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Introduction 

Dear Candidate 
Thank you very much for considering 
the role of Chief Executive at Victim 
Support NI. 

Victim Support NI is the lead charity 
providing support to victims of all 
types of crime across Northern 
Ireland since 1981. The services that 
we provide to victims and witnesses in 
both community settings and at court 
place us in a unique and privileged 
position where we can observe first-
hand the impact of crime on 
individuals and the additional stress 
created by our justice system. For 
over 40 years we have striven to 
ensure that people affected by crime 
receive the information and support 
that they need to help redress the 
harm caused to them.  

Our Chief Executive is taking up a new 
role as Victims of Crime 
Commissioner Designate, and so the 
opportunity has arisen to appoint her 
successor at an exciting time of 
change and growth in the charity’s 
activities.  

Our mission extends to helping inform 
policy and public opinion on the issues 
that affect our service users.  We 
continually develop our services to 
meet the changing needs of our users. 

Through the Chief Executive’s support 
– working alongside our staff,
volunteers and Board - support for
victims will continue to be shaped by
our service users.

Our recruitment partners are Engage.  
If you have any questions about the 
recruitment process, you can contact 
Engage’s Director Patrick Minne on 
07792 509003 or at 
patrick@co3.org.uk.  

This is a unique opportunity for a 
proven and effective leader to make a 
real difference to the lives of those 
affected by crime in Northern Ireland. 

We are looking for an exceptional 
leader who will be confident and 
empathetic in giving direction to our 
organisation, who can bring out the 
best in their team, and who can 
represent our mission and our service 
users to influencers and decision-
makers at the highest level.  

If this sounds like you, we very much 
look forward to hearing from you. 

Barry Connolly 
Chair
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Who we are 
 
Victim Support NI is a registered charity and company limited by guarantee. For 
over 40 years we have been providing support to victims of all types of crime 
across Northern Ireland, in court settings as well as community settings.   
 
The first local Victim Support group was established in the Glengormley and 
Whiteabbey area.  This pilot scheme was staffed by 7 volunteers and helped 50 
people per year at a cost of £1000 per year.  In the beginning, it only dealt with cases 
of burglary, and volunteers would call to victims’ homes in order to offer support.  
 
By November 2021, our fortieth birthday, we had grown to employ 68 staff and 
managed a turnover of £2m, all supported by more than 120 volunteers who in 
2020/21 had delivered nearly 5,000 hours of vital assistance – even during the 
Covid restrictions.  We operate out of offices in Belfast/Foyle, court buildings and 
outreach centres across NI.  Many of our service are now also available online or 
over the phone. 
 
 
 



Victim Support NI Chief Executive Information Pack | 5 

What we do 
Victim Support NI is an independent charity which helps people affected by crime. 
We offer a free and confidential service, whether or not a crime has been reported 
and regardless of how long ago the event took place.  We can only give you a quick 
snapshot of some of what we do here – but there is plenty more information on 
our website at https://www.victimsupportni.com/.  

Support & Help 
Crime affects different people in 
different ways, which is why our 
services are tailored to individual 
needs.  Our specially trained staff and 
volunteers are based across Northern 
Ireland and give people the emotional 
and practical help they need to 
recover from the impact of crime. 

We deal with all crime types – from 
crimes such as theft or criminal 
damage right through to 
murder/manslaughter.  What matters 
to us is how our service users have 
been affected by the impact of crime, 
and how we can help them. 

Our support is based on the World 
Health Organisation’s ‘psychological 
first aid’ model, which is used 
worldwide to support people in the 
aftermath of a stressful event.  We can 
also offer help to relatives and friends. 
Research shows that for a lot of 
people, to talk about the impact of 
crime is a help in itself. In addition, we 
have an extensive database of other 
services which are available to those 
who have experienced crime. 

Witness Service 
Victim Support NI operates a Witness 
Service in every criminal court across 
Northern Ireland. 

For many witnesses and victims, going 
to court can be a frightening and  

bewildering experience. Our team are 
trained to provide emotional support 
and practical information to adult 
prosecution witnesses, victims and 
their families. 

Where children are witnesses, 
the NSPCC are the lead agency for 
service provision, and do this in 
partnership with Victim Support NI. 
Our Witness Service is free, 
confidential and available to 
prosecution witnesses over the age of 
18. 

Policy & Research 
Victim Support NI work alongside a 
range of government, statutory and 
voluntary partners to achieve our 
vision of a society where appropriate 
support and information is available to 
people affected by crime.  No-one is 
better qualified than users of our 
services to inform the improvements 
needed to our justice system.  

An important part of what we do is 
influencing public policy.  We do this 
through traditional consultation 
responses and through our 
contributions to executive all-party 
groups and policy-specific advisory 
bodies. The Chief Executive plays an 
important role in awareness-raising 
and influencing the public through 
media appearances and being the face 
of the organisation and the people it 
helps.
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How we’re organised 
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Financials 
Here’s our latest published annual income and expenditure and balance sheet for 
March 2021. You can click on the links below to access the last three years’ annual 
accounts for more detailed information. 

