effectively and efficiently, maximising 

the impact of all those expended.  

• Ensure that the shape and structure of the organisation is always fit for 

purpose, recruiting and managing an effective (internal & external) 

operational team.  

• Provide and maintain world-class, well-governed financial and operational 

management processes for delivery partners.  
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• Develop and model a team culture characterised by a shared vision of 

responsiveness, leadership and accountability within the partner network.  

• Ensure a culture of accountability at all levels through the effective 

oversight of performance management and appraisal systems across the 

organisation. 

 

Income Generation 

• Cultivate existing funding streams to maximise the value and impact of 

donors’ contributions. 

• Generate new income streams through the maintenance and development 

of a pipeline of opportunities. 

• Deliver and manage a balance in Adsum Foundation’s funding mix that 

contributes to organisational sustainability.  

• Seek out and develop new business and partnership opportunities across 

public, private and third sectors to leverage funding opportunities.  

  

Stakeholder Management 

• Act as an authoritative ambassador for Adsum Foundation when 

communicating with partners, the media and government actors. 

• Cultivate effective personal relationships, nationally and locally, to identify 

and leverage opportunities for support. 

• Use marketing and promotion to position Adsum Foundation as a world-

class service provider equipped to deliver effective and sustainable 

opportunities to develop overseas communities.  

• Develop effective personal contacts with funders, delivery partners and 

local communities to enhance the organisation’s project resourcing and 

delivery efforts. 

• Develop and maintain an evidence base of successful partnership delivery 

of local community empowerment to assist with future promotion of 

Adsum Foundation’s mission. 
 

International Development 

• Research and identify new opportunities that will improve the education, 

health and economic wellbeing of people and communities in Madagascar. 

• Ensure the effective delivery of projects internationally through close 

collaboration with partners and ongoing evaluation of the impact.  

• Maintain an understanding of key trends in international development and 

humanitarian aid.  

• Role-model good management for remote stakeholders.  

 

The above list is not exclusive or exhaustive and the postholder will be 

required to travel to Madagascar regularly and attend occasional evening and 

weekend events as may reasonably be expected within the scope of the post.   
 

 



Adsum Foundation Director Information Pack | 12 

Person Specification 
Qualifications Educated to degree level or with equivalent relevant professional 

experience 

Experience Project management experience 

 Track record and success in delivering results in line with agreed objectives  

 Experience of building and maintaining stakeholder relationships to deliver 

on organisational aims  

 Experience of strategic and business planning and financial management  

 Experience of working successfully within a framework of organisational 

governance  

 Experience of managing communications to a range of audience types to 

promote the cause of an organisation  

 Team management experience  

Knowledge and 

Skills 

Sound knowledge of Northern Ireland’s CSR, philanthropy and donor 

landscape 

 Well developed communication skills with an ability to build relationships at 

all levels and across all stakeholder types 

 Excellent strategic thinking skills with an ability to balance risks whilst 

assessing opportunities 

 Well developed leadership and people management skills including 

motivating and supporting external project staff to deliver on agreed targets 

 An understanding of impact measurement frameworks and methodologies  

Attributes The postholder will be creative and dynamic and able to communicate 

clearly and work effectively with a range of key partners and stakeholders 

while working as part of a multi-disciplinary organisation 

 A willingness to undertake regular travel and to work out of office hours 

when necessary 

 A commitment to overseas development and helping the communities 

focused on by Adsum Foundation 

 A sensitivity to the diverse cultural mores and attitudes of the range of 

Adsum Foundation’s stakeholders 

 A full driving licence and access to a car or other form of transport suitable 

to meet the post’s requirements 
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How to apply 
 

Please forward a CV, maximum three A4 sides, together with a completed 

Supplementary Questions form available from www.engageexec.co.uk, 

ensuring you have included mobile, work and home telephone numbers, as 

well as any dates when you will not be available or might have difficulty with 

from the recruitment timetable. You will also be asked to submit a separate 

equality form (see below).  

 

The deadline is Noon on Thursday 14 April 2022. Applications should be 

made by email to:  

 

patrick@co3.bz 

 

Contact Patrick Minne on 07792 509003 if you have any queries about the role 

or the application process.  

 

Equality Monitoring and Criminal Convictions Disclosure 

Along with the CV and Form, you will be asked to complete and return the 

Equal Opportunities Monitoring and Criminal Convictions Disclosure Form in a 

separate document.  Neither of these will be disclosed to anyone involved in 

shortlisting your application.   

 

Disability  

In accordance with the Disability Discrimination Act a person is disabled if 

they have, or have had, “a physical or mental impairment which has, or has 

had, a substantial and long term adverse effect on your ability to carry out 

normal day to day activities”.  

 

If you consider yourself to have a disability relevant to the position for which 

you are applying, please contact Patrick Minne so that we can process your 

application fairly, make any specific arrangements for your interview, and 

make any necessary reasonable adjustments or adaptations, or provide any 

aids to assist you in completing the duties of the post if appointed. 

 

Equal Opportunities 

Adsum Foundation is an Equal Opportunities Employer and all applications 

for employment are considered strictly on the basis of merit.  

 

http://www.engageexec.co.uk/
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Timeline 
 

CV, Supplementary Questions and 

Equality Monitoring and Criminal 

Convictions forms to be submitted 

 

 

Noon, Thursday 14 April 2022 

 

First Interviews  

 

 

Thursday 21 April 2022 

 

 

Second Interviews (may include a 

seen or unseen task)  

 

 

Thursday 28 April 2022 

 

Final Interviews 

 

 

Thursday 5 May 2022 
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Please address any enquiries relating to 

the advertised position, and your 

submission, to Adsum Foundation’s 

recruitment partners: 

 

Patrick Minne 

 
Tel: 07792 509003 

Email: patrick@co3.bz 

 

www.engageexec.co.uk 

Enquiries unrelated to this recruitment 

can be addressed to: 

 

Adsum Foundation 

 

4 Annadale Avenue 

Belfast BT7 3JH 

 

Tel: 028 9691 3148 

Email: info@adsumfoundation.org 

 

 
 
Charity Registration NIC102284| A Company Limited by Guarantee 

NI071403 

 

 

 

 

 

mailto:info@adsumfoundation.org?subject=Web%20site%20enquiry
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