 

 
 
 
 
 
 
 
 

Annual Report March 2021 

Annual Report March 2020 

Annual Report March 2019 

https://find-and-update.company-information.service.gov.uk/company/NI020562/filing-history/MzMxMDUxMjE1NGFkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI020562/filing-history/MzI4NjAyMjA0M2FkaXF6a2N4/document?format=pdf&download=0
https://find-and-update.company-information.service.gov.uk/company/NI020562/filing-history/MzI0OTMyODkxNmFkaXF6a2N4/document?format=pdf&download=0
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Strategy 
 

 
 

Our Values 
 

 
 
 
You can download our current  corporate Strategy here: 
 Redress Restore Recover / Beyond Crime – A Victim’s Journey 

https://www.victimsupportni.com/site/wp-content/uploads/2020/11/Strategy-document-2020-24.pdf
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Meet the 
Board 

 

   

   

   

 

  

Treasurer - Rachel Toner 

Vice Chair – Larry Cheshire 
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Job Description 
 
Job Title:  Chief Executive 
Reports to:  Chair of the Board of Trustees 
Direct Reports:  DCEO, Finance, HR, Policy & Comms, ICT, and Central 

Administrator 
Location: Albany House, Belfast – some travel required 
Package: c£60,000 subject to experience plus 6% employer pension 

contribution; health cash plan; life assurance benefit 
Probation Period: 9 months 
Weekly hours: 35 hrs permanent plus average 2 hrs per week on additional 

fixed term projects 
Holidays: 25 days a year plus pro rata 13 statutory holidays 
 

Key Purpose of the role: 
The purpose of this role is to optimise organisational performance and deliver the best 
possible outcomes for victims of crime through the effective leadership of staff and 
volunteers and the management of external relationships. 
 

Main Responsibilities: 
Strategy & Vision 
• Work productively with the Board of Trustees to define the vision and strategic 

direction of Victim Support Northern Ireland  
• Lead the organisation in developing and delivering corporate plans which meet 

the strategic objectives 
• Enable the work of the Board and contribute to the Board agenda which focuses 

on the strategic business of VSNI 
• Support the Chair of the Board of Trustees in ensuring the fulfilment of 

regulatory requirements 
 

Leadership of Staff & Volunteers 
• Lead and motivate staff and volunteers to achieve clearly defined goals which 

help victims of crime 
• Create a culture of high performance and empower people to achieve results 
• Lead and develop managers across a number of disciplines within the 

management team  
• Ensure that the organisation recognises and values the contribution of staff and 

volunteers 
• Be accountable for compliance with organisation policies which meet legislative 

requirements and display good practice at all times 
 

Policy & Influencing 
• In conjunction with the Chair of the Board of Trustees, lead the relationship with 

the Department of Justice as the key funding partner 
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• Develop external partnerships which will maximise the reach and impact of 
VSNI 

• Develop a strategy for ensuring that VSNI influences and shapes appropriate 
policy and legislation which affects victims of crime 

• Promote and articulate the needs of victims to key stakeholders throughout the 
criminal justice sector 

• Promote and represent the organisation in the public arena and manage 
communications in line with VSNI’s strategic objectives  
 

Operational Management 
• Lead, support and develop a team of service managers to deliver quality services 

to victims of crime 
• Seek opportunities to develop services which better support victims of crime 
• Ensure that improving outcomes for clients remains at the core of every role 

within the organisation 
 

Business Development and Innovation 
• Identify opportunities to grow income streams taking account of acceptable risk 

and stakeholder views 
• Strive for continuous improvement and develop the organisation though 

strategic partnerships to produce better outcomes for victims of crime 
 

Budgeting, Risk and Governance 
• Identify the statutory responsibilities and requirements for the organisation and 

ensure compliance 
• Be accountable to the Board of Trustees for the overall organisational 

performance, including the effective management of financial resources and at 
all times operate with due diligence 

• Work with the Chair of the Board to create and support an appropriate 
governance structure 

• Oversee risk management and control assurance processes 
• Provide a Company Secretary function which effectively supports the Board of 

Trustees and ensures the VSNI fulfils the critical duties under legislation and 
regulation 
 

Managing Change 
• Shape the organisation to ensure it remains fit for purpose in a rapidly changing 

external environment 
• Create a vision for change and manage the process appropriately involving key 

internal and external stakeholders including staff, volunteer and Trustees 
 

The post requires a degree of flexibility and adaptability and therefore the 
postholder may be required to undertake further duties commensurate with the 
grade. 
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Person Specification 
Applicants will be shortlisted on the basis of the essential and desirable criteria 
below.  Candidates must demonstrate clearly, with examples, how they meet the 
criteria specified.  It is not sufficient to provide a list of duties and responsibilities.  
The selection panel will not make assumptions from the title of an applicant’s post 
or the nature of the organisation as to the skills or experience gained.  Desirable 
criteria will be applied in the instance that a significant number of applications are 
received. 
 

Essential Criteria 
1. A Degree or equivalent qualification1 with a strong proven track record of 

managing at a senior level2 to achieve outstanding organisation performance.  
In the absence of a degree or equivalent qualification, applicants must be 
able to demonstrate 5 years’ experience with a with a strong proven track 
record of managing at a senior level to achieve outstanding organisation 
performance 

2. Significant experience3 of strategic and operational planning and delivering 
strong results against measurable targets 

3. Demonstrable leadership qualities with the ability to develop individuals and 
teams and maximise potential 

4. Significant experience of developing strong external stakeholder 
relationships and building business sustainability through income generation 

5. Strong proven communication skills with the ability to negotiate and 
influence at a senior level and to represent sensitive issues in the public 
arena 

6. An understanding of charitable governance matters and proven ability to 
work at Board level within the organisation  

7. Significant experience in budget creation and control including achieving 
value for money and meeting challenging objectives  within defined budgets 

8. Experience of managing change and driving continuous improvement 

 

Desirable criteria 
1. A demonstrable understanding of the criminal justice sector 
2. Evidence of managing partnerships with local / regional government 
3. Experience of working in a volunteer-led organisation in a paid or unpaid 

capacity 
 
 
 

 
1 Equivalent qualifications are deemed those at intermediate level or above in the Framework for 
Higher Education 
2 A senior level is defined as experience gained at the top management level within an organisation, ie: 
reporting to the Chief Executive or Senior Management Board Member or being an Executive Director 
and in the case of Civil Servants being at least a Grade 7 
3 Significant experience is defined as a minimum of 3 years 
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Key Personal Attributes: 
 
Drive for Superior Results: Displays energy, commitment and enthusiasm in order 
to achieve results of the highest standard and displays the courage to succeed and 
the tenacity to achieve with excellence 
 
Building Relationships: Builds relationships on the basis of integrity and trust and 
understands the critical importance of interpersonal relationships and networks in 
the achievement of quality results 
 
Leading and Developing People: Provides a positive role model for others, 
encouraging their contribution, development of talent and combining the abilities of 
all to achieve success for both individuals and the organisation 
 
Business Sense: Understands the strategies, priorities and goals of the organisation 
and the external influences which may impact on it. Uses this knowledge to make 
sound judgments for the benefit of the organisation and the people who use it’s 
services 
 
Thinking: Refers to the application of Knowledge, Skill and Best Practice to improve 
organisational performance. 
 
Change and Innovation: Refers to creative and inspired thinking which develops 
new approaches, achieves continuous improvement and actively supports and 
manages change. 

 
 

Additional requirements: 
The post holder will be required to demonstrate the ability to meet the mobility 
requirements of the post. 
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How to apply 
Please forward a CV, maximum three A4 sides, together with a completed 
Supplementary Questions form available from www.engageexec.co.uk, ensuring 
you have included mobile, work and home telephone numbers, as well as any dates 
when you will not be available or might have difficulty with from the recruitment 
timetable. You will also be asked to submit a separate equality form (see below).  
 
The deadline is Noon on Monday 25 July 2022. Applications should be made by 
email to:  
 
patrick@co3.org.uk 
 
Contact Patrick Minne on 07792 509003 if you have any queries about the role or 
the application process.  
 

Equality Monitoring and Criminal 
Convictions Disclosure 
Along with the CV and Form, you will be asked to complete and return the Equal 
Opportunities Monitoring and Criminal Convictions Disclosure Form in a separate 
document.  Neither of these will be disclosed to anyone involved in shortlisting your 
application.   
 

Disability  
In accordance with the Disability Discrimination Act a person is disabled if they 
have, or have had, “a physical or mental impairment which has, or has had, a 
substantial and long term adverse effect on your ability to carry out normal day to 
day activities”.  
 
If you consider yourself to have a disability relevant to the position for which you 
are applying, please contact Patrick Minne so that we can process your application 
fairly, make any specific arrangements for your interview, and make any necessary 
reasonable adjustments or adaptations, or provide any aids to assist you in 
completing the duties of the post if appointed. 
 

Equal Opportunities 
Victim Support NI is an Equal Opportunities Employer and all applications for 
employment are considered strictly on the basis of merit. 
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Timeline 
 
CV, Supplementary Questions and Equality 
Monitoring and Criminal Convictions forms to 
be submitted 
 

 
Noon, Monday 25 July 2022 

 
First Interviews  
 

 
Friday 29 July 2022, Monday 1 August 2022 
 

 
Second Interviews (may include a seen or 
unseen task)  
 

 
Thursday 4 August 2022 

 
Final Interviews 
 

 
Thursday 11 August 2022 
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Please address any enquiries relating to the 
advertised position, and your submission, to 
Victim Support NI’s recruitment partners: 
 
Patrick Minne 

 
Tel: 07792 509003 
Email: patrick@co3.org.uk 
 
www.engageexec.co.uk 

Enquiries unrelated to this recruitment can be 
addressed to: 
 
Victim Support NI 
 
Albany House, 73-75 Great Victoria Street, 
Belfast, Northern Ireland, BT2 7AF 
 
Tel: 02890 243133 
 
Email: info@victimsupportni.org.uk 
 
 
 NI Charity Number: NIC103651 | A Company Limited by 
Guarantee  NI020562 
 
 
 
Aug22 

 
 

 
 
 
 


